Stillwater Township — Comcast Informational Meeting
Monday, May 23, 2022
2:00 p.m.

Chairperson: Robyn Stoller-Township Internet Ad hoc Committee
Comcast: Meghan Shea-Senior Manager, Govt Affairs, Comcast Twin Cities Region

Internet Ad hoc Committee Members: George Burns, Frank Countryman, Peter Howard,
Bob Niemann

Township Board: Sheila-Marie Untiedt-Chair, Robert Geisen, Rod Hunter, Mike
McMahon, Tim Sinclair

AGENDA:
1. Welcome & Introductions
2. Review Oct 2021 MN broadband map of Stillwater Township
3. Discussion:
a. How can Comcast best serve township priorities?
b. Where is township most likely to grow and need/want service?
c. Additional questions — page 2

d. Next steps if project is pursued?



Suggested Questions for Broadband Providers
High Level:

What can you do for us?

How long would an improvement project take?
Estimated cost?

What do you need from us?

RFP (Request for Proposal) from providers

Other questions:

What technologies are you using to deliver residential broadband service? How do costs differ among
technologies?

Would your proposal require a minimum number of residential users utilize your service?

Do you partner with communities on federal, state and county grant applications to expand broadband
service?

Do you partner with communities in funding improvement projects? If so, what factors impact the
amount you will fund on a project?

How do your ‘up to’ speed estimates compare to actual delivered speeds?

How are your projects prioritized within communities having a mixture of unserved and underserved
areas? Does census data play a role in project prioritization? Other criteria you use to prioritize
projects?

Do you participate in the FCC’'s Affordable Connectivity Program or provide access to a broad-based
affordability program for low-income consumers commensurate to ACP?

How do your projects ensure digital equity and reliability challenges are being met?

After a broadband improvement project is completed, how are success metrics obtained? Who is
responsible for gathering the data?



