STILLWATER TOWNSHIP PARK COMMITTEE MEETING MINUTES
May 4, 2026
Stillwater Township Town Hall (13636 90" St) - 7:00 PM

Committee Member Present
Chairperson Coby Sevdy
Vanessa Barvels

Lauren Hill

Jackie Sevdy

Debra Valley

Others Present

Barbara Riehle, Town Clerk

Danielle Herrick, Deputy Clerk

Kim Reich, Park Manager

Jim Riehle, Supervisor (Town Board Park Liaison)

Andrew Giessen, Washington County Project Manager/Engineer
Maddie Dahlheimer, Washington County Project Manager

Call to Order
Meeting called to order at 7:00 p.m. by Chairperson Coby Sevdy.

Agenda
The following additions were requested and approved: add volleyball sand in Otto Berg Park

under New Business and fencing update under Old Business.
Motion: Debra Valley / Second: Lauren Hill / Vote: Motion carried unanimously
Approval of Minutes

Motion made by Vanessa Barvels to approve the April 6, 2026 meeting minutes. Seconded
by Jackie Sevdy.

Motion: Vanessa Barvels / Second: Jackie Sevdy / Vote: Motion carried unanimously

New Business

Washington County Project 5/55/96 — Roundabout Landscaping

Washington County Project Managers Maddie Dahlheimer and Andrew Giesen presented
landscaping and lighting options for the Highway 5/55/96 roundabout project and requested
direction from the Committee ahead of the County's June design deadline.

Cost Share: Under the County's cost participation policy, landscaping and decorative
elements qualify for a 50/50 split between the County and Township across the full project
area. The County's match is capped at 3% of total construction costs, estimated at $120,000
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based on a projected $4-5M budget. Eligible items include trees, shrubs, grasses,
decorative lighting, signage, fencing, banners, and irrigation.

Lighting: Intersection lighting is required for safety and will be installed at crosswalks, the
roundabout centerislands, and raised concrete medians. The County is working to minimize
light pollution through downward-directed fixtures and directional shields. If the Township
elects decorative fixtures above the standard, that upgrade would fall within the 50/50 cost
share.

Landscaping Options Presented:

e Option 1 - Grass (Hwy 96 & Manning example): Standard roadside seed mix. County
installs and maintains at no Township cost.

e Option 2 — Native Grasses & Shrubs (Hadley & Hwy 36 example): Long grasses and
shrubs. Township would be responsible for maintenance.

e Option 3 - High Maintenance Perennials (Bailey Rd & Woodland Dr example): Dense
flowering perennials and annuals. Highest installation and ongoing maintenance
cost. Not recommended for this setting.

Design Management: Regardless of which agency leads design, consultant and contractor
costs are split 50/50. Internal County staff time is not invoiced. The Committee agreed the
County should manage design.

Committee Direction: The Committee unanimously preferred Option 1 for the roundabout
centers. Reasons include maintaining driver visibility, and maintenance capacity. The
Committee's priority is to direct cost-share funds toward beautifying the expanded park area
including trees along the park border, a secondary pavilion, extended parking, and a
connecting pathway. The Committee intends to bring a vision and ask list to the County
before the June deadline.

Park & Trail Concerns and Tour Follow Up

Park Manager Reich provided updates following the recent park tour.

Arcola Heights Park / Quarry Trail

Valley Green will be asked to add raspberry control to their regular maintenance
schedule. Afallen tree is being retained on site and volunteer Bruce Leasure has already
removed the branches. Sumac on the south side of the property has been cut, pulled,
and treated. Park Manager Reich plans to transplant white pines from the small nursery
on the east side of the park to fillin gaps throughout. Two park boundary signs have been
installed.

A neighboring property owner raised concern about several potentially dead ash trees
near the rear boundary, noting they may pose afire hazard. The boundary line in that area
is not clearly marked and would need to be surveyed before any action could be taken.
The Committee agreed no action is needed at this time, as the trees are in awooded area
beyond public use and do not affect park access or safety. Park Manager Reich will
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communicate this back to the neighbor. Trail medallions will be added at both ends of
Quarry Trail.

Curtiss Hills and Otchipwe Prairie Trail

The trailis in good condition following recent gravel work. Trail medallions are needed at
select locations and will be added.

Little Carnelian

Several trees have recently fallen in the park. John Raleigh has capacity within the
existing budget to remove them. The Committee expressed concern about potential
damage to the restored prairie area from equipment, given the significant grant
investment in that restoration. Park Manager Reich will ask Raleigh to walk through his
plan for minimizing disturbance before any work proceeds. A comparison quote from a
tree service will also be obtained. Winter removal was discussed as a preferred option
to reduce ground disturbance, and Park Manager Reich will explore whether that timing
is feasible.

The garlic mustard pullis scheduled for Monday, May 11th at 6:00 PM.

Park Manager Reich also noted that saplings have been planted very close to the 114"
St. trail and will crowd the trail as they grow. She will contact the neighboring landowner
before taking any action. Trail medallions will be added at the trail entrances off 114th
Street.

Otto Berg Park / Town Hall

Ash trees on the property need to be assessed for removal, and an overhanging branch
near the town hall building should be addressed before it poses a risk to the structure.
Park Manager Reich will obtain quotes for both. Gutters on the town hall are clogged with
pine needles and running against the building; Rick Jacobson will assess. Mole activity
has been identified near the pavilion and Park Manager Reich will obtain estimates for a
control service. A new coded lock for the maintenance shed will be sourced by Park
Manager Reich as routine maintenance.

Onthe volleyball court: John Raleigh added extra sand during a recent visit. However, the
sand used contains rock and is not appropriate for volleyball play. Park Manager Reich
will follow up with Raleigh on the correct sand type and the best approach for
replacement. A minor shift of approximately two inches has also been noted on the sport
court and Park Manager Reich will follow up on the matter.

On the fence repair: a contractor's vehicle caused damage to the fence during a March
snowstorm. The contractor came forward voluntarily, and the Township Board has
signed a repair contract. Completion is targeted by May 16th, dependent on ground thaw
conditions.
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Old Business

Quorum Clarification

Per guidance from the Minnesota Department of Administration, three members
constitutes a quorum for this advisory committee.

Spring Recycle & Cleanup Day - May 16

Volunteers asked to arrive by 8:30 AM; event runs 9:00 AM-12:00 PM. Entry via 90th Street
near the playground (one-way for the day). Multiple committee members and staff
confirmed availability.

Town Board Liaison Report

Supervisor Riehle reported the Township Board is drafting updated UTV ordinances to allow
permitted road use, consistent with surrounding communities. Parks, trails, and ditches
would remain off-limits.

Next Meeting
Monday, June 1, 2026 at 7:00 PM.

Adjournment
Motion: Lauren Hill / Second: Debra Valley / Vote: Motion carried unanimously

Meeting adjourned at 8:02 p.m.

Submitted by: Danielle Herrick, Deputy Clerk



