STILLWATER TOWN BOARD MEETING MINUTES
May 14, 2026 - 7:00 PM
Stillwater Township Town Hall (13636 90th St.)

Supervisors Present
Chair Alan Robbins-Fenger
Supervisor Tim Sinclair
Supervisor Jim Riehle
Supervisor Anna Buehler
Supervisor Mike McMahon

Others Present

Barbara Riehle, Town Clerk

Danielle Herrick, Deputy Clerk

Marsha Olson, Treasurer

Mark Caroon, CSO

Rick Jacobson, Maintenance Manager

Kim Reich, Park Manager

CJ Sycks, Town Planner (TKDA)

Soren Mattick, Town Attorney (Campbell Knutson)

Chair Robbins-Fenger called the meeting to order at 7:00 p.m.

Agenda Approval

Clerk Riehle proposed the following amendments: move the Polasik concept plan
presentation from Open Forum to the Planner section as the first item, shifting
Comprehensive Plan Funding to second; add a project update on the Mendel Road overlay
under Engineer; add Park Manager for volunteer options and tour overview between the
Treasurer and Commissions/Committees sections; and under Old Business, reorder items
so that Personnel Handbook is first, Township Compensation Structure and Step Table
discussion are combined as the second item, and Multi-Media Improvements remains third.
Under Additions, add Stonebridge Trail North discussion as a second item.

Motion made by Supervisor McMahon to approve the agenda as amended. Seconded by
Supervisor Sinclair.

Motion: Mike McMahon / Second: Tim Sinclair / Vote: Motion carried unanimously

Consent Agenda

The following items were presented for approval on the consent agenda:
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1. Minutes: Approve the April 9, 2026 Town Board Regular Meeting Minutes (Al assistance)

2. Staff Reports: Accept monthly staff reports as submitted by CSO, Treasurer (Claims and
Checks #25143-25165 and EFT051426ABCDEFGH totaling $161,546.70 ($11,514.03
payroll, $150,032.67 claims)), Maintenance, Fire Department, Building Inspector, Park, and
Clerk; and Planner.

3. Ordinances: #201 and #202
4. Resolutions: #2026-05-01 and #2026-05-02

Motion made by Supervisor McMahon to approve the consent agenda. Seconded by
Supervisor Riehle.

Motion: Mike McMahon / Second: Jim Riehle / Vote: Motion carried unanimously

Open Forum

Ken Heifort (9042 NORELL AVE. N.):

Resident Ken Heifort expressed concern about the impact of the County Highway 96
roundabout project on his property. He described Washington County surveyors taking
measurements extending 15-40 feet into his frontage, raising concern that while the County
advised he would retain 300 feet of frontage, the planned right-of-way would remove trees,
his existing driveway, and additional footage. He questioned how future development
requiring double driveway access could be accommodated and asked the Board and County
Commissioner to advocate for property owners affected by the project.

Chair Robbins-Fenger thanked Mr. Heifort for his comments, acknowledged the Board’s
regular interaction with County representatives, and noted discussions regarding the
project are ongoing.

Planner

Polasik Concept Plan Presentation — Informational Only

Attorney Mattick advised the Board that this item was for informational purposes only. The
Board was directed not to make decisions or engage in substantive discussion, and public
comment from the audience was not to be taken on this topic.

Diane Polasik provided an overview of the concept plan, which proposes driveway-only
access to allow a minor subdivision of the family’s property. She noted the family’s intent to
subdivide and provide equal portions to their three children, that a 2015 Board approval had
been granted for a subdivision, and that their subsequent subdivision application was
deemed incomplete. She expressed uncertainty about next steps, particularly regarding
road and driveway specifications and whether a new variance application is required.
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Attorney Mattick and Planner Sycks responded to procedural questions. Attorney Mattick
clarified that an incomplete letter is not a denial. The letter identifies missing information
needed to process the application. He explained that if the application as submitted
requires variances, those variance applications must be included for the submission to be
considered complete. He noted each variance request within a singular application is
evaluated individually so applications are not all or nothing.

Planner Sycks confirmed that the current subdivision application shows a substandard road
that does not meet present Township standards. The applicable standards are found in
sections 13, 14, and 15 of the subdivision ordinance. She further clarified that the road
specifications the applicants referenced from 1988 reflect standards of that era. Today’s
standards apply to new applications. The next step for the applicants is to submit a variance
application addressing all items identified in the letter of incompleteness. If the applicants
instead chose to build a road meeting current standards, the application would convertto a
major subdivision due to the public improvement element.

No Board action taken.

Comprehensive Plan Funding — TKDA Proposed Contract Review

Planner Sycks presented the revised TKDA proposal for the 2050 Comprehensive Plan
update, incorporating a Gantt chart detailing tasks, subtasks, hours, and project timeline as
requested at the April meeting. The only change from the prior proposal was the addition of
an optional interactive website map feature. The total contract amount is not to exceed
$55,000.

The Board thoroughly discussed historical comprehensive plan costs ($29,574 for the 2030
plan; $14,800 for the 2040 plan with caveats), the not-to-exceed structure, and
opportunities to reduce costs through Planning Commission member participation. Planner
Sycks confirmed that the proposal assumes TKDA performs all work, but that Planning
Commission members could take ownership of certain tasks, such as drafting and
researching specific plan sections, which would reduce TKDA billable hours. She noted
TKDA invoices monthly by task and can provide cost tracking at any pointin the process.

Additional discussion focused on the public and stakeholder engagement section, which
totals approximately $10,000 in the proposal. The Board expressed skepticism about the
need for multiple standalone engagement events given historically low public attendance.
Planner Sycks confirmed the only mandatory public engagementis a public hearing after the
plan is complete. A public engagement plan would be developed at the outset and could
limit events to one.

Supervisor Sinclair expressed concern about the overall cost and preference for completing
more work in-house, as was done with the 2040 plan. The Board agreed to approve the not-
to-exceed contract with the understanding that TKDA and the Planning Commission will
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work to come in well under the cap, and that Planning Commission members will be actively
engaged to reduce consultant hours.

Motion made by Supervisor Buehler to approve the Comprehensive Plan funding contract
with TKDA as presented. Amended by Supervisor Riehle to remove the interactive map;
amendment accepted. Seconded by Supervisor McMahon.

Motion: Anna Buehler / Second: Mike McMahon

Roll Call Vote: Chair Robbins-Fenger — Aye, Supervisor Riehle — Aye, Supervisor McMahon -
Aye, Supervisor Sinclair— Nay, Supervisor Buehler — Aye

Vote: Motion carried 4-1

Engineer

Mendel Road Overlay — Project Update

Clerk Riehle reported on behalf of Engineer Maurer that the Mendel Road overlay project is
scheduled to begin Monday, May 18, 2026. Neighboring properties have been leafleted with
advance notice. A list of roads included in the overlay project has been posted to the
Township website.

CSO Report
Sign Quote

CSO Caroon presented a quote from Miller Excavating in the amount of $1,703 for
replacement of missing and faded/unreadable signs on Township roads. CSO Caroon and
Jeff from Miller Excavating jointly assessed the signs requiring replacement after Miller
surveyed the roads. Some existing inventory on hand reduced the quantity needed.
Supervisor Buehler noted Pawnee Avenue Court North signs are also faded and requested
they be added to the order.

Motion made by Supervisor Sinclair to accept the sign replacement bid and authorize the
additional Pawnee Avenue Court North signs, not to exceed $2,000 total. Seconded by
Supervisor McMahon.

Motion: Tim Sinclair / Second: Mike McMahon / Vote: Motion carried unanimously

Water Ski Permit Renewal — Parcheta

CSO Caroon presented the annual water ski permit renewal for the Parcheta family.

Motion made by Supervisor McMahon to approve the water ski permit renewal. Seconded
by Supervisor Sinclair.

Motion: Mike McMahon / Second: Tim Sinclair / Vote: Motion carried unanimously
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DNR Burning Restrictions

CSO Caroon noted that DNR burning restrictions remain in effect. No burn permits are being
issued at this time.

Treasurer

Treasurer Olson reported the Township had $2,858,592.95 in cash and investments at the
end of April. Two budget categories were flagged for Board awareness: the legal budget has
$1,670 remaining for the year, and the planning budget has $8,987 remaining.

Park Manager

Volunteer Options and Tour Overview

Park Manager Reich reported that the Township Clean-Up Day is scheduled for Saturday,
May 16, from 9:00 a.m. to noon and volunteers are welcome to dispose of personal items at
no charge as a volunteer perk.

Park Manager Reich completed park and trail tours and reported parks and trails are in good
condition. Gravel has been added to all trails and trap rock has been placed at Otto Berg
Park. Wood chips for the new playground were installed, completing all outstanding work
from the prior year. Porta-potties are on site at all parks and water has been turned on at
Otto Berg.

An ongoing issue with the Otto Berg volleyball court sand was noted. Complaints have been
received that the sand is coarser than in prior years. Staff is looking into options.

The Parks Committee is exploring naming the trail along 114th Street, with “Stonehenge
Trail” as a working suggestion to reflect the adjacent Stonehenge development. Community
input on naming has not yet been solicited. The Board expressed support for exploring the
idea.

Tree quotes will be obtained for dead and hazardous trees at Otto Berg Park and Little
Carnelian Park.

Commissions/Committees

Park Committee — Liaison Jim Riehle

Park Committee Liaison Riehle reported that Andrew Giesen from Washington County
presented the following three landscaping options for the Highway 96 roundabout at the May
Park Committee meeting: (1) low-maintenance grass maintained by the County at no cost
to the Township; (2) low-maintenance grass and shrubs maintained by the Township with a
50/50 cost share; and (3) a high-maintenance variation of option 2. The Park Committee
recommended option 1, citing liability concerns, maintenance logistics, and the uncertainty
of long-term volunteer availability. The County would mow the roundabout under this
option.
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Supervisor Buehler expressed disagreement with option 1, noting the roundabout is the
entrance to the Township and she would prefer a more attractive design. She asked whether
community input from the County’s open house process had been considered. Discussion
included the 50/50 cost share available forimprovements along the adjacent Otto Berg Park
frontage, which could allow beautification at the park edge without Township responsibility
for the roundabout interior. The County’s landscaping match is capped at 3% of total
construction costs, estimated at approximately $120,000.

After discussion, the Board directed the Park Committee to recommend option 1 (county-
maintained grass) for the roundabout interior, with the 50/50 cost share applied to
improvements along the Otto Berg Park edge.

Motion made by Supervisor Riehle to approve option 1, county-maintained grass, for the

roundabout, with the 50/50 cost share directed toward improvements along the Otto Berg
Park border. Seconded by Supervisor Sinclair.

Motion: Jim Riehle / Second: Tim Sinclair / Vote: Motion carried 4-1 (Supervisor Buehler —
(Nay)

Planning Commission — Liaison Alan Robbins-Fenger

Liaison Robbins-Fenger reported the Planning Commission is actively reviewing the
Township’s ATV/UTV ordinance, which was written approximately 38 years ago and does not
address modern Class 2 side-by-side vehicles. The Commission is working toward a
recommendation to the Board. A public hearing on the updated ordinance is scheduled for
the June 11, 2026 Town Board meeting.

Communications Committee — Liaison Anna Buehler

The Communications Committee meeting is scheduled for Tuesday, May 19, 2026 at 7:00
p.m. A Township newsletter is in progress. Board members and staff were invited to submit
additional topics for inclusion. Deputy Clerk Herrick noted the Committee agenda is
available.

Clerk
Insurance Memo

Clerk Riehle presented a research memo reviewing the Township’s current insurance
coverage and available alternatives. The Township currently holds all coverage through
LMCIT (League of Minnesota Cities Insurance Trust). The memo outlines three options: (1)
continue with LMCIT as-is; (2) split coverage, moving workers’ compensation to MATIT
(Minnesota Association of Townships Insurance Trust) while retaining general liability with
LMCIT; or (3) obtain a full MATIT quote and continue the analysis.
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The Board discussed the memo and noted that LMCIT offers certain coverages MATIT cannot
match. Supervisor Buehler indicated interest in exploring the workers’ compensation split,
including reaching out to neighboring townships (Baytown and May Townships) to assess
their experience with MATIT. The Board also noted that the Clerk and Treasurer are
statutorily required to be bonded, which has not been implemented. This can be added to
the LMCIT policy.

The Board directed staff to continue with Option 2 analysis, including outreach to
neighboring townships regarding their workers’ compensation experience with MATIT, and
to confirm dividend implications of any split coverage.

Old Business

Personnel Handbook — Final Approval

Supervisor Buehler presented the final draft of the Personnel Policy Handbook, updated
following the May workshop and attorney review from Campbell Knutson. The final draft was
distributed to the Board the afternoon of the meeting.

Motion made by Supervisor McMahon to approve the Personnel Policy Handbook as
presented. Seconded by Supervisor Riehle.

Motion: Mike McMahon / Second: Jim Riehle / Vote: Motion carried unanimously

Township Compensation Structure and Step Table — Tabled to July

The Board discussed the Township compensation structure proposal and step table.
Discussion was deferred to allow further preparation. Treasurer Olson noted for the record
that the salary increase from 2024 to 2025 was 15.63%, which reflects the transition of the
Clerk’s office to full-time status with a benefit package as approved by this Board. This figure
was raised in response to an inaccurate claim circulating publicly that salaries increased
300%. The Board confirmed the item will return at the July 2026 meeting.

Multi-Media Improvements

Maintenance Manager Jacobson reported on the status of the multi-media upgrade
approved in January 2026. The 4K motion-tracking camera and related accessories were
purchased under the prior approval of $1,000. However, the existing budget-friendly
computer could not support dual screens. The monitor was returned within the return
window. Jacobson requested an additional $1,500 for a replacement computer with
adequate video capability and a Microsoft-based operating system to support the
Township’s multimedia needs.

Motion made by Supervisor McMahon to approve up to $1,500 for a new computer for
multimedia operations. Seconded by Supervisor Sinclair.
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Motion: Mike McMahon / Second: Tim Sinclair / Vote: Motion carried unanimously

New Business

Recycling Grant — Request for Signature

Clerk Riehle presented the annual recycling grant agreement. The grant amount is $3,918.
Chair signature is required to complete the application. Annual compliance requirements
include website and newsletter outreach.

Motion made by Supervisor Buehler to authorize Chair Robbins-Fenger to sign the recycling
grant agreement. Seconded by Supervisor McMahon.

Motion: Anna Buehler / Second: Mike McMahon / Vote: Motion carried unanimously

Additions

Packet Assembly Timeline

Clerk Riehle reported on the Board’s prior request to move the packet distribution deadline
earlier in the week. Staff made an attempt to distribute the packet by the Friday before the
Board meeting but found the three-day window (Friday to Monday) to be highly challenging
due tovendorinvoices, consultant report timing, and weekend work schedules for part-time
staff. After discussion, the Board agreed to return to a Monday packet distribution deadline.
The Board noted that for substantial agenda items, receiving materials earlier is preferred
where possible.

Stonebridge Trail North — Discussion

The Board discussed the status of Stonebridge Trail North following communication from
Washington County Commissioner Bethany Cox indicating the County does not plan to take
action on ajurisdictional transfer until after 2032. Supervisor McMahon noted the Township
has options in the interim, including physically blocking the road to through traffic or
installing traffic calming measures.

Supervisor Buehler emphasized the need to pursue a near-term maintenance plan. The road
is deteriorating and has not been included in current budget projections. She noted a Braun
PCI assessment of Stonebridge Trail North was requested in December but never
completed. The Board also discussed the possibility of a joint workshop with County Public
Works Director Wayne Sandberg, Engineer Maurer, and Commissioner Cox to align on the
timeline for transfer and available grant opportunities.

The Board agreed to pursue both the jurisdictional transfer process and a near-term
maintenance plan. The Board directed Clerk Riehle to contact Engineer Maurer to obtain PCI
data and maintenance cost projections for Stonebridge Trail North, and to coordinate a
workshop with the County.
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Meeting Notices

1. Tuesday, May 19, 2026 at 7:00 PM - Communications Committee

2. Thursday, May 28, 2026 at 7:00 PM - Town Board Second Meeting by Necessity —
CANCELLED

3. Monday, June 1, 2026 at 7:00 PM - Park Committee

4. Thursday, June 4, 2026 at 7:00 PM - Planning Commission (Public Hearing — CUP
Request, Folk School)

5. Thursday, June 11, 2026 at 7:00 PM - Town Board (Public Hearing — ATV/UTV Ordinance)

Adjournment
Motion made by Supervisor McMahon to adjourn. Seconded by Supervisor Sinclair.

Motion: Mike McMahon / Second: Tim Sinclair / Vote: Motion carried unanimously

Meeting adjourned at 9:29 p.m.

Submitted,

Barbara Riehle Alan Robbins-Fenger
Town Clerk Chairperson



