
STILLWATER TOWN BOARD MEETING 

November 6, 2024                    Township Hall - *Hybrid               5:00 P.M. 

 
M/S/P Sinclair/Robbins-Fenger moved to go from regular session into closed 

session for a follow-up review for a staff member. (4 ayes) 

 
CLOSED SESSION – 5:00PM-5:50PM 

PRESENT: Chairperson Supervisor Sheila-Marie Untiedt, Supervisors Tim 
Sinclair, Alan Robbins-Fenger, and Jim Riehle. 

 
Chair Untiedt opened the “closed session” and read the following statement. 

 
“The Town Board may close a meeting pursuant to Minn. Stat. Section 

13D.05, subd. 3(a), to evaluate the performance of an individual who is 
subject to its authority. At the next open meeting, the Town Board will 

summarize its conclusions regarding the evaluation.” 
 

Staff Performance Reviews have ended. The Board discussed the need for 
further discussion with a staff member to determine further expectations. 

 
In summary, the Town Board Supervisors met and discussed some objectives 

and suggestions going forward. The Board deemed it necessary that all 
communication between staff include “in writing requests” as well as spoken, 

either via email or text. Verbal communication is essential, and by putting 
specific needs in writing will help all staff work better as a team to serve our 

community. In addition, the Clerk will be the direct report and should be 

copied on all related items and would like the staff member to initiate doing 
extra work to support other staff. The Board will revisit staff performance by 

December 31, 2024 following the probationary period (7 weeks).   
 

M/S/P Riehle/Robbins-Fenger moved to close and return to regular session. 
(4 ayes) 

 
Chair Untiedt closed the “closed session" meeting and opened the “regular 

meeting.” 
 

The clerk will inform all staff to put all work requests in writing. The staff 
member will initiate extra work to support other staff. The staff member will 

report directly to the clerk. 
 

A follow up meeting will be held the last week of December 2024 TBD. 

No other regular meeting business was discussed.  
 



M/S/P Sinclair/Riehle moved to adjourn. The meeting was adjourned at 
5:50PM. (4 ayes) 

 
 

Clerk______________________________________ 
 

 
Chairperson_________________________________ 

  
 

Approved___________________________________ 
 
 

 


