STILLWATER TOWNSHIP COMMUNICATION COMMITTEE

MEETING MINUTES

October 16, 2017 — Town Hall — 7:00 PM

PRESENT: Town Board Supervisor/Chairperson Jackie Garofalo, Park Member Vanessa Barvels,
Planning Commission Member Robert Geisen, Police Chief Steve Nelson, Clerk Kathy

Schmoeckel and Deputy Clerks Kathy Nelson and Barbara Riehle.

REGULAR MEETING

1. AGENDA — Moved to adopt the agenda as written. Schmoeckel/Barvels M/S/P
2. MINUTES — Moved to approve the 04-18-17 meeting minutes and 5/25/17 workshop
minutes as written. Schmoeckel/Barvels M/S/P

3. NEWSLETTER —
The following additional ideas for the newsletter were discussed:

Code Red — The importance and use of this informational system. Explaining how to
sign up for it and where to go (link). Reasons behind why this tool can be used.
Election — There is no election to report in this edition.

Member seats — There is a Park Committee seat available. Also, the Communication
Committee would like a community member at large to offer another perspective.
Pollinator Garden — Report an update.

Historical site — A historical article could be added.

Bears — Check in with Steve Nelson on the Public Safety page on the website.

150+ Township Anniversary — Possible extension reporting.

Road Projects — Parking and One-Way at Town Hall.

Sport Court — Additional updates.

Eagle Scout — Project completed.

Hard Copies — The committee discussed the action of bringing back hard copies of the
newsletters to our community. After reviewing resident feedback, the committee feels
it would be advantageous to bring back 2 or 3 editions in both electronic and hard copy
form. Town Board Supervisor Jackie Garofalo will bring this idea back to the Board for
approval.

Century Link — Update following meeting.

Other Ideas — Discussion of ideas for future editions.
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4. WEBSITE

@)

Code Red — Sign up link should be on the Home Page for easy access.

Ordinance Library — The Ordinance Directory on the website has been redone. Members
spent time to view the website. It was uploaded two ways, both alphabetically and by
section. Members believe this will be better for the end user, making it easier to find.

Banner — The picture banner at the top of the website was slightly unbalanced due to
changes made to the Ordinance Library. Steve Nelson will work to undo those changes
and will work with GovOffice as necessary.

Records and Documents Reporting — The 2017 Annual Meeting Budget Report will need
to be added. Clerk Kathy Schmoeckel will get those reports from Treasurer Marsha
Olson and upload to the website. The Monthly Financial reports may be grouped by
year for better process.

5. OTHER BUSINESS/NEW BUSINESS

+»+ Google Analytics — Deputy Clerk Barbara Riehle will continue to pull together the 2017

Google Analytic report.

+»+ Content Updating — This is ongoing, it was suggested to update by section. Each

member will take a section and report edits to the clerks.

¢+ Policies, Procedures and Reporting— Members spent some time discussing the need for

a more defined “Matrix”, Planning Commission Member Robert Geisen will put
together a list to include but not limited to the following as determined by the Town
Board:

- Code Red - E-mail Blasts
- Public notices/hearings - Annual Picnic
- Annual Meeting - Clean Up day
- Recycling Program - Dog Licensing
- Community Notices - Special Events
- Legal Notices - Mailings

- Post cards -CUP’s / IUP’s

Notifications for Public Hearings — Members discussed having a more standardized

communication processes. In a more digital world, members want to meet
requirements in multiple ways, including in print with local papers. The Matrix
mentioned above will likely help to resolve how we report.
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¢+ Century Link meeting and issues — A list of questions have been previously formulated.
The meeting is set for Wednesday, October 18" at 7PM in the Armory. Deputy Clerk will
take minutes that will be put up following the meeting for our residents.

6. NEXT MEETING — TBD —January 2018.

7. ADJOURNMENT — The meeting was adjourned at 8:50PM.

Submitted by: Deputy Clerk Barbara Riehle



