STILLWATER TOWN BOARD MEETING
September 12, 2024 Township Hall - *Hybrid 7:00 P.M.

PRESENT: Chairperson Supervisor Sheila-Marie Untiedt, Supervisors Tim Sinclair, Alan
Robbins-Fenger, Robert Geisen and Jim Riehle. Clerk Barbara Riehle, CSO
Mark Caroon, Deputy Clerk Jennifer Maes, Attorney Jack Brooksbank,
Treasurer Marsha Olson, Park Manager Kim Reich, Planning Commissioner
Kate Niemann were also present.

REGULAR MEETING

1. AGENDA -M/S/P Geisen/Sinclair moved to adopt the amended agenda edits as
follows to: ADD:

Clerk: 1. Legal Service Agreement
Park: 1. Boundary Signs
2. Basketball poles
(5 ayes)
2. MINUTES -

M/S/P Sinclair/Riehle moved to approve the 08/22/24 Board meeting minutes as
written. (5 ayes)

3. ATTORNEY - Attorney Jack Brooksbank was present.

Mr. Brooksbank noted that a generous donation had been made by Heinrich Bantli to the
Township to establish a native pollinator friendly prairie landscape at the triangular
Township owned property located at the northwest corner of Highway 96 and Norell
Avenue. He noted there were concerns regarding the impact of the Washington County
Highway 96 road improvement project, as such an impact could potentially destroy the
prairie area installed before the completion of the project.

Mr. Brooksbank drafted a Memorandum of Understanding (MOU) which lays out the
terms of the donation which was agreed upon and signed by Mr. Bantli. Mr. Brooksbank
noted the MOU further explained the use of the funds are to establish a pollinator
friendly native prairie on the township property mentioned above. In addition, the MOU
does not put restriction on when the project can begin, which allows the Township to
coordinate with the County’s Road improvement project. The MOU does not commit the
Township to hire any particular contractor or follow any particular plans for establishing
said prairie project. The MOU has been revised to include, at the request of Mr. Bantli,
exclude the use of herbicides and pesticides. Mr. Brooksbank added that a Resolution
was written accepting the donation.

Supervisor Sinclair commented to caution for staging equipment within the area of
construction.

Mr. Brooksbank noted that Mr. Bantli was aware of the Towns concerns but would like
installation of the prairie for the northern portion of the property to begin now.
Supervisor Geisen noted the timeline in the MOU item #5.
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Resident Laurie Schneider, Executive Director for the Pollinator Friendly Alliance made
an introduction to the Board. She was present on behalf of Heinrich Bantli and has had
preliminary discussions with the County Planner. In those discussions she believes
construction would only affect up to halfway through the triangular parcel. Ms.
Schneider stated that Mr. Bantli specified that he would like the project to begin sooner
than 2025-2026, since prairies take 3 years to establish. She recommends the Township
set a timely deadline from the County for a definitive date in a preliminary plan for the
construction of that location with the goal in mind of starting the project late fall 2024.
In addition, she has requested a quote from Minnesota Native Landscapes (MNL Corp.).

Ms. Schneider noted that Mr. Bantli has asked her to advocate for him. She asked the
Board what the process would be to name her “Project Manager” as she would need the
authority to direct and supervise the project without the need for approvals based on
the project plan and the budget to move forward. In addition, the desire is to limit
administrative, legal, and planning fees so the donation gift can go toward the project.

Attorney Brooksbank noted that a “project manager” would be built in once a finalized
project plan has been approved. He added that legal fees would not be paid out of the
gift money. In addition, it is recommended that two to three quotes for the project be
sought. He suggested a proposal be brought back by Ms. Schneider, defining her role in
the project.

M/S/P Geisen/Robbins-Fenger moved to approve the MOU (version 3) as written.
(5 ayes)

M/S/P Geisen/Riehle moved to adopt the Resolution as written accepting the donation
from Mr. Heinrich Bantli. (5 ayes)

Treasurer Olson was asked to dedicate the donation funds and put the money into the
bank for CD investment.

Supervisors had further discussion about who does the mowing at the triangle parcel. In
addition, dates of the County public meetings were shared since there are many
stakeholders for the project. They expressed concerns about accepting the monetary gift
with the idea of beginning this fall. In addition, the concerns of working simultaneously
for safety reasons. Ms. Schneider will report back to the Board. Copies of signed copies
of the MOU and the Resolution will be sent to Mr. Bantli and Ms. Schneider per the
Boards request.

4. ENGINEER - No report
5. PLANNER - No report.
6. TREASURER - Treasurer Olson was present to give a report.

a. Report given by Treasurer Olson. At the end of the month of August the
township had $3,144,982.80 in cash and investments. Ms. Olson noted to be
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a little over budget for the overlay project and that the first half of the
property taxes came in.

b. Claims and Checks #24569 through #24598 EFT 091224 ABC and EFT
082224 ABCDEFGHIJ were approved for payment.
c. Ms. Olson’s township computer was set up with the help of Celia Wirth.

7. COMMUNITY SERVICE DEPARTMENT - CSO Mark Caroon was present. He reported on
the August public safety report.
Total monthly calls for August - 81.
Total number of burn permits - 6.
No dogs were impounded.
Deer picked up - 1.
Total traffic related complaints/citations/warnings - 32.
Special Use Permits -
o Yoga Festival - 118%/Otchipwe.
o Private Wedding - September 14 - Perkins Ave
e Speeding has slowed on Mayfield Ave.
e Vacation checks.
e Bruette property will be checked.

(PEOPLE PORTION) - No comment for the public.
(Attorney, CSO, Treasurer — were excused)

8. MAINTENANCE - Maintenance Manager Rick Jacobson was not present for the
meeting. Clerk Riehle reported on the following items:

e Next year repairs to the Town Hall.

o $3,500 front door replacement (does not include structural repair).

Handrail (front door) — he will hire this task out.
Window cleaning — completed 2x/year.
Carpet cleaning.
Hydro-seed the north strip behind the dumpster —Park Manager Reich will
contact Miller.
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Supervisors added the following items to be shared with Maintenance Manager:
e ADA compliance - for the door.
e South door - repair cracks for a proper seal.

Supervisor Riehle noted the overlap of the Maintenance Manager duties, to find out the
appropriate place to address these types of issues. The Board understands the concern
but are aware that conversations do take place occasionally during park committee
meetings.

9. PARK COMMITTEE - Park Manager Reich was present and gave a report.

Tree removal - A tree cutting service was hired to remove a tree at Otto Berg Park near
the playground.
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Missing Signs - Park Manager Reich will look into this issue, and new signs may need to
be ordered.

No Dog Signs - The medallion signs have been ordered and are ready for pick up, they
will be installed.

Park Boundary Signs - Only two signs remain in our inventory. A couple were installed
at Little Carnelian. Stillwater Printing was contacted to order 12 signs, they quoted us
$795. Miller was also contacted; their quote has not yet been received.

M/S/P Geisen/Riehle moved to authorize an amount NTE $825 to purchase new Park
Bounday signs. (5 ayes)

Basketball post quotes — Park Manager Reich provided the Board with basketball post
replacement quotes from three vendors (Northland Recreation, Sport Court, and
Kompan). She discussed the variations with the Board.

M/S/P Geisen/Riehle moved to approve replacement posts with backboards mounted
and installed NTE $6,000, (5 ayes)

Park Manager Kim Reich noted that the current spinners on the playground are
beginning to breakdown and are seeking options.

Trail Maintenance - Supervisor Geisen suggested new gravel/class 5 for resurfacing our
trails since general mowing maintenance is not accomplishing a favorable result.
The Township has approximately $6,000 budgeted funds available for trail maintenance.

10. PLANNING COMMISSION - Three Commission members are up for reappointment,
two are requesting reappointment.

M/S/P Geisen/Sinclair moved to approve reappointment of Commissioner Frank
Countryman for another 3-year term. (5ayes)

M/S/P Robbins-Fenger/Sinclair moved approve reappointment of Carrie Rolstad for
another 3-year term. (5 ayes)

11. COMMUNICATION COMMITTEE - The committee will meet on September 17.
Applicant Anne-Marie Hendrickson was not in attendance but has indicated she will
attend the next communication committee meeting. The Board would like her to be
invited to attend the Town Board’s October meeting before an appointment on the
communication committee. Clerk Riehle will invite her to attend the October meeting.

12. OLD BUSINESS - Clerk Riehle put together a “Notification for possible Quorum of
our Town Board” for several events. The following information is posted on our website
as well as our bulletin boards.
1. Tuesday, September 24t at 7:00 p.m. - Joint Workshop - Baytown Community
Center (Town Hall), 4020 McDonald Drive N., Stillwater, MN 55082.
2. Wednesday September 18 from 4:00p.m. -6:00p.m.- Open House - Gasthaus
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3.

4,

5.

6.

Bavarian Hunter (8390 Lofton Ave N., Stillwater, MN 55082)

Wednesday October 9 from 4:00p.m.-5:30p.m. — Elected Official Roundtable -
Washington County Public Works 11660 Myeron Road North, Stillwater, MN
55082.

Tuesday, October 15t at 5:30p.m. — Dinner - Fire Dept. 250 Maryknoll Dr N.,
Stillwater, MN 55082.

Wednesday, October 9t at 7:00am-8:00 am - Pancake Breakfast - Fire Dept. 250
Maryknoll Dr N., Stillwater, MN 55082.

Saturday, October 12% from 10:00am - 1:00 pm - Open House - Fire Dept. 250
Maryknoll Dr N., Stillwater, MN 55082.

Washington County Planning Advisory Commission - Supervisor Chair Untiedt and

Supervisor Robbins-Fenger noted that they attended the Public Hearing. They
summarized that the permit was approved unanimously 4-0, it included water testing,
sniff/soil testing, and to not accept asphalt/concrete.

13. NEW BUSINESS - No report.

14. CLERK - Clerk Riehle reported on the following.

a.

Zoom versus Teams - Clerk Riehle noted that Teams is through invitation and
would not work for use for our virtual hybrid meetings. The idea was to see if
Teams could be a better fit than Zoom. It is not; therefore, Zoom will continue.
Clerk Riehle noted that the MN Association of Townships has given each
municipality the option to continue or discontinue virtual convenience. The Town
Board would like to continue to provide this option for Town Board meetings.

Planning Commission Member Kate Niemann asked why the Township does not
“You Tube” our meetings. Currently, the township does not record our meetings as
the written minutes are the legal record.

Supervisor Sinclair suggested this topic be an item that is added for discussion at
our Joint workshop.

Staff Job Descriptions/expectations — Clerk Riehle asked that the Board give their
expectations for each staff role ahead of time so that each performance review is
conducted with that knowledge base. Clerk Riehle will resend everyone’s job
description again, along with key questions that they may expect to be asked.

Staff Evaluation Reviews —Supervisors called for a closed session of the staff
performance reviews; these will be posted. The dates are as follows: October 10t
5:30pm-7:00pm (3 staff reviews) and October 24t 7:00pm-9:00pm (4 staff
reviews).

Legal Service Agreement - Clerk Riehle received the Legal Service Agreement
from our Attorney group for the Board to review.

M/S/P Sinclair/Geisen moved to authorize the Chair to sign the agreement.
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(5 ayes)

15. ADJORNMENT - M/S/P Sinclair/Riehle moved to adjourn the meeting. The meeting
was adjourned at 8:27 p.m. (5 ayes)

The next Town Board meeting is scheduled for Thursday, October 10, at 7:00PM with
Staff Performance Evaluations in “"Closed Session” from 5:30PM-7:00PM.

Clerk

Chairperson

Approved




