STILLWATER TOWNSHIP INTERNET AD HOC COMMITTEE

Monday, March 14, 2022, 10:00 a.m., Township Hall
MEETING MINUTES

Present: Frank Countryman, Peter Howard, Robyn Stoller (chair)
Agenda:
1. Review board expectations for ad hoc committee work

We discussed our role to support the board as advocate for township residents’ access to internet
connection speeds which align to state goals: 25/3 Mbps by 2022 and 100/20 Mbps by 2026.

2. Ad hoc committee outcomes: (as advocate for improved township internet speed)
1. Understand current state of township internet speeds (collect resident internet speed data)

2. Research support pathways to enable improved speeds where needed (internet providers (ie
Century Link, Comcast), and federal, state, county grants/programs)

3. Raise awareness among residents of service options available now for improved speed and
potential for future improvements. Communicate committee work on website & newsletter.

4. Based on research (point 2), provide board with feasible and viable recommendations for
improved township internet speeds aligned to state goals.

Discussion:

Peter asked about 15 friends to do a speed test last week. Some were located outside MN, some inside
the township. Results showed wide disparity in internet speeds, from 385 Mbps from Comcast cable in
city of Stillwater to 7.44 from Century Link DSL in the township.

At the annual meeting township residents shared ongoing concerns with impaired ability to work from
home and the possibility of lower property values. Peter said his internet speed is consistently slow
and cuts out intermittently on a daily basis. Board members have heard some people do not want to
move to the township because of slow internet speeds.

An ad hoc committee meeting scheduled specifically with Century Link would be beneficial to
understand their plans for infrastructure improvements and challenges to improving service in the
township. Frank believes Century Link is singly contracted to provide (wired?) internet service in our
township. Comcast also is an internet provider but started as a cable TV supplier. We're not sure if
other providers are required to have a contract or license to compete in the internet space in our area.

Frank noted many township homes were built in the 1970s-80s with buried coaxial phone lines. These
lines have limitations in transfer speeds that can be achieved for internet usage. It’s a technical
constraint point for improving internet speed.



Bob Niemann has volunteered to serve on the internet ad hoc committee and is available after 3 pm
M-F and weekends. We will schedule our next meeting at 3:00 p.m. in hopes he can attend.

3. Actions & Next Steps — to be completed by April 11, 2022

Robyn — Coordinate with Barb Riehle on collecting resident internet speed via Ookla speed test link
offered on township website, with online form to collect location address, service provider, service
type, download speed (Mbps), upload speed (Mbps), time/date, general comments field). Need to
communicate (Code Red?) with residents to solicit their help in doing speed test.

Robyn — Use gl.connectednation.org to conduct randomized search of service providers by street
address to learn current provider options and their noted ‘up to’ maximum speeds.

Robyn — Research state and federal resources to learn what programs and grants are available for
improved internet service.

Frank — Contact your Comcast resources to learn what current and future infrastructure improvements
are planned for our township.

Frank — Contact Gary Kriesel, Washington County Commissioner, to learn what county resource
programs/grants are available for improved service.

Peter — Follow-up with your Scandia contact (Steve Cronmiller?) on their successful process for
improving internet speed in their town. Scandia may use a different provider (Midco?) but the town’s
approach to improving service may offer some best practices for us.

All of us: Feel free to share your findings / learnings via email ahead of our next meeting on April 11.
One or more of us: Progress update to town board on Thursday, April 21.
Thank you for your time and expertise!

Next Meeting: Monday, April 11, 2022, 3:00 p.m. Township Hall



