STILLWATER TOWNSHIP PARK COMMITTEE
November 9, 2015 —Town Hall — 7:00 PM

PRESENT: Chairperson Vanessa Barvels, Park Committee Members Bonnie Haines, Michael
Ranalla, Kelley Shantz and Lori Meyers. Town Board Supervisor Liaison Linda Countryman, Park
Manager Jackie Garofalo and Deputy Clerk Barbara Riehle.

REGULAR MEETING

1. AGENDA - M/S/P Meyers/Shantz moved to adopt the agenda as written. (5 ayes)

2. MINUTES — M/S/P Shantz/Ranalla moved to approve the 09/14/14 and 10/19/15
meeting minutes as written. (5 ayes)

3. PARK & TRAIL CONCERNS
Otto Berg

e Insurance - Clerk Kathy Schmoeckel was asked to contact the Insurance adjuster to have
them come back to review the Pavilion roof and the playground equipment. No
additional progress report at this time.

e Fencing at the corner of Hwy 96/Norell is in need of repair. The post is bent along with
the first section of rail. Park Manager Jackie Garofalo received 3 bids for fence repair
(upper parking lot). The repair cost range is $500-5700 per 50 feet. Replacement is
$1,000 per 50 feet. The Otto Berg fence around the park is approximately 1700 feet.
The fence is over 20 years old and is residential grade. Our Park Manager recommends
a 50 foot repair of the fence and set a budget for replacement. Committee members
would like resident Jim Doriott to take a look at it to see if this is something he could
repair. The committee also suggested that after the repair is complete, a large rock be
placed in front of the post to protect it from being hit by lawn mowers. Committee
members felt that the fence is useful for stopping balls from going onto the road.
Deputy Clerk Barbara Riehle will check with Mr. Doriott. Weather permitting or re-
evaluation in the spring.

e Pavilion Painting - Park Manager Jackie Garofalo received 2 bids for spring Pavilion
painting. She is waiting on a 3" bid. Once received she will make a recommendation to
the Town Board at their next meeting.

e Port-a-potty — The lower lot toilet has been removed for repair/replacement.

e Security Lighting — Xcel Energy will bid security lighting for the upper parking lot. There
would be a monthly energy charge for the pole installation, flat energy and
maintenance.

e Nets — Volleyball nets and surround are down.

e Tree Trimming — Park Manager Jackie Garofalo and BJ Haines Tree Service will
coordinate a date.
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Little Carnelian
Park Manager Jackie Garofalo reported that she has had no response from Raleigh’s
regarding the beach sign removal and reinstall. May have to reassess in the spring.
Park Manager will schedule port-a-potty removal with Air Fresh.

Arcola Heights
Assistant Park Manager Kelley Shantz reported that the use of the disc golf is winding

down. He continues garbage checks every 3 weeks. Also the port-a-potty was removed.

Otchipwe Prairie Trail — NO REPORT

Curtiss Hills Trail
Supervisor Linda Countryman reported that after blading was done there have been
mounds left making the trail unsteady.

Quarry Avenue Trail — NO REPORT

McDonald Property
Deputy Clerk Barbara Riehle was asked to request a site visit for the spring.

OTHER/NEW BUSINESS

» Commercial Use Insurance - A status update was given. Member Lori Meyers
put together a “Special Event & Commercial Use Policy and Request Form” first
draft for review. Supervisor Linda Countryman will bring this to the next Board
meeting for feedback.

» Pavilion Rental Rate — Rates will be increasing for 2016-2017. 2015 Rates are
$25 for 4 hours & $100 deposit. Committee members discussed the following
options. Increase to $35 for 4 hours & $100 deposit with a $10 surcharge for
every hour over the 4 hour period —or- One party per day $50 also a $100
deposit. Park Manager Jackie Garofalo offered input regarding clean up. There
have been days where there have been back to back parties and not enough
time in between to clean up. Deputy Clerk Barbara Riehle will check with Kathy
Nelson who is in charge of reservations for feedback as well. This information
will be helpful and will be used for our March annual meeting PowerPoint.

» Stillwater Trails Plan — Park Manager Jackie Garofalo presented 4 different
possibilities in which the Township could fund trail connection through a written
grant. (DNR- Local Park & Trail grant, Transportation Alternative Program, Legacy
Park & Trail and Federal Recreation & Trail Program) These grants take planning
and pre-engineering and the Planning Commission should be a part of this grant
application process. Grant writing, pre-engineering and other internal labor
would be at the cost of the Township. Grant application opens December 2015
and ends February 2016. Members were asked to take a look at the online
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application to determine if we could do it within the time frame. Further
discussion at the January meeting.

Also, the following web address may be helpful:
http://playandpark.com/funding/grant-opportunities/

(Michael Ranalla departs)

» Budgetary proposals/suggestions (Projected expenses)

Sport Court - $20-$30K

ADA Path to playground — 0-$3,000

Security Lighting — Monthly cost ongoing

Pavilion Painting - $2,500 every 10 years

Picnic - $1,300 budget

Sign removal at Little Carnelian - $200-$750

Emerald Ash Borer (EAB) tree removal — 3-5 years - $2,000-$3,000 (17 trees)
Tree Trimming — 3-5 years per removal — Arcola Heights in 2017
Fencing — maintenance — repair $100-$1000 for a 50 foot section
Fencing replacement — 1700 feet ($1,000 per 50 foot section)

. Trail maintenance — New??

. Playground maintenance - $1,000

. Miscellaneous — backstop, containers, grills, nets, etc.
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» Trail Maps Update — Chairperson Vanessa Barvels presented a map she had been
working on with the base map coming from Washington County DOT. Members
were pleased and offered input.

» Year End Forms - Forms were completed and put in for payroll.

» Donation Record — Ways in which a “Friends of Stillwater Township Parks”
donation record will be completed were discussed. Deputy Clerk Barbara Riehle
will explore options and present it to the committee at a future meeting.

» Vandalism — Park Member Lori Meyers reported that there was vandalism at
Pine Point Park about two weeks ago. If anyone has information regarding the
vandalism they are encouraged to report it to Police Chief Steve Nelson.

5. TOWN BOARD LIAISON REPORT — Supervisor Linda Countryman reported.

6. PARK MANAGER REPORT —Park Manager Jackie Garofalo reported.

7. NEXT MEETING — TBD (January 11, 2016)

8. ADJOURNMENT — M/S/P Meyers/Haines moved to adjourn the meeting (4 ayes)

Submitted by: Deputy Clerk Barbara Riehle
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