
STILLWATER TOWN BOARD MEETING 
October 10, 2024                    Township Hall - *Hybrid                       7:00 P.M. 

 
M/S/P Sinclair/Riehle moved to go into closed session for reviews. (4 ayes) 

 
CLOSED SESSION – 5:30PM-6:45PM 

PRESENT: Chairperson Supervisor Sheila-Marie Untiedt, Supervisors Tim Sinclair, Alan 
Robbins-Fenger, and Jim Riehle. 

 
Chair Untiedt opened the “closed session” and read the following statement. 

 
“The Town Board may close a meeting pursuant to Minn. Stat. Section 13D.05, subd. 

3(a), to evaluate the performance of an individual who is subject to its authority. At the 
next open meeting, the Town Board will summarize its conclusions regarding the 

evaluation.” 

 
Staff Performance Reviews were conducted for three staff members as follows: Assistant 

Park Manager, Josh Riehle, Maintenance Manager, Rick Jacobson, and Deputy Clerk 
Jenni Maes. 

 
M/S/P Riehle/Robbins-Fenger moved to close and return to regular session. (4 ayes) 

 
Chair Untiedt closed the “closed session" meeting and opened the “regular meeting.” 

 
REGULAR MEETING 

 
PRESENT:   Chairperson Supervisor Sheila-Marie Untiedt, Supervisors Tim Sinclair, Alan 

Robbins-Fenger, and Jim Riehle. Clerk Barbara Riehle, CSO Mark Caroon, 
Deputy Clerk Jennifer Maes, Engineer Michael Nielson, Planner CJ Sycks, 

Maintenance Manager Rick Jacobson, Treasurer Marsha Olson, Park Manager 

Kim Reich, Planning Commissioner Kate Niemann were also present. 
Supervisor Robert Geisen was absent. 

 
1.  AGENDA – M/S/P Riehle/Sinclair moved to adopt the amended agenda edits as 

follows to: ADD: 
CSO:   1. Suspicious packages 

Planner:  1. Additional edits to Developer Agreement 
Planning Comm. 2. Liaison report – re: STRs changes and ADUs 

(4 ayes) 
 

2.  MINUTES – M/S/P Robbins-Fenger/Riehle moved to approve the 09/12/24 Board 
meeting minutes as written. (4 ayes) 

 
3. ATTORNEY – No report.  

 

4. ENGINEER – Engineer Mike Nielson was present to discuss the following: 
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A. CSAH 96 Guardrail Replacement Project/Mendel Rd closure – Engineer Nielson 
noted that Washington County sent out a proposed guardrail repair/replacement 

project along Hwy 96 near the Twin Lakes. This construction will necessitate 
overnight lane closures. This project is scheduled to take place Summer 2025. 

 
B. Norwood Ave/107th – Sweep Request – Engineer Nielson noted he will look further 

into this and will be calling the contractor to request the shouldering that has been 
pushed out into the road, be swept. 

 
C. Berm Updates (CR96/TH95) – Engineer Nielson noted he has checked with both 

MnDOT and Washington County. He noted that both berm locations are out of the 
right-of-way. He noted that they will need a grading permit after the fact. A silt 

fence or some type of erosion control will be confirmed as well. 
 

D. Braun Intertec – Pavement Management Report – Engineer Nielson noted that the 

inspection of the roadways has been completed. Braun Intertec is currently 
working on the “ratings” and will hope to have a report available at the next Town 

Board meeting. 
 

E. Complaint at Partridge Ct. – Engineer Nielson noted that he received a complaint 
from a resident indicating disrepair of Partridge Court. He noted that this road was 

supposed have a 2” overlay applied with the 2023 pavement program according to 
the 20-year pavement schedule. Upon inspection of the road before adding it to 

the schedule for the 2023 work, Engineer Nielson noted that an overlay would not 
provide the longevity needed to get out of the expenditure due to the severity of 

cracking present. The proper fix for that road is to grind it all up into gravel and 
repave. Due to the budget limitations and wanting to get a few more years out of 

the pavement, it was recommended that the roadwork be put off until the pothole 
patching and serviceability drops significantly. We are waiting for a comprehensive 

pavement evaluation to the completed by another consultant and expect that to 

be completed within the next month. Recommendations for the 2025 Construction 
projects to the Board for approval will be proposed in November or December. 

Engineer Nielson anticipates that Partridge Road N will warrant a full depth 
reclamation. 

 
F. Whispering Pines (Fearing Property) – Engineer Nielson reported from his staff 

report. Further notes are indicated in the Planner portion of the minutes. 
 

5. PLANNER – Planner CJ Sycks was present to give a report and discuss the following: 
 

 Whispering Pines/Fearing Property Final Plat – Planner Sycks noted Applicants 
Richard and Donna Fearing were present and have submitted a final plat for a proposed 

subdivision for “Whispering Pines Farm.” The Board looked at the proposed construction 
plans and development agreement. 

 

The preliminary plat was approved by the Town Board in November 2023. The existing 
residence and barn on the property would remain in Lot 1, while Lot 2 and Lot 3 would 

be buildable sites for new homes. The final plat shows extension of 105th Street North 
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into a new cul-de-sac from Penfield Avenue. The proposed road extension of the cul-de-
sac would result in the construction of two infiltration ponds, one on Lot 3 in the 

subdivision and the other within an existing drainage easement located on an abutting 
property to the east. 

 
Lot 1 is 61.83 acres in size, while Lot 2 and Lot 3 are proposed at a size of 10.01 acres; 

these meet the minimum lot size requirements of the AG Zoning district. The minimum 
lot frontage requirement of 300 feet for parcels over four acres in size would be met. 

 
Section 13 of the Subdivision Ordinance notes the Design Standards for new 

subdivisions. The Design Standards are met as well. 
 

A draft development agreement submitted by the applicant requires that future 
redevelopment of Lot 1 would require connection from 105th Street to Ottawa Avenue to 

the west. The agreement also covers responsibilities for the applicant to perform grading 

and erosion control work, install stormwater infrastructure, and install the currently 
proposed road extension ending in a cul-de-sac. 

 
The edited version of the Development Agreement includes comments from both 

Planner Evan Monson and our Town Attorney.  
 

Planner Monson noted that currently Lot 1 could be subdivided into 6 Lots; however, 
this size lot requirement in the Ordinance would only be allowed to subdivide into 5 

Lots.  
 

Attorney Jack Brooksbank added some comments and suggested edits to the 
Developer’s Agreement for clarification and redundancy. In addition, a comment to the 

reference of “security,” meaning cost, changing it from a flat amount to a percentage. 
 

The Park dedication fee was updated to state there is not a net increase of lots being 

created and is not required based on the Section 12 of the Township’s Subdivision 
Ordinance. 

 
The Attorney added a summary of security requirements to Section 25 of the drafted 

Developer’s Agreement. 
 

In the Miscellaneous Section 26, comments were added for redundancy. 
 

Unfortunately, the most recent draft changes came in to Staff late and were not sent to 
the applicant prior to the meeting. The applicants, Richard and Donna Fearing were 

present and were given the most recent draft to review. 
 

Planner Sycks noted that comments were also received from Engineering Staff, 
Watershed District, and a Resident. 

 

The Resident comment is regarding the extension of the roadway if Lot 1 was to be 
developed. The resident requested further explanation on the Township’s minimum lot 

size. Planner Sycks confirmed it is 10-acres. 
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Engineer Mike Nielson was present to comment. Mr. Nielson noted that the applicant has 

made modifications to the stormwater treatment issues. Originally, there was a larger 
pond adjacent to the existing drainage easement on the south side of the road. That 

drainage easement drained into a wetland causing concern to an adjacent property 
owner with the number of trees that were to be removed. The applicants engineer came 

back with modifications and reduced the footprint of the pond and minimized the impact 
to the trees. Mr. Nielson notes that the proposed stormwater treatment has the least 

adverse impacts to the adjacent parcel as possible while still meeting the requirements 
of the stormwater ordinance. The proposed roadway includes a 24-foot bituminous 

surface with 4’ aggregate shoulders. In addition, the staff report (page 2) indicates the 
pavement section specifics. 

 
Chair Untiedt had reservations moving forward until the applicants have reviewed all 

changes. The applicants have seen several versions and asked the Planner further to 

explain each change. Noted as follows in the draft Developer’s Agreement: 
1. In Section 2- Conditions of Plat Approval – the Attorney recommended requiring 

recording the Plat sooner so that it does not get lost. Changed from 2 years to 120 
days. 

2. In Section 3 – Density Units – Planner Monson commented that proposed Lot 1 
exceeds the maximum number and maximum square footage allowed for 

detached accessory structures on lots greater than 20 acres in size, it cannot be 
split into a lot smaller than 20 acres. The change is from 6 future lots to only 5. 

3. In Section 8 – Improvements – the Attorney suggested making the improvements 
more explicit adding “erosion control and landscaping.” This change was added for 

redundancy. 
4. New Section 9 – Permits – the Developer shall obtain or require its contractors 

and subcontractors to obtain all necessary permits, which include A-I. 
5. New Section 10 – Dewatering – Due to the variable nature of groundwater levels 

and stormwater flows, it will be the responsibility of the Developer and the 

Developer’s contractors and subcontractors to satisfy the groundwater needs of 
that area according to all DNR and applicable rules and regulations. 

6. New Section 18 – the Attorney noted that they require 125% of the estimated 
costs submitted by the applicant for the grading, street improvements, and storm 

total plus 6.5% engineering oversight. 
7. New Section 20 – Park Dedication – Planner noted that Section 12.2 of the 

Subdivision Ordinance states that parkland dedication is required for all newly 
created parcels. There is no net increase in lots, therefore no fees or land is 

required. 
8. Section 23 – Responsibility for costs – Planner Sycks noted a few sentences were 

added regarding escrow funds shall be submitted to the Township prior to 
executing this Agreement. 

9. New Section 25 – Summary of Security Requirements – Added detail. 
10. Section 26 – Miscellaneous – Subsection “G” was added by our Attorney 

regarding the fee title of the property. Subsection “I” was added by our Attorney 

as well. Subsection “K” was added and requires the Developer to submit the final 
plat in electronic format. 
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The applicant was encouraged to consult Legal with any further questions. The applicant 
has reviewed the document and wanted to proceed.  

 
Supervisor Robbins-Fenger asked about Section 11 – Time of Performance. Engineer 

Nielson noted that this is regarding road improvements and suggested November 1, 
2025. 

 
Planner Sycks noted that based on the final plat meeting and the discussion with the 

Attorney, the Planner recommends approval of the final plat, approval of the 
construction plans and approval of the Development Agreement with the changes 

discussed from the draft agreement as noted above. 
 

M/S/P Riehle/Sinclair moved to approve the application with the updated amendments, 
including the Time of Performance date of November 1, 2025, as stated above for the 

approval of the final plat, approval of the construction plans and approval of the 

Development Agreement. (4 ayes) 
 

Notary, Treasurer Marsha Olson, Board Chair Untiedt, Clerk Riehle, and Applicant(s) 
Richard and Donna Fearing were present for signatures of documentation. Further 

signatures will be required for the updated “clean copy” of the Developer’s Agreement at 
the time it is available. This signing will be coordinated with all necessary parties.  

 
6. COMMUNITY SERVICE DEPARTMENT – CSO Mark Caroon was present. He reported on 

the September public safety report. 
•  Total monthly calls for September - 79.  

•  Total number of burn permits – 2. 
•  A lot of traffic, more than usual.  

•  Dog complaints - 3. Dog neglect complaint forwarded to the City of Stillwater. 
•  Currently under a “Burn Ban” – campfires still allowed but discouraged per the DNR 

especially with wind. 

•  Miller to begin brush clean up from last spring. A list was compiled.  
•  Street sweeping – on Otchipwe and Stonebridge intersection. 

•  Assistant Park Manager Riehle found a “suspicious package” in Otto Berg Park while 
doing the garbage clean up. It appeared to be an explosive device with fireworks 

and propane. The Sheriff’s office was contacted. The Officer response to the 
situation was unfavorable and the process questioned. CSO Caroon contacted the 

Commander for clarification. Maintenance Manager Jacobson disassembled the 
homemade package and disposed of the items safely. 

•  Speeding complaints on Mendel Rd. A new team is being assembled to address 
these issues as well as a few others. 

•  A Millbrook resident asked about the Hwy96 speed issues. Supervisor Sinclair noted 
that issue of traffic was part of the conversation with Washington County and will 

continue to be discussed.  
 

(PEOPLE PORTION) – No comment from the public. 

 
7. TREASURER – Treasurer Olson was present to give a report. 



Stillwater Town Board Mtg. – 101024   Page 6 

a. Report given by Treasurer Olson. At the end of the month of September the 
township had $3,213,969.10 in cash and investments. Ms. Olson noted 

several investments matured. The Township invested approximately 
$850,000 and made approximately $32,000 in interest. Currently, the 

township has $1,335,202.86 in investments. The donated $50,000 received 
recently for the Prairie has been deposited and a fund was created so its 

segregated and put into a CD at 4.82%. 
b. Claims and Checks #24600 through #24620 EFT 101024 ABCDEFG were 

approved for payment. 
c. Chair Untiedt asked what the balance is for the Friends of Stillwater 

Township Parks. The Town Board suggested a budget line item be created. 
d. The Covid Relief Fund has $27,954.59. Treasurer Olson suggested the 

money be spent and then when the amount is due to Comcast the amount 
will be taken out of the general fund. 

 

8. MAINTENANCE – No report. 
 

9. PARK COMMITTEE - Park Manager Reich was present and gave a report. 
 

Tree removal – A tree at Otto Berg Park near the playground was removed. Park 
Manager Reich will contact service to mark the utility before the stump is ground and 

removed.  
 

Missing Signs – Park Manager Reich contacted Miller and was able to get signs for $356. 
They have been already installed at Little Carnelian Park. 

 
Landbridge – Park Manager Reich noted that they have come out and have done some 

foliage spraying. Adjacent landowners have been notified. Buckthorn has been removed 
as well. 

 

Curtiss Hills Trail – Park Manager Reich contact Miller regarding putting new gravel on 
the trail due to the overgrowth. Miller suggested spraying treatment prior to installing 

gravel.  
 

Basketball Board posts - The post have been ordered, waiting for shipping. They may 
need to be stored prior to installation. 

 
10. PLANNING COMMISSION – Supervisor Liaison Robbins-Fenger reported on the topics 

of Short-Term Rental (STR) and Accessory Dwelling Units (ADU). 
 

The STR Ordinance will be amended, and a “general complaint” form draft will come 
before the Board. A pre-drafted letter will be available for STR Owners for licensure 

renewal. Other details will be addressed as well. 
 

The Commission discussed ADUs, they decided to not make changes at this time. 

 
Short-Term Rental fees – Supervisor Riehle proposed the fee be increased to account for 

the administrative staff. Chair Untiedt noted that the fees collected are not a revenue 
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source for the township, it is only to cover our administrative costs. Supervisors 
discussed options. Planner Sycks will pull fee comparisons/examples from other 

communities and report back at a future meeting. 
 

(Staff – dismissed) 
 

11. COMMUNICATION COMMITTEE – The committee met on September 17.  
 

Applicant – Anne-Marie Hendrickson was present to “interview” for the Communications 
Committee. She gave an overview to her residency and interest. 

 
M/S/P Sinclair/Robbins-Fenger moved to appoint Anne-Marie Hendrickson to the 

Communications Committee. (4 ayes) 
 

12. OLD BUSINESS – 

 
a. Joint Workshop – Chair Supervisor Untiedt gave a brief overview. Baytown 

Township hosted six townships to come and share information on topics that are 
impacting their communities. 

b. Elected Officials Roundtable – Chair Supervisor Untiedt gave a brief overview. 
Washington County Public Works held a discussion meeting on the topic of the 

Highway 96 Corridor Study. This was an opportunity for staff to introduce the 
study and hear initial feedback from policy makers along the corridor around the 

issues, opportunities, and priorities along this important east-west highway. 
Supervisors took this opportunity to express their concerns for our park and 

property. 
 

13. NEW BUSINESS – 
a. Renewal JPA/Mass Emergency Notification System – Clerk Riehle noted that this is 

a Joint Powers Agreement, our “Code Red,” through Washington County set to 

expire December31, 2024. In addition, the County will no longer bill for an annual 
fee. 

 
M/S/P Robbins-Fenger/Sinclair moved to authorize Chair Untiedt and Clerk Riehle to sign 

the renewal Agreement which becomes effective January 1, 2025. (4 ayes) 
 

b. Resignation – Supervisor Robert Geisen has submitted his resignation for his 
elected position, effective October 31, 2024. Supervisor Chair Untiedt noted that 

after consulting our Attorney, we will not be appointing anyone to fulfill the 
remaining two months of his term. Supervisor Seat 3 is on the ballot for 

November’s General Election.  
 

14.  CLERK – Clerk Riehle reported on the following. 
A. Election –Clerk Riehle noted the Appointment of Election Judges for the General 

Election.  

 
M/S/P Robbins-Fenger/Sinclair moved to appoint by Resolution the Election Judges for 

the November 5, 2024, General Election as presented. (4 ayes) 
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B. 2025 Calendar – Clerk Riehle assembled the meeting dates for the 2025 Calendar 

Year. Ms. Riehle will upload them to the website. Clerk Riehle will confirm whether the 
Observed Holiday in October is Columbus Day or Indigenous Day, either way it is 

considered an observed Holiday. 
 

M/S/P Riehle/Robbins-Fenger moved to approve the 2025 Calendar as written. (4 ayes) 
 

C. OTHER – Clerk Riehle noted the following two topics. 
 a. MN Association of Townships (MAT) is holding training sessions at the MAT office 

in St. Michael MN, concentrating on the year-end and the processes needed to be 
completed. Both Treasurer and Clerk may attend. 

 b. Engineer Nielson is looking into Local & State Wastewater Disposal Regulations 
since a request for information came through Clerk Riehle. Any information learned will 

be reported back to the Board. 

 
15. ADJORNMENT – M/S/P Sinclair/Riehle moved to adjourn the meeting. The meeting 

was adjourned at 8:27 p.m. (5 ayes) 
 

The next Town Board meeting is scheduled for Thursday, October 24, at 7:00PM with 
Staff Performance Evaluations in “Closed Session” from 7:00PM to 10:00PM. 

 
The next Regular Town Board meeting is scheduled for Thursday, November 14, 2024. 

 
Clerk______________________________________ 

 
 

Chairperson_________________________________ 
  

 

Approved___________________________________ 


