
STILLWATER TOWN BOARD MEETING 
November 14, 2024                    Township Hall - *Hybrid                       7:00 P.M. 

 
PRESENT:   Chairperson Supervisor Tim Sinclair, Supervisors Alan Robbins-Fenger, and 

Jim Riehle. Clerk Barbara Riehle, CSO Mark Caroon, Deputy Clerk Jennifer 
Maes, Treasurer Marsha Olson, Maintenance Manager Rick Jacobson, and 

Planner CJ Sycks. Planning Commissioner Robyn Stoller, Planning 
Commission Applicant Jack Soukup and Resident Mike McMahon were also 

present. 
 

REGULAR MEETING 
 

1. AGENDA –M/S/P Robbins-Fenger/Riehle moved to adopt the amended agenda 
edits as follows to: ADD: 

Minutes: 1. 11/12/24 Board of Canvass meeting minutes   

(3 ayes) 
 

2. MINUTES –  
M/S/P Robbins-Fenger/Riehle moved to approve the 10/10/24 Regular meeting minutes 

including the closed session summary. (3 ayes) 
 

M/S/P Riehle/Robbins-Fenger moved to approve the 10/24/24 closed session meeting 
minutes. (3 ayes) 

 
M/S/P Robbins-Fenger/Riehle moved to approve the 11/6/24 closed session follow-up 

meeting minutes as written. (3 ayes) 
 

M/S/P Riehle/Robbins-Fenger moved to approve the 11/12/24 Board of Canvass 
minutes. (3 ayes) 

 

3. ATTORNEY – Attorney Staff were not present. No report. 
 

Project Changes – Mr. Bantli would like to amend his previously agreed upon MOU 
(Memorandum of Understanding). Clerk Riehle shared that our attorney would draft an 

amended MOU at the direction of the Board along with an amended Resolution for 
formal approval. The proposed project location has moved from the triangular parcel on 

northwest corner of County Hwy 96 and Hwy 55/Norell Ave to the south and west sides 
of our Town Hall building. Mr. Bantli proposed a landscape design with flowering 

plantings and crab trees along the Stonebridge Trail/Hwy 96 fence line. The Board would 
like further definition of collaboration for this project; deciding who is doing the planning 

and who is executing the project. 
 

M/S/P Robbins-Fenger/Riehle moved to direct our Attorney to draft an amended MOU 
and Resolution; including maintenance details, identify who will lead the project, hire 

the landscape professionals, and review the proposal. (3 ayes) 

 
4. ENGINEER – No report 
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5. PLANNER – Planner CJ Sycks was present to discuss the Short-Term Rental (STR) 
ordinance proposed amendments and documents. 

 
The Town Board adopted Ordinance 196 in March 2023. In May 2024, the Town Board 

directed the Planning Commission to review STR ordinance standards. The Commission 
discussed this item for three months. In October the Commission moved to recommend 

the Town Board approve the drafted amendments, including a draft letter and general 
complaint form. 

 
Proposed Ordinance Amendments: 

• Two definitions were added – Boulevard and Right-of-Way. This was added to 
alleviate confusion of parking locations. 

• Section 4 Licensing notification add – draft letter that will be sent to adjacent 
property owners. 

• Section 5 License Renewal add - draft letter that will be sent to adjacent property 

owners. 
• Section 7 (1) a. Performance Standards add – re: off-street parking, detail added 

below. For enforcement purposes the Commission wanted to have an allowable 
number. On the STR application, the applicant must state how many parking spots 

are available and then township staff and the Board will review it. 
o i. Parking cannot restrict access by emergency vehicles or the traveling 

public and shall not impede the ingress or egress of the property.  
o ii. Parking shall not occur within right-of-way, in or on yards, boulevards, 

septic systems, or other green spaces.  
o iii. A maximum allowable number of vehicles will be determined prior to 

license approval upon review of a STR application.  
• Section 7 (1) i. Performance Standards add - The Short-Term Residential Rental 

Property owner shall provide a map or visual demarcation to inform the tenant of 
the property line locations. If the property line locations are not known, the Owner 

is responsible for hiring a licensed surveyor to conduct property line location and 

survey service. 
• Section 7 (1) m. Performance Standards add - The number of overnight occupants 

allowed for a short-term rental shall be limited to two (2) occupants per bedroom 
plus two (2) occupants. This maximum number of tenants or occupants is in 

addition to and does not include any permanent, full-time residents of the licensed 
premises. Children under three years of age are not to be counted toward the 

overnight occupancy limit. 
 

Planner Sycks noted that there were discussions with the Planning Commission around 
how to manage events, and the Commission determined it was best to limit parking and 

have an allowable number to be able to enforce. 
 

Proposed Letter for STR Owners: 
The proposed amendments include the STR owner sending a letter to their neighbors 

yearly, upon licensure, and upon license renewal. This letter will help aid in how to 

inquire or report a complaint. The following information is included: 
❖ Allowable Occupants and Vehicles 

❖ Property Owner contact information 
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❖ CSO contact information. 
❖ Washington County Sheriff's Office contact information. 

❖ Options for reporting a concern/complaint. 
❖ An excerpt from Ordinance 196 - Section 7 Performance Standards. 

 
Complaint Form: 

This form could be used for any general complaint and can assist residents in reporting 
an issue. (i.e., Noise, animals, traffic, etc.)  The form can be emailed to the Clerk and 

will be forwarded to the proper respondents. There is an opportunity on the form for the 
reporter to choose to remain publicly anonymous if they wish. They would submit their 

name and information for follow-up; however, their information would be blacked out if 
made public.  

 
Clerk Riehle noted on how the website “contact us” currently works, it does not allow a 

form to attach, but someone could remain anonymous. There were concerns discussed, 

and both the Clerk and Board suggested bringing this issue to the Communications 
Committee for further review. 

 
Proposed Fee Schedule Amendment: 

Currently the Short-Term Residential Rental License Permit Fee is $250 and is consistent 
with nearby communities. The Town Board requested the fee be increased to $300 to 

represent the cost of staff hours more accurately. 
 

M/S/P Riehle/Robbins-Fenger moved to increase the License Permit fee from $250 to 
$300. (3ayes) 

 
Planner Sycks noted that there are four various STRs in the township currently. 

✓ One has sent in a renewal application. 
✓ One has been taken down and has been inactive. 

✓ One that has not applied for renewal but is active. 

✓ One listing that is unknown. 
 

M/S/P Robbins-Fenger/Riehle moved to adopt the changes to Ordinance #196 as 
reviewed and recommended by the Planning Commission. (3 ayes) 

 
(People Portion – 7:42p.m.) – No comments. 

 
6. TREASURER – Treasurer Olson was present to give a report. 

a. Report given by Treasurer Olson. At the end of the month of October the 
township had $3,194,505.49 in cash and investments. Ms. Olson noted that 

she added the Friends of Stillwater Parks balance.  
 

During November, the ARPA fund was spent down to zero. It was used to pay part of the 
fire contract. Most items paid for out of the ARPA fund were town hall upgrades, shed, 

AED equipment, and more. None of these items were budgeted for in the approved 

budget. The board did pay for two items that were budgeted for out of the ARPA fund. 
The first item was the 2023 Chip Seal project in the amount of $139,379.00. The second 
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item was the portion of the fire contract which was budgeted to be paid out of the 
General Fund. This amount was $27,954.59.  

Treasurer Olson noted she has consulted the Auditor, and the recommendation is to 
move funds in these amounts into the Capital Fund. That way when the Comcast invoice 

comes due, the money will be in the Capital fund.  
 

M/S/P Robbins-Fenger/Sinclair move to approve the movement of funds as suggested 
by our Treasurer as stated above. (3 ayes) 

 
b. Claims and Checks #24621 through #24670 EFT 111424 ABCDEFGHI were 

approved for payment. 
 

Treasurer Olson will reach out to Supervisors and the Clerk for a Preliminary Budget 
discussion. Dates yet to be confirmed. Monday, November 25th at 10:00AM for the 

preliminary discussions and Wednesday, December 4th at 5:00PM for the Budget 

meeting. Clerk Riehle will post for the meeting.  
 

7. COMMUNITY SERVICE DEPARTMENT – CSO Mark Caroon was present. He reported on 
the October public safety report. 

•  Total monthly calls for October - 81.  
•  Total number of burn permits – 0. Under a ban in October. Reminder that 3” of 

sustainable snow to burn during the day. Residents are asked to contact CSO 
Caroon. 

•  No dogs were impounded. 
•  Deer picked up – 1. 

•  Total traffic related complaints/citations/warnings – various. 
•  Reports - Primrose/Perkins dirt washing away – Engineer and subcontractor 

contacted. Additional contact with engineering to resolve issues. 
 

(Staff excused) 

 
8. MAINTENANCE – No report. 

 
9. PARK COMMITTEE – Deputy Clerk Maes was present to give a report. 

➢ The committee will not meet until spring. 
➢ Presenter at Annual meeting has been assigned. 

➢ Basketball posts have been installed. 
➢ The Ash tree was removed, and the stump has been ground/removed. 

➢ The committee proposes changing their meeting date from the second Monday of 
the month to the second Tuesday of the month to accommodate a member who 

has another obligation on the same day. Clerk Riehle was concerned with the 
overlap of the Annual meeting and Elections. Supervisor Robbins-Fenger 

suggested Deputy Clerk Maes email the committee to see if either the first or third 
Monday would work. The Board tabled further discussion until the December 

meeting.  
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10. PLANNING COMMISSION – Applicant Jack Soukup was present to discuss his desire 
to serve on the Planning Commission when the seat currently held by Robyn Stoller is 

vacated at the end of her term on December 31, 2024. 
 

M/S/P Robbins-Fenger/Riehle moved approve the appointment of Jack Soukup in 
January 2025. (3 ayes) 

 
11. COMMUNICATION COMMITTEE – No report. 

 
12. OLD BUSINESS –  

 State Holiday – Clerk Riehle reported back that Christopher Columbus Day (the 
second Monday in October) has been changed to Indigenous Peoples Day. This day 

remains an optional state holiday, and townships can decide if their offices will be open. 
In addition, two changes were made related to state holidays. As stated above and June 

19 of each year, also known as Juneteenth, was added to the list of mandatory state 

holidays in which public business cannot be conducted. 
 Recognition/Memorials – There were discussions for an Ad-Hoc committee to 

address the issue. Supervisors tabled further discussion on this until December/January. 
 

13. NEW BUSINESS – No report. 
 

14.  CLERK – Clerk Riehle reported on the following. 
 

 Election – Canvass 11/12 results – The results were certified and the abstract sent 
to Washington County for recording. Two new Board Supervisors have been contacted 

and will be in attendance for the January meeting to take their Oath of Office. In 
addition, all candidate applicants will need to fill out and return their campaign financial 

report certification form and return it to the Clerk to be posted and filed. 
 

 Safety Checks – Fire Alarm proposal – Clerk Riehle noted during our annual safety 

check that we need our fire tag on the recently installed unit. The Board requests more 
information from Per Mar for their proposal. 

 
In addition, Maintenance Manager Rick Jacobson will be working with Nardini to get our 

fire extinguishers tagged.  
 

15. ADJORNMENT – M/S/P Robbins-Fenger/Riehle moved to adjourn the meeting. The 
meeting was adjourned at 8:30 p.m. (3 ayes) 

 
The next Town Board meeting is scheduled for Thursday, December 12, 2024. 

 
Clerk______________________________________ 

 
 

Chairperson_________________________________ 

  
 

Approved___________________________________ 


