STILLWATER TOWNSHIP PARK COMMITTEE
August 21, 2023, 7:00 P.M. = Town Hall
REGULAR MEETING

PRESENT: Committee Members Lauren Hill (Chair) and Coby Sevdy, Park Manager Kimberly
Reich, Maintenance Manager Rick Jacobson, Board Supervisor James Riehle, and Deputy Clerk
Jennifer Maes. Vanessa Barvels was absent.

1. AGENDA - Approval of the Agenda M/S/P Sevdy/Hill (2 ayes) no quorum.

2. MINUTES - Approval of the minutes from July 10, 2023, edited as follows:

Curing time for concrete differs between dumpster pad and tee boxes.
Post holes were removed from one of two benches.

The roof of the Pavilion will not be painted.

APM Riehle removed the wire from Quarry trail.

The raspberries near the porta-potty at Arcola Heights aren’t invasive.
There were five bids solicited for the Bounce Houses.

M/S/P Sevdy/Hill (2 ayes) no quorum.

3. PARK & TRAIL CONCERNS:

Little Carnelian Park

Legacy Grant
On July 26, 2023, Landbridge Ecological submitted a bid for consideration for the Legacy

grant project. The bid is itemized in such a way that it makes it easy to pick and choose
different aspects to adjust the price.

Now that three bids have been received, CM Hill has created a spreadsheet to compare
them. The bids from Prairie Restoration and Landbridge Ecological included a prescribed
burn. The Committee noted the narrow, forested trail between two residential
properties might make a prescribed burn problematic and more than the Committee
would like to authorize. Prairie Restoration’s bid calls for only one treatment of woody
invasive or hazard trees. The others call for treatments repeated over all three years.
Prairie Resotration’s bid is also the only one that separates overhead and taxes, but it is
expected that the other bids may have those costs rolled in. CM Hill will ask for
clarification from the other bidders, and notes that as a municipality, the Township is
tax exempt.
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The lowest bid came from Minnesota Native Landscapes, but the Committee members
that met with them on June 7 were less than impressed with their ideas and expertise.
As they were the first to meet with the Committee, it is possible that all the necessary
guestions weren’t asked due to a learning curve.

The Landbridge bid was the clear favorite of the Committee. PM Reich found them to
be the most knowledgeable and helpful. CM’s Hill and Sevdy agreed. Landbridge was
the only one focused on shoreline diversification, which would be perceived favorably
by the CWSD. CM Hill will contact Landbridge again to see if any cost-saving
adjustments can be made.

PM Reich is interested in acting as project manager or liaison along with Tara Kelly from
the Washington County Conservation District. She will contact Ms. Kelly to further
explore those possibilities.

CM Hill will contact CM Barvels to gauge her interest in involvement.

Supervisor Riehle asked clarifying questions. If the grant is awarded, and there are
excess costs, would they be covered by the Park Budget for new improvements, or the
general fund for repairs and maintenance? If volunteer hours fall short of the 200 hours
required to meet the 10% match of the grant requirement, would the Board be
expected to make up the difference (the Committee believes the answer is yes)?

Supervisor Riehle will bring the following questions before the Board: If the Committee
accepts the help Ms. Kelly offers to submit the grant on behalf of the Township,
administer the grant and possibly also manage the grant (should it be awarded to the
Township), would the Board be willing to enter into a required contractual obligation
with her? Would the Board be willing to accept the $5,000 or 200 hours match
requirement?

Other Grant Opportunity

The Committee has also been made aware of another grant opportunity from the
MNPCA to fight climate change by improving stormwater resilience and reducing
localized flood risk; improving the resilience of wastewater systems; and reducing
human health effects and adapting community services, ordinances, and public spaces.
The deadline to apply for that grant is September 14, 2023, and the Committee does not
believe they would be able to meet that deadline and so will pass on this opportunity.
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Otto Berg Park/Town Hall Grounds

Equipment Storage Building Ready to Fill

The building has been erected and secured. PM Reich and MM Jacobson will work
together to compile a list of items necessary to maintain the grounds and parks. ltems
the Committee has previously borrowed from residents, like Dave Johnson’s grill, will be
requested to avoid liability issues. After a list has been compiled, an ask will go before
the Board. The Committee expects that approved items will be purchased as necessary
over the coming year or two, instead of all at once. MM Jacobson will manage the
Township Asset List accordingly.

Dumpster at Upper Lot and Other Concrete Work

Rivard Concrete will be pouring the concrete late in the week ending September 2. PM
Reich will communicate the exact date as it is scheduled. Since there will be time during
which the concrete must cure, signs should be erected to warn off Disc Golf course
users. PM Reich will work with CM Hill to erect those signs, as CM Hill lives nearby.

Bushes in front of Town Hall

As the season is waning, and MM Jacobson has been able to prune the existing bushes
to be more attractive, this project will again be tabled until Spring 2024. MM Jacobson
will continue to prune and weed in the interim.

Parking Lot Striping
The parking lot has been striped.

Post Holes behind Two Benches in the Park
PM Reich and CM Sevdy have removed the pipes behind the second bench. The ground
has sunk over the excavation. PM Reich will add dirt and seed to level everything off

and restore the areas.

Pavilion Painting

PM Reich will communicate with DC Maes to be sure the Pavilion is not rented during
the painting. It is expected that the painting will be scheduled during the week to avoid
disruption.

Sign at Entrance of Town Hall
The new sign has been erected noting the correct website address.
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Chip Seal Project
The Chip Seal Project has been completed. Miller Excavating offered to store the
product on their site, so 90" Street was not closed.

Overgrown Pollinator Garden

MM Jacobson would like to rip out the pollinator garden along the fence next to the
dumpster, as it is overgrown and weedy. There is nobody available to weed and water it
regularly. Mr. Jacobson would rather see lawn in that area. CM’s Sevdy and Hill agreed.

Quarry Trail

Debris Removed
PM Reich walked this trail recently and removed small branches.

Curtis Hills Trail

Fallen Oak Branch

PM Reich found a very large Oak Branch has fallen across the path. Itis larger than she
can safely remove herself. The Committee suggested either 1-2-Tree or Miller
Excavating could be called. PM Reich will contact Clerk Riehle for guidance.

Arcola Heights

Tee Boxes
See above under “Dumpster at Upper Lot and Other Concrete Work”.

Porta Potty Surround
PM Reich has trimmed the raspberry bushes and made needed repairs to the surround.

Disc Golf Hole Signs

PM Reich will be installing the hole signs this month. She will replace damaged wooden
posts with newer metal ones except in cases where the original wooden post is in
decent condition.

OLD BUSINESS

NEW BUSINESS

Overview of Township Compensation Practices

DC Maes explained that Committee Members are paid only a per-meeting stipend and
expense reimbursements. She offered to be the go-between to ensure that original
receipts could be passed on to Treasurer Olson and asked to be copied on all
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submissions to allow her to update budget spreadsheets.

She further explained that stipend payments generally cover a November through
October timeframe so payments can be processed by year end. She explained that she
keeps track of Committee attendance, and prefills timesheets as an annual service, so
members can verify them, sign them and return them to DC Maes for submission to
Treasurer Olson for processing.

DC Maes explained that Staff members do not earn per-meeting stipends but are paid
only by the hour. Timesheets are due to Treasurer Olson by the second Monday of each
month, no matter when the Board meeting is scheduled. She passed along that
Treasurer Olson would like an addendum attached to timesheets with a simple daily log
of hours spent by duty or project. This process will allow Treasurer Olson to compile
necessary data in case of audit.

Recruiting Ideas
Three members of the Park Committee and One member of the Planning Committee
have resigned. The Committee discussed possible recruiting options.

Supervisor Riehle shared that he met a potentially interested party at the picnic. That
person was invited to attend tonight’s meeting but did not show.

CM Hill mentioned that when she moved into a previous residence in another city, she
received a “welcome packet” with contact information for neighborhood services and
offerings, which she enjoyed and appreciated. Something like that might be a good way
to reach new residents. The question is how to compile a list of new residents.

DC Maes recalled that a current member of the Park Committee personally encouraged
her to join in a face-to-face conversation.

PM Reich recalled that she discovered the opportunity in the printed version of the
Newsletter. DC Maes said the openings would be advertised in the upcoming
Newsletter, but the September edition will not be printed.

PM Reich considered outreach at the County Fair or other festivals, but the Committee
noted that the preference is that members are Township residents, as people tend to be

more engaged within their own communities.

The Committee also discussed the use of a banner but wanted the message to be
something like “Join Us” or “Get Engaged” instead of “Now Hiring”.

DC Maes said there will be a plea on the website.
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Picnic Recap
Since the Annual Picnic is considered a separate meeting, please see the minutes from
August 13, 2023.

DC Maes thanked the Committee for their hard work in putting together another
successful event. She also passed along kudos from the Board Chair.

The Committee expressed gratitude for the increased stipend offered by the Board.

After hearing the cost breakdown from the 2023 event, Supervisor Riehle offered to
bring to the Board a request to increase funding for the 2024 event to $2,200, noting
that costs have risen considerably, spending seems reasonable and food quantities
seem appropriate while the residents really enjoyed themselves and were very
complimentary.

6. TOWN BOARD LIAISON REPORT — Supervisor Riehle reported.

7. NEXT MEETING — September 11, 2023, 7:00 P.M., Regular Meeting Town Hall

8. ADJOURNMENT — Meeting adjourned 9:02 P.M. M/S/P Sevdy/Hill (2 ayes) no quorum.

Submitted by: Deputy Clerk, Jennifer Maes



