STILLWATER TOWNSHIP PARK COMMITTEE
April 10, 2023, 7:00 P.M. = Town Hall
REGULAR MEETING

PRESENT: Committee Members Vanessa Barvels (Chair), Lauren Hill, Acting Park Manager Kelly

Shantz, Interim Maintenance Technician Rick Jacobson, Board Supervisor James Riehle, and
Deputy Clerk Jennifer Maes. Committee members Justin Gervais and Noah Smith were absent.

1. AGENDA — Approval of the Agenda amended to add Tree Damage at Arcola. Further, later

amendments added Buckthorn Eradication, Sport Court Damage, Loose Railing,
Collapsed Porta-Potty, M/S/P Shantz/Hill (4 ayes).

2. MINUTES - Approval of the minutes from March 13, 2023. M/S/P Shantz/Hill (4 ayes).

3. PARK & TRAIL CONCERNS:

Otto Berg Park/Town Hall Grounds

Sign in front of Town Hall

CM Smith is still waiting for a formal bid from Stillwater Printing. The Committee will
request an amount NTE $125.00 at the April 13 board meeting, as approved at last
month’s meeting.

Dumpster at Upper Lot

IMT Jacobson and APM Shantz are still waiting for formal bids from Schifsky and Miller
to install a new concrete pad under the dumpster as well as a concrete pad under the
water pump by the Pavilion. The Committee is suggesting the Tee boxes at Arcola
Heights might be paired with these projects for economies of scale.

Bushes in front of Town Hall
DC Maes is still waiting for re-bid and site visit scheduled for this project. The recent
storm seems to have everyone busier than usual.

Buckthorn Eradication
IMT Jacobson reported that the buckthorn around the North side of the Hall is starting
to thrive. He is taking steps to pull it or otherwise kill it.

Porta Potty Collapse

The dome on top of the Porta Potty nearest the playground has collapsed. APM Shantz
will advise Air Fresh to get it repaired/replaced. He will also ensure that all Porta Potties
are delivered/opened and scheduled for regular cleaning at all park sites this week. The
late winter snow cover has caused delays this year.
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Pavilion Rental Start Date and Cleanup Plans

The first Pavilion rental of the season, an Easter Egg Hunt, was a success despite the
snow cover and lack of running water. A few lost eggs were found after the snow
melted.

Sport Court Damage

The heavy snow seems to have caused some migration of the Sport Court again. APM
Shantz will contact the vendor to schedule another repair. He will ask for advice to help
prevent this from happening so frequently.

Gaps in Foundation of Town Hall
IMT Jacobson has noticed gaps in the block of the foundation of the Town Hall. He will
attempt to repair it.

Loose Railing on East entrance to Town Hall
CM Barvels reported that the railing on the East entrance to Town Hall is loose and
poses a safety concern. IMT Jacobsen will repair.

Personal Trash/Vodka Bottles
Empty vodka bottles were again found stashed in the Porta Potty surround near the
playground and added to the trash at Town Hall.

Curtis Hills Trail

Barbed Wire Fence Removal

Although permission to remove the fence has been granted by the property owner,
there is concern that Committee staff could have a liability issue with attempts to
remove the fence. DC Maes will contact Township legal and insurance consultants to
ensure those issues are addressed before removal is scheduled.

Arcola Heights

Tee Boxes
See above under “Otto Berg Park/Dumpster at Upper Lot”.

Garbage/Recycling Process

Currently, APM Shantz adds park trash to his personal trash for removal each week. CM
Hill proposed adding a rolling cart from Maroney’s to be available at the park which she
would volunteer to roll out to the curb for pick-up weekly. The Committee would like to
discuss this further with a potential new Park Manager.
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Tree Trimming

The recent storm caused some tree damage at the park which pose safety concerns.
CM Hill reported that a resident in Arcola Heights has a son who is a certified arborist
and can plan to have a crew and necessary equipment come in and do work for the
neighborhood. If enough neighbors are interested, it can be arranged to be completed
at an hourly rate rather than with a per-job cost. Participation could lead to potential
cost-savings to the Township. CM Hill offered to arrange to have a consultation meeting
to get an estimate. It is anticipated that work will be done in May. Otherwise, a
separate bid will need to be solicited as the limbs and branches are too high for a
Committee Member or Volunteer to attempt removal.

Little Carnelian Park

Legacy Grant

CM Smith has provided a list of approved contractors to help plan for improvements at
this park under the legacy grant available from MNWCD. CM Hill, along with CM Smith,
will contact three vendors to discuss options and schedule with other Committee
members and volunteers.

Plan for Poison lvy Spraying
The approved herbicide is ready at the Town Hall. The Committee will check further
into the proper time to spray the poison ivy encroaching the beach before scheduling.

OLD BUSINESS

Pollinator Friendly Grant Status
No new information is available. Discussion to pursue this grant has been tabled until a
suitable site can be identified.

Schedule for Water
Mantyla will have the water turned on during the week of April 10. The weather has
caused delays this year.

NEW BUSINESS

Discuss use of Monday app
The Committee opted to delay this discussion until the May meeting.

TOWN BOARD LIAISON REPORT — Supervisor James Riehle reported:

The Town Board will be interviewing Park Staff candidates at the Thursday, April 13
meeting. Current Committee members and Active Staff are invited to attend to provide
input.
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During that meeting, there will also be discussion concerning the charging of Pavilion
rental fees to active staff and Committee members.

Supervisor Riehle suggested that perhaps the Township could use an outbuilding to
store Park Maintenance supplies. The Committee agreed and will discuss further in
May.

7. NEXT MEETING — May 8, 2023, 7:00 P.M., Tour of Otto Berg Park.
There will also be a tour on April 24 at Arcola Heights/Quarry Trail, and another on
May 1 at Curtiss Hills Trail.

8. ADJOURNMENT — Meeting adjourned 8:48 P.M. M/S/P Shantz/Hill (4 ayes).

Submitted by: Deputy Clerk, Jennifer Maes



