STILLWATER TOWN BOARD MEETING
January 11, 2024 Township Hall - *Hybrid 7:00 P.M.

PRESENT: Chairperson Robert Geisen, Supervisors Tim Sinclair, Alan Robbins-Fenger
and Jim Riehle. Clerk Barbara Riehle, Community Service Officer Mark
Caroon, Maintenance Manager Rick Jacobson, and Treasurer Marsha Olson.
Engineer Michael Nielson and Deputy Clerk Jennifer Maes were also present.
(Supervisor Sheila-Marie Untiedt was absent).

REGULAR MEETING

1. AGENDA -M/S/P Sinclair/Robbins-Fenger moved to adopt the amended agenda edits
as follows to:

Add:
Engineer: 1. Correction: Change Chip Seal to Crack Fill
Planner: 1. AOP Ordinance Update
Treasurer: 1. Attorney fees follow up for OWB
CSO: 1. Update on 10950 St. Croix Trail N.
Old Business: 1. Election “Opt In or Opt Out” form update
New Business: 1. Liaison Sinclair -City of Stillwater/Baytown Township
Clerk: 1. Authorization for signature - Park Grant agreement
2. Post for Quorum conflicts
3. Meeting date changes
4. Election Judge appointment Resolution
(4 ayes)
2. MINUTES -

M/S/P Sinclair/Riehle moved to approve the 12/12/23 Budget meeting minutes as
written. (4 ayes)

M/S/P Robbins-Fenger/Sinclair moved to approve the 12/14/23 Regular Town Board
meeting minutes as written. (4 ayes)

3. ATTORNEY - No report.

4. ENGINEER - Engineer Michael Nielson was present and updated the Board on the
pavement cores taken for the 108% Street N. Project. The project was scheduled for an
overlay, but the field inspection raised some concerns for the condition of the pavement
with the surface course displaying some significant deterioration. American Engineering
and Testing was hired and completed five pavement cores on this segment. The
pavement cores showed sufficient strength in the base course to allow the wear course
to be milled off and a 4” overlay to be applied in 2 lifts. The remaining segments of
roadway will receive a 2” overlay as previously discussed. In addition, shouldering areas
will get additional rock.
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Assuming all segments are included in the 2024 project, the total cost is estimated to be
$489,300, including all construction costs with a 10% contingency and 15% engineering
fees. The amount is above what was budgeted for the year.

In addition, we have submitted a Crack Fill project to Washington County to include with
their 2024 bids. Estimated cost to be $40,000.

Chair Geisen noted two mobilization cost estimates instead of one. The correction will be
made to be one mobilization fee for the entire project.

The original estimate was $399,000. Treasurer Olson indicated that our fund balance is
currently $1.6M.

M/S/P Sinclair/Riehle moved to authorize the advertisement of the 2024 Overlay Plan in
the Stillwater Gazette on January 19, 2024, with an anticipated bid opening date of
February 6, 2024. Results would be presented at the February Town Board Meeting for
review and approval. (4 ayes)

M/S/P Sinclair/Riehle moved to have Washington County include Stillwater Township
Crack Seal projects in the bid for 2024. (4 ayes)

Engineer Nielson would like to discuss a “"Pavement Management Inspection” in the
future. He believes it would be a worthwhile investment and having the inspection could
help in planning in the next 20 years.

Chair Giesen suggested Treasurer Olson and Engineer Nielson collaborate on the
planning for roads, so that the Budget reflects it. Chair Geisen noted the Capital Budget
showed no plan budget expenses for 2027-2028.

Supervisor Sinclair agrees with a management plan. Planning the pros/cons of
eliminating gravel roads and learn cost benefits by paving.

5. PLANNER - Planner Monson was not present. Clerk Riehle gave a summary update
regarding the ordinance amendments related to the Annual Operating Permit (AOP). Ms.
Riehle noted that the Ordinance changes are with our Attorney for review. Ms. Riehle
noted they are rewritten with a couple of options. Once the review is completed, they
will be brought before the Board with recommendations by our Attorney. This will be in
conjunction with a Public Hearing at a future meeting.

6. TREASURER -

a. Report given by Ms. Olson.
The township had $3,331,313.17 in cash and investments at the end of December.
An updated copy of the proposed 2025 budget was given to the Board for review. The
levy is still a zero percent increase. In February, the Board will be asked to approve the
numbers for the Annual meeting in March.
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Treasurer Olson reported that the Attorney fees totaled $29,359; she estimated over
75% of that amount to be for the Outdoor Wood Burner (OWB). Ms. Olson will have a
final number for reporting purposes by the Annual Meeting.

b. Claims and Checks #24350 through #24351 EFT 121423 MN and #24352
through #24376 EFT 011124 ABCDEFGHI were approved for payment.

c. Treasurer Olson noted that two checks were sent to Miller Excavating: one for
Road work and Snow plowing expenses and the other for Storm (4/1/23) clean-up.

7. COMMUNITY SERVICE DEPARTMENT - CSO Mark Caroon gave a report.

e There were 54 total monthly calls for December. A higher-than-normal call volume.

Burn permits are at 6 for December.

No dogs impounded in December. No fees.

No DNR approval yet on 24-hour burns.

A (3 month) permit was sent to Washington County Public Works for burning at

Pine Point Park. They are waiting for 3” of snow.

Scams are higher than normal.

e A large 4'-5' sink hole was reported on the walking path off 114t/Otchipwe.
Engineer Nielson and Supervisor Untiedt were contacted prior to sending Miller out
for repair. No cause known. Could have been a culvert failure. Engineer Nielson
will review in the spring.

e Update given on the 10950 St Croix Tr N fill permitting and clean-up. Mr. Kramer
has begun to clean up and register motor vehicles on his property. CSO Caroon
will follow up again in a few weeks. Mr. Kramer and Planner Evan will need to
connect regarding proper permitting.

e Update on sign replacement given.

e Trailer now at town hall. The goal is to sell it. CSO Caroon will look into obtaining
the information for transfer and the title with the DMV.

e CSO Caroon received a call regarding Bruette Roofing -9268 Otchipwe Ave N. and
noted that they are not in compliance with the permitted use requirements. CSO
Caroon made a spot inspection. While there, he spoke to a person named David
who oversees the property grounds and buildings for Mr. Bruette. There were
discussions regarding violations that are occurring. They are not compliant with
the Non-Compliance Use Permit. Another visit will be made by CSO Caroon next
week to see if criteria has been met. CSO Caroon noted a Conditional Use Permit
(CUP) file received from Mr. Nelson when he took the CSO position, but he has not
been able to locate the Non-Conforming Permit file. Clerk Riehle will assist in
locating more files. Resident Clark Boadwine had a copy in his file which indicated
two cranes could be on the property. The original site plan for crane parking was
to be on the north and east side of the property in the back, but instead the crane
parking is adjacent to the Boadwine property. According to paperwork, the Bruette
property is allowed 5 licensed vehicles on the property (overnight) according to
the permit.

(PEOPLE PORTION) - Resident Clark Boadwine was present and gave an account of the
past issues regarding the Bruette property. He worked with former Officer Nelson and
has had discussions with CSO Caroon recently as stated above.
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In addition, Mr. Boadwine noted that in 2006 the Non-Conforming Use permit was a
swap with Roettger Welding and that use transferred with the property back in 1991.
The Town Board at that time allowed use with conditions. The original use was for
storage of equipment and supplies. Mr. Boadwine noted that in 2007 the Town Board
voted to revoke the permit, but it did not pass. Mr. Boadwine also noted that in the past
former Officer Nelson made over 10 visits to the property on violations. Noise nuisances
of outboard motors and vehicles have occurred recently.

Chair Geisen suggested asking our Planner to review the permit for this property and
look into enforcement (warning and fines) or to revise, suspend or revoke the permit.
After that, our Attorney can take a look.

8. OLD BUSINESS -

a. Opt IN or Opt OUT - Chair Geisen asked Clerk Riehle for an update regarding the
voting operations explained at the December meeting. Clerk Riehle indicated that the
Opt OUT form was signed as per the vote and sent to the County in December.

b. Chair Geisen asked for a Low-Density Broadband update. Clerk Riehle noted there
has not been any announcements for grant awards yet.

c. Staff compensation draft proposal — Chair Geisen drafted two process
components to the proposal. Performance reviews to be completed by end of October
and Hourly Rates which would be voted on for the upcoming year in November, with
estimated rates for the subsequent year for which we are budgeting.

Supervisors discussed the topics and made suggestions for improvement to of the
proposal to include a performance/bonus award (lump sum or percent of salary)
following review by the Chair and recommendation to the Board for vote. In addition,
compensation comparisons from other local municipalities were presented. Supervisors
suggested revision to the proposal and the desire to have a full Board present before
further discussion.

d. Brown’s Creek Watershed District (BCWD) Management Plan - Clerk Riehle
followed up with BCWD Administrator, Karen Kill, to determine what is requested. Ms.
Riehle reported that they are just beginning their Management Plan process and they
are asking us if there is anything to bring forward as far as emerging issues, natural
resource information, planning information, implementation of activities that we would
like to see included.

9. NEW BUSINESS -

a. Engineer Nielson was contacted by the engineer for the Fearing Property (105%
extension of roadway) regarding drainage issues. Mr. Nielson is asking whether an
escrow from the developer should take place first. There is not currently a Development
Agreement between the Fearing’s and the Township. A Development Agreement would
be approved along with the Final Plat, though they have yet to apply for said Final Plat.
The Board suggests holding off work until there is an escrow and an agreement. Mr.
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Nielson commented that generally the township engineer does the road plan to be
assured the best product needed is in the plan.

b. Liaison Sinclair -City of Stillwater/Baytown Township - Supervisor Sinclair gave
an update on minutes he read. A developer is looking to develop south of Stillwater.
Baytown Township recently sent a survey out to residents on whether to become a city.
Supervisor Sinclair noted that our Orderly Annexation Agreement with Stillwater expired
in 2020.

Supervisor Sinclair encouraged others to stay informed on local happenings.

10. CLERK -
1. Meeting Chair Conflict - Supervisor Untiedt reported meeting conflicts for
regularly scheduled Town Board meetings for January, February, and March.

Supervisor Geisen also is not available in February for the regularly scheduled
Town Board meeting. The suggestion was to delay the meeting so that a quorum
could be present. The February meeting will be February 22nd.

In addition, the regular Town Board meeting in March will change from the 14% to
the 215t

For our Treasurer to meet deadlines, all payroll reporting needs to be in by
February 13% and March 13t,

Clerk Riehle will post the changes to the website.

2. Election Judge appointment Resolution - Clerk Riehle presented the resolution
that needed approval and signature. This resolution is indicating the Polling Place
Location and appointing election judges for the upcoming Presidential Nominating
Primary (PNP) on March 5, 2024.

M/S/P Robbins-Fenger/Riehle moved to authorize the Chair to sign the resolution
for the appointment of election judges, polling place location and the date.
(4 ayes)

3. Park Grant Agreement - Park Committee Member Lauren Hill forwarded the
Agreement between the Washington Conservation District and Stillwater
Township. A signature is needed.

M/S/P Sinclair/Riehle moved to authorize Chair Untiedt to sign the agreement.
Clerk Riehle will forward. (4 ayes)

4. Post for Quorum conflicts — Clerk Riehle will post notification regarding a
possible quorum of Supervisors to be present at a County led meeting on January
30, 2024, at the Washington County Public Works at 9am-10:30am.
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11. ADJORNMENT - M/S/P Sinclair/Riehle moved to adjourn the meeting. The meeting
was adjourned at 8:55 p.m. (4 ayes)

The next Town Board meeting is scheduled for Thursday, February 22, 2024, at 7:00PM.

Clerk

Chairperson

Approved



