STILLWATER TOWNSHIP PARK COMMITTEE
October 19, 2015 —Town Hall — 7:00 PM

PRESENT: Chairperson Bonnie Haines, Park Committee Members Vanessa Barvels and Lori

Meyers. Town Board Supervisor Liaison Linda Countryman, Park Manager Jackie Garofalo and
Deputy Clerk Barbara Riehle.

REGULAR MEETING - NO QUORUM PRESENT

AGENDA - Approval of Agenda

MINUTES — Defer approval of meeting minutes to November 2015 meeting
(09/14/15 & 10/19/15)

PARK & TRAIL CONCERNS

Otto Berg
Mantyla Well was out to shut off the water at Otto Berg Park.
Resident Jim Doriott has repaired the fence/post, it looks nice and professional.
The back stop post at the baseball diamond needs to be reinstalled — Park Manager
Jackie Garofalo is getting fencing bids.
The fence along the west side of the park at Norell Avenue is in need of repair as well —
Park Manager Jackie Garofalo has received one bid and will get a couple more before a
recommendation will be made.
The Pat Bantli Pavilion will be pressure washed and cement acid washed prior to
painting in the spring. Preventative nest measures will be installed in the springtime as
well. Park Manager Jackie Garofalo will obtain painting bids.
Park Committee members would like to have an Insurance adjuster come out to take a
look at the roof at the town hall and also take a look at the Pavilion and the Playground
equipment. Deputy Clerk will relay this information to our Clerk Kathy Schmoeckel.
Chairperson Bonnie Haines had contacted Airfresh about the damage to the roof of the
biffy in the lower parking lot. She relayed that they would probably remove the
damaged one and replace it with a new one in the spring.
Committee members have continued discussion on the ideas for Handicap access to the
playground. Park Manager Jackie Garofalo reported that Raleigh’s has asphalt killings
that may work, she will follow up.
Park Manager Jackie Garofalo ordered and installed the handicap parking sign and will
order additional striping for the handicap parking stall.
We've received three tree trimming bids from BJ Haines, Woodchuck and Randall Tree.
BJ Haines came in the lowest at $2,300. The Town Board approved BJ Haines based on
service, cost and experience.
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General building, grounds and playground equipment checks will be done to prepare for
winter.

Park Manager Jackie Garofalo raked wood chips on the playground.

SCVAA was contacted regarding lime for the ball field — they only apply once in the
spring. Additional weed control will be approved as necessary.

Park Manager Jackie Garofalo moved the “No Dogs” sign to a new location as
recommended. Itis now off the sidewalk up to the pavilion in hopes it will be more
visible to residents.

Little Carnelian
Landscape timbers donated by Duane Langness and installed by Jim Doriott were placed
methodically around the base of the toilet surround to protect it from being hit by
vehicles.
The toilet surround has been painted with a deep brown color.
Raleigh’s have agreed to help remove and reinstall beach signs — dates will be
coordinated and likely to take place in the spring.

Arcola Heights - NO REPORT

Otchipwe Prairie Trail
Supervisor Linda Countryman reported that the trail is weedy at the beginning of the
trail but is in good condition overall.

Curtiss Hills Trail
Supervisor Linda Countryman also reported that this trail is very good. This trail gets
enough use where the weeds naturally die off and has not had to be chemically treated.

Quarry Avenue Trail
Park Member Vanessa Barvels reported that the trail is beautiful and reported no
maintenance issues.

McDonald Property
Park members are hoping to visit this property in the spring.

OTHER BUSINESS

Deputy Clerk Barbara Riehle reported on the donation record.

Picnic Expenses total reported from Treasurer Marsha Olson is $734.93, which is well
under budget.

The communication committee is looking into updating our trail maps that are available
on our website. By doing so would increase visibility of our trails and increase use.
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The Park committee members believe it would be advantageous to have Park Member
Vanessa Barvels take a look at ways to unlayer a CAD program layout and see if she can
come up with something that could work for our use.

e Park committee members are asked to view the “Park” pages of the website from time
to time to update content in hopes of keeping it fresh.

e Park Manager Jackie Garofalo now has a Stillwater Township email address.

e The Communication committee has interest in getting a Facebook page for Stillwater
Township. Newsletter Editor Megan Meyers will be looking to have each committee
offer input and support.

e Year End forms will be put together so that all members will be paid by December.

e Committee members took a live look at the website and also were able to view the
Newsletter and Recycling insert that will soon hit mailboxes.

e Suggestions were made to promote a trail for each newsletter and to add a “Living
Donation Record” for the website.

5. TOWN BOARD LIAISON REPORT — Supervisor Linda Countryman reported.

6. PARK MANAGER REPORT —Park Manager Jackie Garofalo reported.

7. NEW BUSINESS — “Workshop” format/Interactive

Commercial Use/Insurance — Park Committee member Lori Meyers and Park Manager Jackie
Garofalo will work together and review the document sent from the League of MN Cities and
Townships representative Joanna Williams and will devise a plan of action.

Park Administrative Expense Graph — Review of where our expenses graph. Outside services
prove to be high and Park members have reviewed. There will be a Town Board budget
meeting in December where these items will be discussed.

Budgetary Proposals/Suggestions — Supervisor Linda Countryman reported. Committee
members would like to see the following items discussed and a budget made for 2017:
a. Security Lighting
b. Sport Court (recreation)
c. Tree removal (Emerald Ash Borer) — methodically

Stillwater Trails Plan — Committee members are asked to review on their own ways in which to
fund. Grant Application ideas should be reviewed and each committee member should come
prepared to discuss ideas.

8. NEXT MEETING — November 9, 2015 (Final meeting for 2015)
9. ADJOURNMENT - The meeting was adjourned.

Submitted by: Deputy Clerk Barbara Riehle



