STILLWATER TOWNSHIP PARK COMMITTEE
January 9, 2023, 6:30 P.M. = Town Hall
SPECIAL MEETING

PRESENT: Committee Members Vanessa Barvels, Lauren Hill and Noah Smith, Acting Park
Manager Kelly Shantz (arriving later), Board Supervisor Sheila-Marie Untiedt and Supervisor
Elect James Riehle, Clerk Barbara Riehle and Deputy Clerk Jennifer Maes acting as Chair.

1. AGENDA - Approval of the Agenda M/S/P Hill/Barvels (3 ayes). The agenda was later

amended to add: Personal garbage found at Little Carnelian receptacle and assignment
of member to represent the Committee at the upcoming Annual Meeting.

2. MINUTES — Approval of the minutes from October 11, 2022. M/S/P Smith/Hill (3 ayes).

3. PARK & TRAIL CONCERNS:

Otto Berg Park/Town Hall Grounds

Dumpster at Upper Lot

Last Summer, the dumpster was found to be rusting and in need of replacement. In the
interim, it was replaced with bins. Clerk Riehle has spoken to Maroney’s who indicated
they were awaiting a direct request for replacement. Clerk Riehle will reach back to
Maroney’s to request replacement.

Playground Certification

Clerk Riehle brought to the attention of the Committee that the Playground must be
certified annually to ensure safe operation. She believed there was a checklist in
existence. APM Shantz did not recall the existence of a formal checklist. Interim
Maintenance Technician Rick Jacobson mentioned a checklist he created himself years
ago when he was part of the Committee. Others recalled that Former Member Jackie
Garofalo had a list. Clerk Riehle once spoke to Bill Johnson of Parkitechture, but the
company has since changed hands. Clerk Riehle and APM Shantz agreed to investigate it
further by contacting the current Playground company.

Little Carnelian Park

Bollard Installation
CM Smith reported that the bollard has been installed at the head of the trail with help
from CM Barvels and resident volunteers Joel Barvels and Bruce Leasure.
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Personal Garbage

CM Barvels reported that on a recent trip to the park, she noticed what appeared to be
personal residential garbage filling the park receptacle. Clerk Riehle suggested that the
proper course of action is to report the finding to CSO Caroon. DC Maes will contact
CSO Caroon.

Arcola Heights

Bench Installed
Volunteer resident Joel Barvels crafted and donated a bench. CM Barvels assisted in
installing it at this park.

OTHER BUSINESS

Ranalla Memorial

Town Hall Maintenance Technician, Robert Ranalla passed away recently. He was much
appreciated and will be missed. He was predeceased by his wife Rosemary earlier in
2022. Rosemary had long served as an election judge. The Committee entertained
suggestions and ideas for some type of memorial or tribute. Family members Diane
Beane and Mary Ranalla were in attendance and requested some sort of recognition,
like a bench. Other suggestions included a plaque inside the hall or a sign to dedicate a
garden as was suggested at the October 11, 2022, meeting to memorialize the late CM
Stahlmann. The Ranalla family requested that whatever memorial is chosen, it should
be installed in or around the Hall or Otto Berg Park.

The Communications Committee will also include an article in the Spring Newsletter. DC
Maes requested a photograph to include with the article.

In discussion the Committee was reminded that due to the recent COVID disruptions,
there is a growing list of retired Staff and Supervisors also awaiting recognition. It was
suggested that we should develop a formal process for such recognition, perhaps based
on years or hours of service. It was suggested that an ad-hoc committee may be formed
to address this situation.

Clerk Riehle reminded the Committee that as a government entity, it is improper for
general Township funds to be used for recognition of Staff and Supervisors. Past
memorials were purchased with funds from individual fundraising events or from the
“Friends of Stillwater Parks” fund. DC Maes will contact Treasurer Olson to obtain the
balance in that fund, but Clerk Riehle believes there must be at least $1,500.00 based on
her recollection of past donations from residents.
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The Committee voted to recommend the purchase and installation of a bench with a
plague dedicated to Robert and Rosemary. Although the Committee does not yet have
firm numbers of the ultimate costs involved, it was suggested that a budget NTE
$1,000.00 should suffice. M/S/P Shantz/Hill (4 ayes).

The Committee also voted to recommend the purchase of a sign NTE $100.00 to
dedicate the garden in front of the Hall, once complete, as the “Barb Stahlmann
Memorial Garden”, as she was driving the rehabilitation project before her death.
M/S/P Barvels/Smith (4 ayes).

Staffing Concerns
There are currently many critical positions open within the Township:

Town Hall Maintenance Technician — Former Committee Member Rick Jacobson has
agreed to take over Robert Ranalla’s duties in the interim, until a replacement can be
found. His wife Joleen will take over the flag raising responsibilities.

Park Manager — APM Shantz has agreed to continue to advise the Park Committee and
help with the transition until a new Park Manager can be recruited.

Assistant Park Manager — A neighboring resident had recently expressed interest in the
position. A letter was sent to him, DC Maes attempted to contact him by phone, and
IMT Jacobson has as well. IMT Jacobson will continue to try to make contact.

Committee Seats — There are openings on all Committees: Parks, Planning and
Communications.

Due to the lack of success recruiting from within the Township, the Committee
suggested advertising the openings in a local paper, and/or on the NextDoor app to
reach a wider candidate pool. DC Maes will contact Newsletter Editor and PR Lead Cole
during next Tuesday’s Communication Meeting to ask for advice and assistance. The
openings will also be mentioned in the Spring Newsletter.

Other possible solutions discussed included: offering a higher wage to offset the
minimal time requirements or combining positions to make the resulting opportunity
more attractive. DC Maes will contact Treasurer Olson to discuss wage history and
parity.

Annual Meeting Presentation

CM Barvels again agreed to represent the Parks Committee and Communication
Committee at the Annual Meeting scheduled for March 2023 and prepare a PowerPoint
presentation. DC Maes will provide the statistics from the past year.
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5. TOWN BOARD LIAISON REPORT — New supervisor to be assigned at Board Meeting,
Thursday, January 12.

6. NEXT MEETING - TBD, possibly March 2023.

7. ADJOURNMENT — Meeting adjourned 8:10 P.M. M/S/P Shantz/Smith (4 ayes).

Submitted by: Deputy Clerk, Jennifer Maes



