
STILLWATER TOWN BOARD MEETING 

December 30, 2024                   -Township Hall -                5:00 P.M. 

 
Chair Untiedt called the meeting to order. 

 

M/S/P Sinclair/Robbins-Fenger moved to go from regular session into closed 
session for a follow-up review for a staff member. (4 ayes) 

 
CLOSED SESSION – 5:00PM-6:50PM 

PRESENT: Chairperson Supervisor Sheila-Marie Untiedt, Supervisors Tim 
Sinclair, Alan Robbins-Fenger, and Jim Riehle. Clerk Barbara Riehle, Deputy 

Clerk Jennifer Maes and CSO Mark Caroon. 
 

Chair Untiedt opened the “closed session” and read the following statement. 
 

“The Town Board may close a meeting pursuant to Minn. Stat. Section 
13D.05, subd. 3(a), to evaluate the performance of an individual who is 

subject to its authority. At the next open meeting, the Town Board will 
summarize its conclusions regarding the evaluation.” 

 

Following the November 6, 2024, follow up meeting with a staff member, the 
Town Board placed the individual on a 7-week probationary period. That 

period has ended. The meeting this evening was to look at the results and 
review the overall performance during that time and to resolve any 

remaining concerns going into the new year.  
 

In summary, the Clerk and the Town Board Supervisors met with the staff 
member to discuss the performance items. There were action items that will 

take place for 2025 going forward. Staff will be notified of these items. 
 

1. Verification of authority with employees and direct report. Human 
Resource function. 

2. Short-Term Goals per employee will be ongoing. 
3. Job descriptions will be updated. 

4. Minute writing duties will be shared among clerk staff. 

5. Concerns going forward will be addressed swiftly. 
6. All-staff meetings will be conducted to gain “Team/Unity.” 

 
M/S/P Riehle/Robbins-Fenger moved to close and return to regular session. 

(4 ayes) 
 

Chair Untiedt closed the “closed session" meeting and opened the “regular 
meeting.” No other regular meeting business was discussed.  

 



M/S/P Robbins-Fenger/Sinclair moved to adjourn. The meeting was 
adjourned at 6:50PM. (4 ayes) 

 
 

Clerk______________________________________ 
 

 
Chairperson_________________________________ 

  
 

Approved___________________________________ 
 
 

 


