STILLWATER TOWN BOARD MEETING
April 23, 2020 Town Hall 7:00 P.M.

PRESENT: Chairperson Sheila-Marie Untiedt, Supervisors Rod Hunter, Tim Sinclair,
Bonnie Haines and Mike McMahon, Clerk Kathy Schmoeckel, Attorney Soren
Mattick, Planner Merritt Clapp-Smith, Chief of Police Steve Nelson, County
Planner Ann Pung-Terwedo and County Commissioner Gary Kriesel.

1. AGENDA - M/S/P McMahon/Sinclair moved to adopt the agenda as amended. (5
ayes)

2. MINUTES - M/S/P McMahon/Sinclair moved to approve the April 9, 2020 Stillwater
Town Board Meeting minutes as written. (5 ayes)

3. RALEIGH/MILLER IUP/AOP PERMIT RENEWAL - Planner Clapp-Smith reviewed the
application and the issues involved. There are two permits they are applying for — an
Interim Use Permit (IUP) which has a 5 year term and an Annual Use Permit (AOP)
which is renewed on a yearly basis where we can check for compliance with the permit.

They are generally in compliance with the terms of their current IUP. The biggest
concerns are the number of trips in and out of the mine. As the success of the mine and
the demand for aggregate have gone up, the result has been an increase in use. We try
to work in good faith with the operator of the mine, but we cannot set rules regarding
the number of trips. There are also issues with noise and environmental issues,
especially with respect to recycled materials.

The Township and the County are not the only regulators of this mine. Permits are also
issued from MPCA, the Watershed District, Minnesota Department of Health and the
National Park Service.

Planner Clapp-Smith reviewed her proposed permit wording along with suggested
changes.

With respect to the IUP:

eItem #6 regarding the requirement for liability insurance in the amount of
$1,500,000 is new

eItem #9 - language should be added that the operator should keep a record of
when inspections took place along with the findings.

eItem #21 - add language that the crusher should be at the bottom of the north pit
and meet all setbacks.

eItem #16 - with respect to the hours of operation, the consensus of the Board was
that retail operations should be 7am to 4:45 pm, hours of operation should be
7am to 7pm, both Monday through Friday with no crushing after 5pm and on
Saturday hours should be 8am to 2pm.
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Mike Raleigh added that their crusher is already in the back of the pit and they have a
small screener in the front pit, but they have never done crushing there. Steve St. Clair
added that they have done significant work over the winter regarding signage,
equipment upgrades, research on the environmental issues and notifying customers.
With respect to truck trips, 82% of the trips have met the guidelines.

Ann Pung-Terwedo said that the County wants to collaborate with the Township. They
had had the open house and Steve St. Clair has tried to address the concerns of the
public as much as possible.

There was discussion of the fact that we do not have the tools to address the traffic
issues which is the largest concern of the neighbors. The consensus was to take the
guidelines out since they imply that we have some enforcement ability. If we remove
the guidelines, however, they should still be required to report the humber of trips.

The consensus further was to remove the number of trips allowed on Saturday, but keep
the requirement that no trips be allowed on Stonebridge as well as no crushing and they
should continue to report the number of trips. The MPCA apparently was not aware they
were doing recycling and they need an additional MPCA permit for that. The permit will
require this and give Raleigh 60 days to meet this requirement. Mike Raleigh will work
with MPCA to get that.

M/S/P Haines/Sinclair moved to approve the Interim Use Permit for 2020 - 2025 with
the additions and corrections made at this meeting. (5 ayes)

With respect to the AOP -
e Hours of operation should be the same as in the IUP.
e Wording should be added regarding mine inspections and records kept similar to
wording in the IUP.
e Mike Raleigh has proposed resolutions which should be incorporated into the
document:

o Replacing all backup alarms on Company owned equipment with quieter and
less obtrusive units.

o They have developed a plan to eliminate the “vibrators” from trucks and
excessive tailgate “banging”. Also trucks with loud mufflers will not be
permitted.

o Repaving entry/exit from pits along with increased sweeping to remove
tracking onto public roads.

o Reduce the amount of material brought in to a more manageable level.

o Recommitment by Miller Excavating management under Raleigh’s
supervision to regulate and disperse trucks to different routes always and
not on an as needed basis.

M/S/P Hunter/Sinclair moved to approve the Annual Operating Permit for 2020 with the
additions and corrections made at this meeting. (5 ayes)

4. VICTORY PASS - A resident has noted an issue with people using private property
as a pass through. More discussion regarding signage at the next meeting.
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5. FAIRY FALLS PARK - There have been a number of complaints about the number of
people using the park. The National Park Service has temporarily closed the park.
More discussion at the next meeting.

6. ADJOURNMENT - The meeting was adjourned at 9:20 p.m.

Clerk

Chairperson

Approved




