STILLWATER TOWNSHIP PARK COMMITTEE
July 10, 2023, 7:00 P.M. = Town Hall
REGULAR MEETING

PRESENT: Committee Members Vanessa Barvels (Chair), Lauren Hill, Kelley Shantz and Coby
Sevdy, Park Manager Kimberly Reich, Maintenance Manager Rick Jacobson, Board Supervisor
James Riehle, Deputy Clerk Jennifer Maes.

1. AGENDA — Approval of the Agenda as amended to include:
Progress on replacing sign at entrance to Hall
Progress on removing posts behind benches at Otto Berg
Notice of woodchip delivery and installation
Progress on replacing damaged slide at Otto Berg
Notice of status of lot striping
Plans to paint pavilion
M/S/P Shantz/Sevdy (4 ayes).

2. MINUTES - Approval of the minutes from June 12, 2023. M/S/P Shantz/Hill (4 ayes)

3. PARK & TRAIL CONCERNS:

Little Carnelian Park

Legacy Grant
On June 23 from 3:32 PM until 4:23 PM, Committee members Vanessa Barvels, Noah

Smith, Lauren Hill and Coby Sevdy, along with Park Manager Kim Reich met with Patrick
Kelly from Landbridge Ecological to discuss best practices, garner cost estimates and
schedule time frames for doing some enhancement or restoration work at the park in
preparation for submitting a budget as part of a grant application for an Expedited
Conservancy Partners Legacy Grant. Patrick will respond shortly with an estimate.

On June 26 from 3:30 to 4:30, Committee Members Vanessa Barvels, Noah Smith,
Lauren Hill and Coby Sevdy along with Park Manager Kimberly Reich met with Cody
Sipes of Prairie Restoration for the same reason. Cody later submitted an estimate.

CM Hill brought two estimates to this meeting. The Landbridge Ecological bid is still
outstanding.

Tara Kelly from the Washington Conservation District attended to offer assistance with
the grant application and discuss next steps.
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All bidders offer enhancement and diversification of the property. Although all bids
suggest removal of ecologically unsuitable or potentially hazardous woody species like
box elder and red cedar, we would not expect to lose a significant number of trees. The
Committee remains intent on keeping the secluded and tree covered nature of this
popular and well-loved property, while removing hazards like poison ivy, buckthorn and
honeysuckle, and adding screening to protect the privacy of neighboring property
owners.

At Ms. Kelly’s suggestion, the Committee will collect all bids and make a spreadsheet
broken down by task to compare and contrast bids based on all relevant factors, not just
price. Once a bid has been chosen, it may be conditionally accepted pursuant to the
awarding of the grant. All three organizations should be experienced with the process
and amenable to waiting for the grant.

The proposal would then be used to compile a budget for the project. Ms. Kelly
suggested adding up to 7-1/2% to allow for changes to prevailing wage rates or other
unforeseen costs that may come up over the course of the project.

Ms. Kelly suggested the Committee garner letters of support from neighbors and other
interested parties such as the Watershed District to strengthen and support the
application.

The Committee should also check local ordinances and confer with the NHI to ensure
compliance. Ms. Kelly will assist with this as well.

Also, the Committee should be prepared to offer other reasons for supporting the
renovation beyond park beautification. For example, would the proposed
improvements aid in accessibility or diversity?

The DNR should begin accepting applications for the first of five rounds in early August
2023, and every other month after until the end of the grant period, June 30, 2026. Ms.
Kelly suggested that there is an advantage to applying as early as possible to allow for as
much time as possible to complete the work, which is often seasonal. For example,
stumps can be treated in the wintertime, but foliage can only be sprayed during the
warmer months.

The maximum grant is $50,000. A 10% contribution from the Township is required, but
that can be in either dollars or volunteer time valued at $25.00 per man-hour. Help with
planting, culling or watering are potential volunteer opportunities.

Ms. Kelly will stay in contact with CM Hill to provide samples and answer questions as
the Committee goes through the process.
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This project would last for up to three years. The Committee is committed to keeping
neighboring residents informed of their efforts as work progresses.

Garbage and Recycling Bins
PM Reich and APM Riehle have relocated trash and recycling receptacles among the

parks so that both are now available at this park.

Otto Berg Park/Town Hall Grounds

Dumpster at Upper Lot and Other Concrete Work
Maroney’s delivered the new dumpster on June 13.

The Board has approved the Rivard Concrete bid for the dumpster pad in front of the
Hall and the tee boxes at Arcola Heights. PM Reich will work with Rivard to schedule the
work. It is expected that the concrete under the dumpster should remain undisturbed
for a week after installation. The tee pads at Arcola Heights need to be undisturbed for
24 hours

Bushes in front of Town Hall

PM Reich will confer with Abrahamson’s Nursery to garner advice on plant species that
are deer resistant, low maintenance, pollinator friendly and, of course, attractive. Once
preferred plants are chosen, the bid for installation will be re-opened.

Parking Lot Striping
Engineer Nielsen is garnering bids for the lot striping, including the relocation of the
handicap accessible parking spot on 90t Street.

Woodchips around Playground
On June 14, STS replenished the woodchips around the playground and Town Hall
grounds.

Post Holes behind Two Benches in the Park
PM Reich and CM Sevdy removed the pipes behind one of the two benches. They plan

to remove the pipes behind the second bench as soon as time allows.

Equipment Storage Building/Site Preparation

The board approved the purchase of a shed from Old Hickory and necessary site
preparation. The Committee has identified a preferred site for the new building and will
work with Planner Monson and Inspector Kramer to ensure compliance with building
requirements.

The building should be ready for delivery in 4-6 weeks.
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Before the site can be prepared, some vegetation, mostly buckthorn, will need to be
removed. STS has been contacted to help but has not yet replied. Another option
would be for the Committee to hold a special meeting to remove it themselves.
Supervisor Riehle and Deputy Clerk Maes are also available to help. MM Jacobson
suggested that all the buckthorn on the property be eradicated as an example of good
land management practices.

Pavilion Painting

PM Reich has two bids for the painting of the Pavilion. The Committee would like to
accept the bid from Allied Electrostatic of MN., Inc. for $4,370 to paint the pavilion all
white, inside and around. The roof will remain undisturbed. Supervisor Riehle will bring
the ask to the Board meeting on July 13. M/S/P Hill/Shantz (4 ayes).

Damaged Slide on Playground

Although the slide will be replaced at no cost, the delivery and installation will cost
$800.00. Board Chair Sheila-Marie Untiedt has approved this added expense, as it is a
safety issue, and we have little choice. PM Reich will facilitate and supervise the
delivery and installation by Northland Recreation.

In the meantime, the slide continues to be damaged, and repairs and obstructions
implemented for safety reasons have again been thwarted. The Committee discussed
the installation of cameras to identify the problem but remembers that similar past
efforts at Arcola Heights resulted in the theft of the cameras.

Sign at Entrance of Town Hall
PM Reich has accepted the bid from Stillwater Printing to reprint the sign with the
correct website address. The sign will be replaced once complete.

Chip Seal Project

The township roads are scheduled to have Chip Seal applied. The crew needs a place to
store the material during the project. It was agreed that the material may temporarily
be stored on 90" Street, between the parking lots, so that all lots would be accessible
either from Stonebridge or Norell, but 90t Street would be blocked in the middle. The
project is expected to begin July 16. In the interim, park patrons should be informed of
the disruption.

Quarry Trail

Debris Removed
PM Reich and CM Sevdy walked this trail in mid-June and discovered a ball of wire which
APM Riehle later removed and hauled to the Town Hall dumpster.
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Curtis Hills Trail

Barbed Wire Fence
The Committee has decided to table this discussion until next Spring, as there are many
conflicting priorities this year.

Arcola Heights

Tee Boxes
See above under “Dumpster at Upper Lot and Other Concrete Work”.

Porta Potty Surround
PM Reich will need to trim the raspberry bushes before beginning repair.

Disc Golf Hole Signs
PM Reich is in possession of the signs and will install them upon receipt of the posts.

OLD BUSINESS

NEW BUSINESS

Reschedule Next Meeting
The next meeting of the Committee will be held on August 215t instead of the day after
the picnic.

Picnic Planning

PM Reich brought forth two of five solicited bids for a bouncy house and the Committee
has chosen to hire Game World as they are local, and offer set-up, tear-down and
generated power as well as monitoring and supervision to ensure safety. The cost is
within the overall picnic budget, and the house is large enough to accommodate adult
users as well.

Tasks have been assigned and the Committee will meet at the Hall at 10:30 on August
13 to set up.

TOWN BOARD LIAISON REPORT — Supervisor Riehle reported and will bring an ask to
the Board at the July 13 meeting to accept a bid for pavilion painting. Last month it was
confirmed that PM Reich, APM Riehle and MM Jacobson are non-voting members of the
Committee.

NEXT MEETING — August 21, 2023, 7:00 P.M., Regular Meeting Town Hall
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8. ADJOURNMENT — Meeting adjourned 9:30 P.M. M/S/P Hill/Shantz (4 ayes).

Submitted by: Deputy Clerk, Jennifer Maes



