
Minutes - Stillwater Township – Comcast Informational Meeting 

 
Monday, May 23, 2022, 2:00 p.m. 

 
Present: Comcast: Meghan Shea, Senior Manager-Govt Affairs, Twin Cities Region, Tom Salmi-Bydalek, 

Senior Director-Business Development 

Stillwater Township Board: Robert Geisen, Rod Hunter, Sheila-Marie Untiedt  

Township Internet Ad Hoc Committee: Peter Howard, Bob Niemann, Robyn Stoller  

 

Actions:  

~ Township residents conduct broadband speed tests in July – results posted on township website, 

reviewed with town board, shared with MN Broadband Office and Comcast (Robyn)  

~ Comcast completes & advises cost estimate for providing broadband service to township (Tom) 

~ Advise township - MN score card criteria for grant applications & Xfinity Services/Pricing -Done (Megan) 

~ Re-connect / Determine next steps when above actions are completed. (Robyn-Meghan, all) 

 

Comcast Broadband Build-Out Project Process Steps: 

1. Confirm valid franchise agreement exists - Meghan confirmed Stillwater Township is included in a 

franchise agreement for an extended area including Washington County. The township is part of the St. 

Croix Valley Cable Commission.  Valley Access Channels https://www.vactv.org/   

2. Township identifies priority areas for broadband service improvements  

3. Comcast business team assesses township and develops cost estimate for build-out to 

township 

4. Township & Comcast partner on project scope, proposed plan and funding approach  

5. Comcast writes and submits grant applications (may involve ‘stacking’ multiple grants)  

6. Pending grant approval(s) & finalized plans, project begins 

 

Discussion: 

- Grants can be challenged by providers if existing infrastructure footprint is in community.  It’s not 

known if another service provider might challenge a Township-Comcast grant application. 

- Project completion times dependent on key factors such as topography, permitting of right-of-

ways, community regulations etc. 

- Township satellite users are happy with existing service.  Not everyone will want / need to switch.  

Residents using Century Link indicate they’re generally not happy with service.   

- Township is not expecting significant growth in population / new homes in next 10-20 years. 

- State of MN doesn’t consider satellite users ‘broadband’ users. They’re considered unserved in 

state metrics. 

- County/state grants for broadband improvement are available at this time.  Monies available are 

significant compared to 10-20 years ago.  Washington County is offering $2M in grants with 1:1 

match from applying community. MN is waiting on federal approvals for next round of grants, 

around $70M. 

- Comcast broadband estimate for township will be based on bringing fiber optic cable up to homes 

for optimal speed.  Coaxial cable has a practical limitation of 300 feet. To extend this range a 

repeater must be utilized.  Fiber doesn’t have this issue making it more practical to run directly 

from the transmission line.  If Excel power poles are in the township, they could be used to bring 

fiber optic lines into township, or lines can be buried. 

- Typical cost to lay fiber optic cable: $130,000 - $150,000 per mile. 

- Comcast is the parent company of Xfinity which is a service provider for residential 

broadband/cable TV.   

- Curtis Hills subdivision has 100’-400’ driveways.  Could we ask homeowners for contribution in 

cases where driveways are exceptionally long? 

https://www.vactv.org/


- Update from Meghan – 5/26/22 - Comcast currently services two pockets within Stillwater 

Township: First, along Newgate Ave N, 94th St N and Neal Ave N. Second, from the south along 

MN-95 to the Boomsite Marina.   


