STILLWATER TOWN BOARD WORKSHOP MINUTES
May 12, 2026
Stillwater Township Town Hall (13636 90th St) - 6:00 PM

Supervisors Present

Chair Alan Robbins-Fenger
Supervisor Jim Riehle
Supervisor Tim Sinclair
Supervisor Anna Buehler
Supervisor Mike McMahon

Others Present

Barbara Riehle, Town Clerk
Danielle Herrick, Deputy Clerk
Marsha Olson, Treasurer

Workshop Session

Called to Order: 6:00 p.m. by Chair Robbins-Fenger. The workshop addressed two topics: (1)
Finalization of the Personnel Policy Handbook, and (2) Discussion of step table structure for
employee compensation. Items will be brought forward for action at the May 14th regular
Town Board meeting.

Personnel Policy Handbook

Supervisor Buehler led the Board through the updated personnel policy handbook
incorporating changes recommended by the Township Attorney. The Board reviewed and
confirmed the following changes.

The definition of ‘employee’ was updated to reference completion of the hiring process. The
‘immediate family member’ definition was incorporated per attorney recommendation and
applies to funeral leave and victim witnhess leave. The workplace violence and firearms
language was narrowed to focus on Township employees: staff may not carry firearms in the
course of employment. For situations involving potential physical violence, the CSO is to be
contacted immediately, with 911 called in extreme conditions and the employee’s
immediate supervisor notified as soon as practicable.

Throughout the document, all references to “direct supervisor” or “board supervisor” were
standardized to “immediate supervisor” for consistency, with Board Chair references
retained for specific escalation situations such as harassment and discrimination reporting.
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The harassment reporting chain was confirmed: employees report to the Board Chair, then
to the Vice Chair, then any Board Supervisor if no response is received. The existing
investigative process, which allows for engagement of the Township Attorney or an
independent investigator, was left as reviewed and approved by the attorney.

Drug testing language was removed per the attorney’s recommendation. Cannabis was
added to the smoking policy alongside tobacco products given changes in state law. Remote
meeting policy language was updated to reflect current attorney guidance and state statute
requirements.

The membership and dues language was confirmed adequate as written, allowing for
additional memberships beyond one per agency with Board approval. Reasonable
accommodation and light duty language was discussed. The Board directed Supervisor
Buehler to consult the Township Attorney before finalizing this section to confirm the
Township’s options for requiring medical documentation when an employee claims a
temporary disability. One floating holiday for full-time employees was confirmed as
incorporated per the February 12,2026 Board action.

The Board added annual review language to the handbook providing that the handbook shall
be reviewed annually, with revisions effective upon Board approval. This ensures
compliance with evolving statutes and provides the built-in review cadence the Board
requested.

Supervisor Buehler will finalize the handbook, resolve the light duty question with the
attorney, and bring the handbook forward for adoption at the May 14th regular meeting.

Employee Compensation — Step Table Discussion

Terminology Clarification

The Board clarified three distinct compensation types: (1) COLA - annual inflationary
increase following Washington County; (2) Longevity Increase — step-based increase tied to
years of service, contingent on satisfactory performance; and (3) Performance Award —
discretionary, based on exceptional annual review scores. The discussion focused on the
longevity/step structure only.

Step Table Structure

Supervisor McMahon presented a draft step table modeled on Washington County, Ramsey
County, and Hennepin County structures. The Board agreed on the following framework:
annual step increases for the first four years of employment, every-two-year increases
thereafter through approximately year 20, and a salary ceiling at the top step that adjusts
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upward with COLA annually. Employees hired with prior experience will be placed at an
appropriate step rather than defaulting to Step 1. A hire placement policy will be developed
to standardize this process.

Research Needed - Pay Range Assignments

The Board agreed on moving forward with creating a step structure but requested further
information on pay ranges from surrounding townships. In order to minimize staff time on
this project, the additional research requested was assigned to Supervisors McMahon and
Riehle. Assignments:

Supervisor McMahon: Research Clerk, Deputy Clerk, Treasurer, CSO (best-effort basis
given the unique nature of the role) pay ranges of surrounding townships. Research will be
incorporated into the step table.

Supervisor Riehle: Research Park Manager, Park Assistant, Facilities Manager. Research
will be incorporated into the step table.

Treasurer Olson: Will provide compensation data from the four other municipalities she
serves, including hourly rates and notes on supplemental pay.

Clerk Riehle / Deputy Clerk Herrick: Will forward previously compiled research to
Supervisor McMahon. No additional research work is being assigned to staff at this time.

Each Board member conducting research will document their sources and methodology so
the rationale for recommended pay ranges is transparent at the next workshop.

Next Meeting

Compensation workshop tentatively scheduled for July 23, 2026 at 6:30 p.m.

Meeting adjourned at 8:10 p.m.

Submitted,

Barbara Riehle Alan Robbins-Fenger
Town Clerk Chairperson



