STILLWATER TOWN BOARD MEETING
July 11, 2024 Township Hall - *Hybrid 7:00 P.M.

PRESENT: Chairperson Supervisor Sheila-Marie Untiedt, Tim Sinclair, Alan Robbins-
Fenger, Robert Geisen and Jim Riehle. Clerk Barbara Riehle, CSO Mark
Caroon, Maintenance Manager Rick Jacobson, Deputy Clerk Jennifer Maes,
Park Manager Kim Reich, Assistant Park Manager Josh Riehle, Treasurer
Marsha Olson, Planner Evan Monson, and Graduate Planner CJ Sycks were
also present. Engineer Michael Nielson was present via Zoom.

REGULAR MEETING

1. AGENDA -M/S/P Sinclair/Robbins-Fenger moved to adopt the amended agenda edits

as follows to: ADD:
New Business:
Park Cmte:

1. Reminder - preparation of Staff performance reviews.

1. Basketball Boards - quotes

2. Tree removal in Otto Berg Park

1. Add a new section “Maintenance”

2. Sidewalk Lifting Quotes moved from Park Cmte section to the
newly created Maintenance section.

New Business:

(5 ayes)

2. MINUTES -
M/S/P Robbins-Fenger/Sinclair moved to approve the 06/13/24 Board meeting minutes
as written. (5 ayes)

3. ATTORNEY - No report.

4. ENGINEER - Engineer Michael Nielson was present via Zoom. Mr. Nielson noted that
the overlay project is complete, and the final payment will be made.

Engineer Nielson remained on the call to address an issue in our CSO section.

5. PLANNER - Planner Evan Monson was present to give a report.

a. Rustad Variance - 11960 Partridge Rd Ct N — They have a pergola and would like
to add an outdoor kitchen. Due to the location of Little Carnelian Lake, it would require a
setback variance from the County’s Shoreland Management regulations. It is currently
under review with the County. If approved, the property owners would need to come
before the Township Board. They could request either a variance from the Town Zoning
Ordinance, since currently the ordinance prohibits “kitchen facilities or full bathrooms”
from an accessory structure (a pergola is considered an accessory structure) or request
an amendment to the Zoning Ordinance to allow kitchen facilities within pergolas.

Town Board Supervisors asked questions pertaining to the proposed request. Planner
Monson noted that a second accessory structure is allowed under the Township’s Zoning
Ordinance, and the homeowner would be using the existing septic system.

b. Accessory Dwelling Units (ADU) - A relative of a resident recently inquired about
rules for whether a detached "mother-in-law suite” could be allowed. An ADU is typically
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smaller than the main dwelling, regulations for these types of dwellings vary in
communities.

Currently our Zoning Ordinance only allows an ADU within an existing dwelling unit,
referred to as an “accessory Apartment.” Clerk Riehle had reported an uptick in inquiries
and Staff asked whether the Board has an appetite for directing our Planning
Commission to research the topic further.

Town Board Supervisors touched on the “age in place” concept but have some
hesitation. This topic will be brought to the Planning Commission meeting on July 23 as
a discussion item.

c. Highway 96 Corridor Study - Planner Monson noted that the County has hired a
consultant and the engagement process for the study with soon begin. To keep
residents informed, Staff proposes our Township website will link the County
information.

Town Board Supervisors have concerns about losing a portion of Otto Berg Park as a
result of potential roundabouts replacing current intersections. Chair Untiedt believes
engagement is critical and noted ways to work the roundabout to eliminate the need for
a second roundabout.

6. COMMUNITY SERVICE DEPARTMENT - CSO Mark Caroon was present. He reported on
the June public safety report.

e Total monthly calls for June - 79.

e Total number of burn permits - 3.

e No dogs were impounded.

e No fireworks calls were received.

Mayfield - CSO Caroon received an anonymous complaint regarding speed and burn outs
on Mayfield Ave N & Mayfield Ct. CSO Caroon contacted the Sheriff's Office for extra
patrol in that area.

CSO Caroon noted that in the State statutes if a speed limit is not posted, then it
becomes a 55-mph zone. CSO Caroon contacted Engineer Nielson for further comment.

Engineer Nielson noted speed limit signs do not correct unruly behavior without
enforcement. He recommends posting speed signs to reduce the speed to 35-mph or
45-mph or the Board could opt to have a neighborhood meeting for input from
residents.

The average cost to install speed limit signs is between $200-$250.

Supervisors would like continued enforcement in the area before a final decision on
signage.

Bruette property — CSO Caroon noted that he spoke to a neighbor who asked for an
update on what the Town Board had decided should problematic issues happen again.




Stillwater Town Board Mtg. — 071124 Page 3

The Board discussed that there were options as stated in the attorney letter sent to the
property owner in April regarding the Violation of the Non-Conforming Use Permit.

If a violation occurs, the Board will look at the issue noting it is a case by case. Though
this property has a history, the neighbor inquiring would like to understand the Board
process and action.

Supervisor Riehle asked if the permit is revoked, can it be reinstated if the property
owner appeals?

CSO Caroon asked if Mr. Bruette retires and sells the property would the Non-
Conforming Use Permit go with the property? Planner Monson noted that his use is non-
conforming and therefore if the ownership changed the permit would cease.

Wiskow property — The County has sent some correspondence. Mr. Wiskow is building a
berm. Clerk Riehle will forward contact information to Supervisor Robbins-Fenger so that
the Board can learn more about what is happening.

7. TREASURER - Treasurer Olson was present to give a report.

a. Report given by Treasurer Olson. At the end of the month of June the township
had $2,923,259.84 in cash and investments.

b. Claims and Checks #24498 through #24523 EFT 071124 ABCDEFGHIJ] were
approved for payment.

c. Treasurer Olson noted that the first half of property taxes from Washington
County was received at the beginning of July, but the amount was not included in
the June report.

d. Treasurer Olson reported that the disaster paperwork was resubmitted by Clerk
Riehle, and we are waiting for notification of the fund transfer initiation.

e. Treasurer Olson noted that she has her new laptop but would welcome help with
set-up. Ms. Olson will collaborate with Clerk Riehle to get the set-up complete.

(PEOPLE PORTION)
Candidate for County Commissioner Seat - Candidate Mark Wiens, was present to

introduce himself to our Town Board. Supervisor Geisen asked what Mr. Wiens’
initiatives were. Mr. Wiens responded transportation and environment/water.

Election discussion — Erik van Mechelen and Mim Arnold (Ms. Arnold is a resident of the
Township) were present to inform and engage the Town Board in conversations
regarding the Post Election Review (PER).

The PER is a manual “hand recount” or “audit” of the paper ballots which compares the
results from the machine tabulator. Washington County’s Canvassing Board chooses at
random 3% of their 84 precincts following the General Election; Minnesota does not
audit Primary Elections.
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Ms. Arnold noted concern to a common theme she was hearing from neighbors, that
“my vote doesn’t count.” She learned that a group of concerned citizens had formed in
Anoka County, called the Anoka County Election Integrity Team (ACEIT). Alpha News did
a recent news story.

Mr. van Mechelen noted that by Resolution, municipalities can ‘take back’ local control
and opt to perform their own PER, but it comes with a cost of about $1/per voter.

Supervisor Geisen noted that there are several sets of numbers that need to correlate
following an election before our report is sent to the County.

Mr. van Mechelen requests the Town Board consider comparing the cast vote records to
the machine tabulator through a hand count, as specified by a Resolution.

Deputy Clerk Maes noted that Stillwater Township and Washington County both test
equipment.

Supervisor Riehle asked if Mr. van Mechelen has noted any discrepancies between
equipment and the hand counts. Mr. van Mechelen noted Dakota County had an
instance in 2020 where they were missing 60% of their ballots.

Clerk Riehle noted that the integrity of the election is of utmost priority in our
community. Clerk Riehle noted that the Public Accuracy Test (PAT) is scheduled at our
town hall on Monday, July 29% at 6:00PM. The public is welcome to observe. This
information is posted on our bulletin board and on our website and will be published in
the Gazette.

Clerk Riehle suggested Mr. van Mechelen contact the Election Coordinator at Washington
County for further discussions.

8. PLANNING COMMISSION - Clerk Riehle reported that the commission’s next meeting
is scheduled for Tuesday, July 23. Supervisor Geisen will attend in Supervisor Liaison
Robbins-Fengers’ absence.

9. PARK COMMITTEE - Park Manager Reich reported the committee met on July 8.
Ms. Reich noted the following updates:

e Holes were filled behind the benches.

e The handicap sign along 90t" Street has been removed since the parking spot
nearest the sport court did not meet the ADA requirements. The handicap sign in
the small lot was missing so it was replaced.

e Some new trail signs and “"No Dog Allowed” signs are being ordered.

e Spinners at the playground need replacement parts but the quote was over $5K
and over half of that amount is for installment fees. Park Manager Reich will
investigate more to see if Park Staff can do it.

e There is a tree down on the Curtiss Hills Trail. Miller has been contacted for
removal.
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e A refrigerator was dumped at Arcola Heights Park. Pictures were shared with the
Board. The garbage was emptied, and Maroney’s was contacted for immediate
pick up. The refrigerator was brought to Menards.

e The Park Committee will not meet in August since the picnic is on August 11.

e The Township Picnic has music and entertainment scheduled. A notification banner
will be placed on the website. CSO Caroon will have a CodeRed message sent to
residents one week prior to the picnic. A physical banner will be hung on both
corners of the park at Otto Berg as well.

Basketball Boards — Park Manager Reich noted that one of the backboards is cracking
and the other backboard is missing a chunk out of the backboard which may pose a
safety hazard and needs replacement. Ms. Reich contacted several vendors and
Northland Recreation came in the lowest at $2747 which includes installment for both
backboards.

M/S/P Geisen/Riehle moved to authorize the replacement of both basketball backboards
with hoop nets in an amount NTE $2900. (5 ayes)

Maintenance Manager Jacobson will look for the hand cranks in our basement storage at
town hall.

Tree Removal - Park Manager Reich noted that there is a dead Ash tree near the
playground. Ms. Reich contacted the company used to remove trees at Arcola Heights
last year and received a quote of approximately $1500.

M/S/P Robbins-Fenger/Geisen moved to authorize the removal of the dead tree with
stump removal NTE $2000. (5 ayes)

Park Manager Vacation - Park Manager Reich noted she will be on vacation from July 18
through August 8. The Town Board authorizes Staff (Assistant Park Manager and
Maintenance Manager) to cover her duties in her absence.

10. COMMUNICATION COMMITTEE -

11. MAINTENANCE - Building Maintenance Manager Rick Jacobson was present. Mr.
Jacobson noted that Park Manager Reich received the concrete sidewalk quotes. Town
Board Supervisors reviewed the quotes.

M/S/P Geisen/Sinclair moved to authorize NTE $1500 to rectify the sidewalk.
(5 ayes)

The south door at town hall needs repair. Supervisor Geisen suggested looking into it
now before winter.

Maintenance Manager Jacobson noted that the railings will need replacement as well.

The UTV has arrived, and the official certificate of origin came in the mail. Clerk Riehle
will file it in the office at town hall. A lock box was purchased but will be returned.



Stillwater Town Board Mtg. — 071124 Page 6
Additional UTV keys will be made for the Users of it, which are the Park Manager,
Assistant Park Manager and Maintenance Manager. The same named individuals have
shed keys.

12. OLD BUSINESS - No report.

13. NEW BUSINESS -

Reminder: Preparations of Performance Reviews — Supervisor Geisen reminded the
Board that our in-person reviews need to be completed by the end of October for our
Staff members. The Board recommends closed sessions with the individual Staff
member.

14. CLERK -
League of MN Cities (LMC) - Clerk Riehle noted the dues rate increase of 6%.

Washington County website/email — Clerk Riehle noted that the County recently
updated their website to .gov, effective July 1 and will update email addresses this fall.

UTV insurance - Clerk Riehle noted that the township has automatic coverage for
the UTV under the Blanket Unscheduled Mobile property coverage, nothing more needs
to be done as coverage includes vandalism, theft, or an act of nature.

Election — Resolution — Clerk Riehle noted the Appointment of Election Judges for
the Statewide Primary.

M/S/P Geisen/Riehle move to appoint by Resolution the Election Judges for the August
13, 2024, Statewide Primary as presented. (5 ayes)

Town Board August Meeting -The August 8 meeting has been changed to August 22 due
to conflict. Treasurer Olson indicated all payroll needs to be submitted by August 14.

Comcast - Clerk Riehle noted the Bond paperwork was received. Work is very soon to
begin.

Other — Supervisor Robbins-Fenger noted that the Miller Pit Permit is still being reviewed
by the County Planning Advisory Committee (PAC). He noted that one pit measured
lowered below 840 ft. and needs to be corrected by Aug 1.

15. ADJORNMENT - M/S/P Sinclair/Robbins-Fenger moved to adjourn the meeting. The
meeting was adjourned at 9:00 p.m. (5 ayes)

The next Town Board meeting is scheduled for Thursday, August 22, 2024, at 7:00PM.

Clerk

Chairperson
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Approved




