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Repair and Renovate Loan Program Policy

Washington County, Minnesota, and its individual cities seek to preserve the physical condition
and property values of the homes owned by Washington County residents. To support this
effort, Home Improvement Program loans are available to individuals who own their primary
residence within Washington County.

The goals and objectives of this program include:

Supporting individual homeowners in maintaining the physical condition of their primary
residence within Washington County.

Providing cost-effective construction loans to rehabilitate homeownership properties in
Washington County.

Prioritizing improving the habitability, accessibility, and energy- or water-efficiency of
homeownership properties within Washington County.

Promoting sustainable and affordable homeownership in Washington County.

Administering the program in accordance with applicable funding source regulations.

Note: These guidelines may be updated administratively to address administrative changes or
to conform to applicable regulations. The CDA Board reserves the right to make substantive
changes to these guidelines.

Eligibility:

Documented household income must not exceed 115% of Area Median Income as
defined by the Department of Housing and Urban Development, with priority given to
households at lower income levels.

Home improvement Program funds are available for the household’s primary residence
within Washington County. If the primary residence contains a rental unit, loan funds
may be applied to common elements of the entire property (such as exterior elements,
utilities in common, etc.).

To be eligible for assistance, the household must provide all documentation requested
by the Washington County CDA to confirm the level of financial need, eligibility, and
compliance with applicable regulations.

Credit Score: A minimum credit score of 660 is required for loan approval.



e Duration of Tenure: The homeowner must have resided in the home for at least 12
months.

¢ Loan to Value: The total loan to value, including the Washington County Home
Improvement Loan, cannot exceed 100% of the current assessed value of the home.

¢ Eligible improvements are prioritized according to need in this order: health and safety or
accessibility updates, functional updates to maintain the home’s viability or
energy/water-efficiency updates, and then general rehabilitation updates. Specific cities
within Washington County may include additional priorities for eligible improvements.

Priority 1: Health and Safety or Accessibility

o Wiring/lighting fixture issues causing an electrical hazard or are no longer up to

code

Plumbing/plumbing fixture issues that are causing water leaks

Mold abatement

Lead-based paint abatement

Radon abatement

Elements that are significantly in disrepair and creating a safety hazard (such as

entry stairs or stairways in significant disrepair, foundation issues posing a

structural risk to the home, a hole in the roof, broken windowpanes, etc.)

o Tree removal for dead or diseased trees at risk of causing damage to home or
injury.

o Accessibility updates for senior households or those with a family member with a
disability (such as ramps for exterior stairways, grab bars in bathrooms, tub
conversions if no accessible shower available, etc.)
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Priority 2: Functionality and Energy Efficiency

Furnace repair/replacement

Water heater repair/replacement

Plumbing fixture updates to increase water efficiency

Lighting updates to increase energy efficiency

Roofing repair/replacement

Window repair/replacement

Siding repair/replacement

Air conditioning repair/replacement

Exterior/Garage door repair/replacement to ensure safety and weather tightness
Repair/replacement of sunken concrete walkways
Repair/replacement of driveways with needs beyond sealcoating
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Priority 3: General Updates

Repair/replacement of flooring

Repair/replacement of cabinetry, cupboards, or countertops

Repair/replacement of tubs or shower stalls without accessibility need

Painting- interior or exterior (beyond what is necessary to address repairs in
Priority 1 or 2 categories)

Repair/replacement of interior doors

o Updates to exterior elements (such as shutters, columns, exterior entryway, etc.)
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Prioritization Tiers:

¢ Households with documented income not exceeding 80% of Area Median Income (AMI)
receive first priority. Those households eligible for the CDA’s CDBG-funded Home
Improvement Loan Program (HILP) must utilize that program, if sufficient funding is
available, and are eligible for supplemental funds of $5,500 from the Washington County
Home Improvement Program. Households not exceeding 80% AMI who are not able to
access the CDA’s HILP funds are eligible for up to $30,000 in Washington County Home
Improvement Program funds.

¢ Households with documented income between 81% and 100% AMI receive second
priority and are eligible for up to $30,000 in Washington County Home Improvement
Program funds.

¢ Households with documented income between 101% and 115% AMI receive third
priority and are eligible for up to $30,000 in Washington County Home Improvement
Program funds.

e Households meeting income eligibility requirements but with non-retirement assets
exceeding $30,000 will receive fourth priority and are eligible for up to $15,000 in
Washington County Home Improvement Program funds.

Assistance Terms:

e The minimum loan amount per household is $5,500, while the maximum loan amount
per household is $30,000. A household may only access one Washington County Home
Improvement Program loan at a time.

¢ Home improvement funds are provided as a loan and must be repaid upon sale of the
property, refinancing except as allowed under the CDA’s subordination policy, or when
the loan term becomes due in 20 years.

e Loans are provided at 0% interest for households not exceeding 80% AMI, at 2% for
households at 81-100% AMI, and at 3% for households at 101-115% AMI. Loan
payments are deferred until the full loan is due at the end of the 20-year term.
Prepayments are accepted at any time without penalty or fee.

Application:
All applicants must complete, sign and certify the loan application. The applicant must provide
all required information verifying eligibility.

Application forms and information on how to submit a loan application is available on the
Washington County CDA’s website at www.washingtoncountycda.org.

Loan applications will be reviewed on an ongoing basis. If funding is insufficient, applicants
will be placed on a waiting list in the order their application is approved.

An application is not complete until all requested documentation has been provided.
Incomplete applications will not be approved.

Applications will be prioritized as noted in these guidelines, with higher priority applications
approved for assistance funding prior to lower priority applications.
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e The CDA reserves any and all rights to deny any application that is not in compliance with
program guidelines, regulatory requirements, or the program’s stated goals and objectives.

Application Fee:

An application fee equal to 1% of the requested loan amount is due at time of application and is
non-refundable. Fees cover program expenses, such as fees for credit reports, recording
documents, and disbursing the loan proceeds.

Dispute Resolution Process:

Application denials may be appealed in writing to the CDA. All documentation requested by the
CDA to confirm application eligibility must be submitted within 10 days of request to make a final
eligibility determination. If documentation is not submitted in this timeframe, the application
denial shall remain final.

Disputes that arise between the loan recipient and their selected contractor(s) shall be resolved
between the loan recipient and contractor(s). Any disputes that cannot be resolved through
mutual agreement between these parties shall be resolved by binding arbitration, with both
parties sharing the expense of arbitration equally.

Bid Process:

Bids shall be solicited using the program checklist reflecting the eligible improvement priorities
as listed above. Higher priority eligible improvements requiring repair shall take precedence
over lower priority eligible improvements.

Contractor Selection:

Loan recipients shall select the contractor(s) of their choice to perform the work. Loan recipients
shall provide proof of insurance and applicable licensing for the selected contractor(s) prior to
the disbursement of loan proceeds. Loan recipients are strongly encouraged to get at least 3
bids for the work to be performed and to check the background of each contractor under
consideration before making a final decision on contractor(s).

The MN Department of Labor and Industry maintains information on licensed contractors at
https://www.dli.mn.gov/license-and-registration-lookup. Reviews on the Better Business Bureau
website at https://www.bbb.org/ or other online review websites can provide information on
historical contractor performance. Requesting references from other homeowners for similar
projects a contractor has completed can also provide helpful information.

Loan Closing and Proceeds:

The cost of selected work shall determine the final eligible loan amount. Once the loan amount
is final, a loan closing shall be held to sign and record loan documents. MN statute 83.28
currently provides the loan recipient a 5-day right of recission, which may be updated from time
to time by revision to state statute. After the current applicable recission period has passed, any
approved loan proceeds shall be available for disbursement in accordance with the CDA’s
disbursement process for the program.
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