STILLWATER TOWN BOARD MEETING
December 8, 2011 Town Hall 7:00 P.M.

PRESENT: Chairperson Matt Beane, Supervisors Jim Hiniker, Linda Countryman, David
Johnson and Sheila-Marie Untiedt, Clerk Kathy Schmoeckel, Engineer Paul
Pearson, Planner Dick Thompson and Treasurer Marsha Olson.

1. AGENDA - M/S/P Hiniker/Johnson moved to adopt the agenda as amended. (5
ayes)

2. MINUTES - M/S/P Hiniker/Untiedt moved to approve the November 10, 2011
Stillwater Town Board meeting minutes as written. (5 ayes)

M/S/P Untiedt/Hiniker moved to approve the December 6, 2011 Stillwater Town Board
Budget meeting as written. (5 ayes)

3. TREASURER -

a. Report given.

b. Treasurer’'s Computer — The cost to replace the battery for the current computer
is roughly half of the cost to buy a new computer. Rick Jacobson will be asked to
make a recommendation for a new computer.

c. Fund Restrictions — The GASB requires our building inspection fund to have a
policy set up with a resolution.

M/S/P Hiniker/Untiedt moved approval of the resolution as amended. (5 ayes)
M/S/P Johnson/Hiniker moved that it will be our policy going forward to calculate
the portion of the building permit fees that relate to our administrative costs and
transfer them to the general fund on a quarterly basis. (5 ayes)

d. Arcola Estimate -The disc golf disbursements were reviewed as they relate to
the park or if the work would have been done otherwise, such as culvert work or
site distance review.

e. 97 Bond Account - M/S/P Johnson/Hiniker moved to make the appropriate
adjustment to the 97 Bond Account to make a zero balance.

f. _Recycling Account - Linda Countryman and Sheila-Marie Untiedt will work on
closing out the account.

g. Checks and Claims - The following checks and claims were approved for

payment.
Claim No. Vendor Amount
41716 Campbell, Knutson $1,087.00
41717 CenturyLink 101.22
41718 The Clean Team Services 200.00
41719 Earl F Anderson 406.17
41720 James Doriott 34.64

41721 Matthew R Beane 54.99
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41722 Kathleen Nelson 23.87
41723 Stephen Nelson 785.00
41724 On Site Sanitation 237.40
41725 MJ Raleigh Trucking 3,906.25
41726 Barbara Riehle 40.00
41727 Kathryn Schmoeckel 120.53
41728 St Paul Stamp Works 16.25
41729 TKDA 3,497.07
41730 Valley Green Lawn & Landscape 348.15
41731 Valley Trophy 8.02
41732 Xcel Energy 95.84
41733 US Bank 25.00
41734 PERA 270.34
41735 Minnesota Department of Revenue 43.35
41736 Internal Revenue Service 1,144.84
41715 Stillwater Plumbing 200.00
Busse, Norman Lee 297.20
Countryman, Linda P 303.79
Cutler, Lois J 212.29
Doriott, James F 304.85
Haines, Bonnie ] 334.12
Hunter, Rodney D 344.38
Meyers, Lori 485.90
Murphy, Lynne M 452.88
Nelson, Kathleen M 236.81
Nelson, Stephen W 1,679.43
Olson, Marsha Ann 626.66
Ranalla, Michael ] 240.59
Ranalla, Sr., Robert P 325.51
Riehle, Barbara 183.98
Robbins, Richard L 268.90
Schifsky, Troy J 268.90
Schmoeckel, Kathryn G 650.23
Yoho, Carole ] 259.46
4. PLANNER -

a. Disputed Boundaries — When reviewing the 2010 Census Data, Washington
County found boundary issues involving Stillwater Township. The issues are minor
and Planner Dick Thompson will contact Amanda Hollis at Washington County that
we would recommend they go ahead with the new border.

b. Accessory Structures — The Planning Commission had made two
recommendations at their last meeting - that all structures must meet minimum
setbacks and that all structures should be included in the total square footage
allowed. Dick Thompson will check on what the procedure will be to make the
minor changes. The next newsletter can have an education piece about this.
Historical buildings should be exempted from the total square footage.
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c. Bergmann Signs - The Bergmanns were present to discuss the issue.
Washington County has a sign ordinance which we have adopted. There are
restrictions on the number and size of signs. The Bergmanns were asked to
provide a proposal which the Board can review.

5. ENGINEER -

a. 2012 Road Work - Engineer Paul Pearson had looked at our roads to determine
what would need to be done in 2012. He provided an updated summary which he
reviewed. There was discussion of work done on roads scheduled to be annexed
in 2015. Paul Pearson will check with the City for their input. Some overlay
projects scheduled in 2017 may need to be postponed or we may need to revise
our capital improvement fund in order to meet the estimated budgeted espense.

b. Otta Seal Discussion - Paul Pearson had been asked to determine if the Otta
Seal could be used on other Township roads. We have roughly six miles of gravel
roads remaining in the Township. The estimated overall maintenance costs of
Otta Seal appear to be lower than gravel or bituminous. The consensus of the
Board was to consider doing another two or three miles of road with the Otta Seal.
Paul Pearson will check if any contractors would be interested in doing this and
also check with May Township to see if they would be interested in cost sharing
along 120" Street. There will be more discussion at the next meeting.

(Jim Hiniker left.)

c. Raleigh Maintenance Work - All the work has been completed.
d. Recent Utility Permits — The permitting process for utilities was reviewed.

6. CLERK -
a. Training Seminar — The Clerk will order box lunches from Brines for the seminar.
b. Printer - David Johnson will provide a printer for use at the town hall.

7. ARCOLA HEIGHTS PARK - There was discussion of whether to take the baskets
down for the winter and it has been determined that there would be more damage by
taking them down.

8. ANNUAL DINNER - Possible ideas were discussed. More discussion at the next
meeting.

9. ADJOURNMENT - The meeting was adjourned at 10:00 p.m.

Clerk

Chairperson

Approved




