STILLWATER TOWN BOARD BUDGET MEETING
December 4, 2024 In-Person 5:00 P.M.

PRESENT: Chairperson Sheila-Marie Untiedt, Supervisors Tim Sinclair, Jim Riehle and
Alan Robbins-Fenger. Clerk Barbara Riehle, and Treasurer Marsha Olson.

Chair Untiedt called the meeting to order at 5:02pm.

M/S/P Sinclair/Riehle moved to approve the agenda as written, no additions. (4 ayes)

1. Drafted 2026 Preliminary Budget
A budget meeting was held to discuss the proposed Preliminary Budget for 2026;

prepared using a cash basis of accounting. Treasurer Marsha Olson reviewed the
proposed spreadsheets with Board Supervisors. The Budget was reviewed, and
appropriate changes were discussed.

Discussed Items for consideration include:

o The Levy projected to remain flat; as the last three years in a row did.

o Treasurer - inflationary increase to catch up from last year’s oversight.

o Legal - decreased back to $13,500.

o Treasurer Olson is working with the Auditors to clarify best practices for a situation
regarding a committee member. Treasurer Olson is waiting for the Auditor’s
response. This situation will be resolved by the next Town Board meeting.

o ESST (Earned Sick & Safe Time) - included in staff hours. Treasurer Olson has not

included final numbers yet. They will be available at the next meeting.

COLA (Cost of Living Adjustment) - 2026 - 2.9% percent will be added to budget.

Planning for Merit bonuses would be separate.

Road & Bridge budget decrease - the projected $60K was lowered to $45K.

2026 Fire Contract — The current contract has increased significantly over the

previous contract. The 2023 and 2024 numbers are taken directly from that

contract. The 2025 and 2026 numbers are estimated.

o Township Picnic = In 2024, $2200 was spent. The 2025 budget is $1500. The 2026
budget could be increased from $2000 to $2300 to accommodate the increase.

o Treasurer Olson suggested including a $2500 mobilization fee per month for snow
plowing.

o ARPA (American Rescue Plan Act) funds have been completely used.

o Chair Untiedt noted - Snow and Fire contracts are hard to predict. Snow contract is
a rolling 10-year average. Fire contract (3-year) renewal -proposed rates will
come after the new year and actual humbers can be included.

o There was a discussion about a 2% increase for salt and sand.

o Supervisor Robbins-Fenger noted his concerns for no Levy increase.

o Interest earnings are broken out into the General Fund, Capital Road & Bridge
Fund and the Park Fund. 2024 - $11,300; 2025 projected $8200. No CDs are
projected to mature in 2026 currently.

o Treasurer Olson noted that an updated presentation will be at the
January/February meetings in hopes to have better Snow and Fire numbers to

O O O O



Stillwater Town Board Budget Mtg. — 120424 Page 2
propose. The Levy proposal numbers will be submitted to our Newsletter Editor by
early February.

In 2026, the Stillwater Armory building payments are complete. The township paid
$45K over 5 years.

Assessor fees are billed to the Township from Washington County. The 2025 and
2026 rates are estimated. Treasurer Olson noted it went up 3% from the 2024
numbers.

The Shed and UTV were paid using ARPA funds.

Maintenance - The town hall south door will need review for repair to plan for
future construction and repair. Should this be added to the budget? Supervisors
discussed how this would tie into the donated landscape project.

o CSO - vehicle allowance - rates fluctuate. Current rates reflect accurately.
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2. 2026 Road Maintenance Schedule
Treasurer Marsha Olson reviewed the Road & Bridge schedule with Supervisors. In 2023,
the salt and sand show a big year use at $38,894, the proposed 2026 at $45,972 allows
for over 3% increase. The Road & Bridge- Ditching and Mowing category includes tree
trimming.

The Capital Fund projection schedule was reviewed. Current projections are flat at
$1,054,937. Treasurer Olson noted she is waiting for further Road Project data and will
report all changes at an upcoming meeting.

Chair Untiedt asked where our money is in savings? Treasurer Olson noted that
currently $269K is at USBank, $1.3M at Stillwater Bank between a Checking and Money
Market. They have pledged security to keep funds safe. $1.4M is in CDs.

The projections between 2028 and 2029 show a decrease by nearly $1M for a large
Reclamation Project.

Fire Dept Specialist Judy Brueghel’s contact information will be shared with Treasurer
Olson so that she can contact them for projected planning.

General Fund $ 521,665 3.10%
Road & Bridge $ 223,722 -6.55%
Capital Projection $ 309,500 0.00%

$ 1,054,937 0.00%

Road and Bridge and Capital Project Levies are combined in the actual levy to
Washington County as Road and Bridge.

Dedicated Park Funds balance is currently $152,170.

There will be more discussion at the regular board meeting in January 2025 after
receiving updated numbers.

The amounts will be voted on by the residents at the Annual meeting in March 2025.
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ADJORNMENT - The meeting was adjourned at 6:58 p.m.

M/S/P Sinclair/Robbins-Fenger moved to adjourn. (4 ayes)

Clerk

Chairperson

Approved




