STILLWATER TOWNSHIP COMMUNICATION COMMITTEE

MEETING MINUTES

April 18, 2017 — Town Hall = 7:00 PM

PRESENT: Town Board Supervisor/Chairperson Jackie Garofalo, Newsletter Editor Megan
Meyers, Bob Ranalla Jr., Clerk Kathy Schmoeckel and Deputy Clerk Barbara Riehle.

REGULAR MEETING

1. AGENDA — Moved to adopt the agenda as written. Garofalo/M. Meyers M/S/P
2. MINUTES — Moved to approve the 01-24-17 meeting minutes as written.
Schmoeckel/ Garofalo M/S/P

3. INFRASTRUCTURE — Member Bob Ranalla Jr. was present to discuss his current process for
maintaining our resident database. He spoke on the history and background of managing this
and what process he uses when an email is sent to residents. Clerk Kathy Schmoeckel and
Deputy Clerk Barbara Riehle contributed to the discussion. Supervisor Jackie Garofalo needed
further input now that our newsletter is solely sent electronically as hard copies are no longer
being mailed to residents. Mr. Ranalla explained that the address database is in an excel
spreadsheet and is in a group file through Outlook. The database is only updated as needed
when an email comes back undeliverable or when someone is making a request to be added.
Mr. Ranalla reported approximately 150+ residents are signed up to receive communication
electronically. Ms. Garofalo will report this information back to the Board.

4. NEWSLETTER -

*The following additional ideas for the newsletter were discussed:

e Organization — Our Committee meets 3x/year. The January meeting is linked to the
Annual meeting in early March. The April meeting is linked to the picnic in mid-August.
The September meeting is linked to election time in November.

e Timeline/Time Sensitive — It is important to have our social media links up and running
smoothly to be able to report and promote events such as our Recycling Day which is
May 13"

e Social Media — “Facebook and Nextdoor” are the two applications the Communication
committee is using at this time. Newsletter Editor Megan Meyers is currently using her
“stillwatertownship.com” email but suggests using a neutral
newslettereditor@stillwatertownship.com email address. In doing so, she will be able
to convert an old account and merge the existing profile and pages.

e Comprehensive Plan Article — Planner Sherri Buss developed an article that will highlight
the “Transportation” and “Parks and Trails” maps.



mailto:newslettereditor@stillwatertownship.com

04/18/17 Page |2

e Other ldeas — The Township is looking for volunteers to help prep the soil at the town
hall for the Pollinator Garden. The Park Committee will be planting Savannah Oak wild
flowers and grasses. Also, the request for grant money for the Youth Vegetable Garden
was denied but the Park committee is still interested in moving forward with a plan.
Interested parties should contact Town Board Supervisor Jackie Garofalo.

(Bob Ranalla Jr. departs)

e Ways to Serve — The Township is looking for anyone interested in serving on our Park
Committee. Interested parties should contact one of our clerks.

e Lowe’s Mailbox discounts — Stillwater location Lowe’s is discounting (10%) purchases for
Township residents looking for a “Locking” mailbox.

e Recycle Insert — Recycling Coordinator Jackie Garofalo will work with M. Meyers to
produce an insert on “simple recycling” and latest trends.

e Newsletter will be in mailboxes by end of July.
(Megan Meyers departs)

4. WEBSITE

o Electronic request form — Deputy Clerk Barbara Riehle will look into changing the way in
which residents can sign up for the digital copies of communications. From a “click

here” sign up form to a link at the “contact us” page in hopes of making it more
efficient.

o Ordinance Library — The Ordinance library on the website needs to be redone. A
workshop will be scheduled to begin this process.

5. OTHER BUSINESS/NEW BUSINESS

+» Google Analytics — Deputy Clerk Barbara Riehle will continue to pull together the Google
Analytic report.

¢ Users/Super Users — Members discussed a need for education for using the admin side
of Gov Office. Jackie Garofalo and Kimberly Cole are interested to learn more about it.
Town Clerk Kathy Schmoeckel and Deputy Clerk Barbara Riehle will work with them.

¢ Content Updating — Ongoing as necessary.

+¢ Picnic - Tentatively scheduled for Sunday, August 20" from 12 PM-3PM.
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+» Website Operational Manual- Members have tabled this suggestion at this time.

6. NEXT MEETING — TBD —September 2017

7. ADJOURNMENT — The meeting was adjourned at 9PM.

Submitted by: Deputy Clerk Barbara Riehle



