Stillwater Township

Internet Ad hoc Committee
Monday, March 14, 2022
10:00 a.m.

Chairperson: Robyn Stoller -- Members Frank Countryman, Peter Howard

AGENDA:
1. Review board expectations for ad hoc committee work

- Determine feasibility / eligibility of private, federal, state, county resources that
may help support improved internet service where needed in township.

- Make recommendations to board on viable options that could offer improved
township internet service where needed.

2. Outline problem statement & expected committee outcomes
- Define data collection requirements (to confirm a problem exists)
- What's considered satisfactory download/upload speeds today?
- Define in-scope and out-of-scope tasks for township involvement
- Define desired outcomes

3. Determine next steps, target completion dates and task owners

4. Set schedule for follow-up meeting(s).
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