STILLWATER TOWNSHIP PARK COMMITTEE MEETING MINUTES
April 6, 2026
Stillwater Township Town Hall (13636 90" St) - 7:00 PM

Committee Member Present
Chairperson Lauren Hill
Vanessa Barvels

Coby Sevdy

Jackie Sevdy

Debra Valley

Others Present

Barbara Riehle, Town Clerk

Danielle Herrick, Deputy Clerk

Kim Reich, Park Manager

Josh Riehle, Assistant Park Manager

Rick Jacobson, Maintenance Manager

Jim Riehle, Supervisor (Town Board Liaison)

Call to Order
Meeting called to order at 7:00 p.m. by Chairperson Lauren Hill.

Agenda
The following additions were requested by Park Manager Reich and approved: scheduling of

water turn-on and porta-potty delivery under New Business; an update on tree work
completed at Little Carnelian under Park & Trail Concerns; and a discussion of smaller
township trails and their maintenance status under New Business.

Motion: Jackie Sevdy / Second: Coby Sevdy / Vote: Motion carried unanimously

Approval of Minutes
Motion made by Coby Sevdy to approve the October 6, 2025 meeting minutes. Seconded by
Debra Valley.

Motion: Coby Sevdy / Second: Debra Valley / Vote: Motion carried unanimously

Introduction of New Member
Debra Valley was introduced as the newest committee member. All Committee members,
staff, and the Town Board Liaison introduced themselves and their roles.
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Park & Trail Concerns

Arcola Heights

Volunteer Bruce Leasure has been donating time to clear dead brush and branches
throughout the park. Park Manager Reich identified several upcoming projects: pulling
young sumac growing along the road, transplanting white pine saplings from the park’s
edge, and installing additional boundary signs along the border with the neighboring
private landowner. A tree near hole 1 of the disc golf course has fallen and will be
removed. A large tree has fallen in the wooded area at the rear of the park and will remain
in place to discourage visitors from entering the adjacent private property.

Quarry Trail

Herbicide was applied to the trail last season. Contractor John Raleigh confirmed gravel
application is still planned but has been delayed due to wet ground conditions. Miller
Excavating intends to complete Quarry Trail and Curtiss Hills Trail simultaneously. An
updated timeline is expected at the May meeting.

Curtiss Hills and Otchipwe Prairie Trail

The trail was sprayed for weeds last season. John Raleigh is aware of the pending gravel
work and will coordinate scheduling. Park Manager Reich noted the cost may already be
covered within the contractor’s remaining budget. An update is expected at the May
meeting.

Little Carnelian

Grant Work Update

The shoreline restoration is holding well. Sand and plantings have settled as expected.
No new plant growth is visible yet this spring. Protective fencing will remain in place
through most of the summer to protect new plantings from deer and foot traffic. No
additional summer work has been scheduled at this time.

Tree Work

Trees overhanging the trail were removed in January. The work was completed cleanly
with no visible impact to the area. A few additional trees fell over the winter but none are
blocking the trail and no immediate action is required.

Garlic Mustard Pull

A volunteer garlic mustard pull is typically held in early-to-mid May when flowers begin
to bloom. Park Manager Reich will propose a date at the May meeting. The pull generally
takes approximately 90 minutes.
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Otto Berg Park

Trap Rock Pathways

John Raleigh inspected the park and plans to apply trap rock to three pathway segments:
lower parking lot to playground, middle parking lot to basketball court, and basketball
court to baseball diamond. Work was anticipated to be completed by April 7, 2026.

Wood Chips

The playground wood chip installation, included in the original equipment contract, has
been delayed pending dry conditions. Northland Direct will notify the Township when
ready and will handle delivery and spreading at no additional cost.

Volleyball Sand

John Raleigh noted the volleyball pit may benefit from additional sand and indicated
sand may be available at no extra cost. Park Manager Reich will confirm and coordinate
installation.

New Business

Water Turn-On and Porta-Potty Delivery

The target date for water turn-on is approximately April 15, subject to overnight freeze risk.
Deputy Clerk Herrick will contact Mantyla Well Drilling for water turn-on around April 15. Kim
Reich will coordinate with LRS to schedule porta-potty delivery to Arcola Heights and Little
Carnelian by approximately April 17.

Spring Park Tours
The committee scheduled the following spring park tours. Deputy Clerk Herrick will send
calendar and quorum notices for each.

e Arcola Heights / Quarry Trail— Monday, April 13 at 6:00 PM, meet at park entrance.

e Little Carnelian/ 114th Street Trail— Monday, April 20 at 6:00 PM, meet at the parking lot.

e Curtiss Hills / Otchipwe Prairie Trail— Monday, April 27 at 6:00 PM, meet at cul-de-sac at
end of Oakgreen Avenue N.

e Otto Berg Park — Monday, May 4 at 6:00 PM, prior to the regularly scheduled meeting at
7:00 PM.

2026 Annual Picnic

The picnic is scheduled for Sunday, August 16, 2026, 12:00-3:00 PM, with setup beginning
around 10:00 AM. The 2026 budget has been set at $2,300, increased from $1,500 in 2025
to accommodate bounce house rental. The 2025 picnic came in at $2,276.02. Planning
notes: obtain a roaster pan (previously approved); request buns cut from the side; a small
freezer donated by Rick Jacobson was offered for use at the event. Detailed supply
assignments will be finalized at the June meeting. Committee Member Lauren Hill will
prepare picnic flyers for distribution at the Recycle/Cleanup Day no May 16.
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Spring Recycle / Cleanup Day - May 16, 2026

The Township cleanup day runs 9:00 AM-12:00 PM and coincides with Washington County’s
waste pickup at Lily Lake. The event is organized by Kim Cole, Township Newsletter Editor.
Mattress pickup is available for a small fee. Deputy Clerk Herrick will coordinate with Cole
to send the standard volunteer recruitment email.

Park Committee Onboarding Manual

Deputy Clerk Herrick presented the newly created Park Committee Onboarding Manual,
developed to support new and returning members as part of a broader Clerk’s office
initiative. The Committee received it positively. The manual is a living document and
members are encouraged to submit feedback on an ongoing basis.

Committee Quorum
The Committee asked how vacancies affect quorum calculations. Deputy Clerk Herrick will
research and report back at the next meeting.

Township Trails — Status and Maintenance

The Committee discussed smaller Township trails identified in the 2040 Comprehensive
Plan that have not been regularly reviewed. Discussion was prompted by a reported hole in
the 114th Street gravel trail near Little Carnelian Park. Contractor John Raleigh typically
grades this trail a couple of times per year but has noted a recurring washout issue that may
require a culvert. The Committee agreed to visit Township maintained trails over the course
of the summer following the regular park tours. Park Manager Reich will assess which trails
require attention and provide updates at future meetings. The 2040 Comprehensive Plan
update kicks off at the Planning Commission on April 16. The Comprehensive Plan will
include a parks and trails section in which the Park Committee will participate.

Town Board Liaison Report

Supervisor Jim Riehle reported on the Washington County Highway 5, 55, and 96
Intersection Improvement Project. Washington County is offering a 50/50 cost-share for
landscaping improvements on the roundabouts through the project. If the Township does
not act at the time of construction, future improvements would be at 100% Township cost.
The vacated section of Norell Avenue will become Township parkland and was discussed as
a potential site for a second pavilion, which would increase rental capacity.

The Committee expressed interest in having Washington County project lead Andrew
Giesen present at a future Park Committee meeting. The June meeting was identified as a
likely target. Deputy Clerk Herrick will coordinate the invitation. Topics to be covered include
landscaping, lighting, land use of the gained area, and construction timeline.

Next Meeting
Monday, May 4, 2026 at 7:00 PM. Otto Berg Park tour at 6:00 PM prior to the meeting.
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Adjournment
Motion made by Coby Sevdy to adjourn. Seconded by Vanessa Barvels.

Motion: Coby Sevdy / Second: Vanessa Barvels / Vote: Motion carried unanimously

Meeting adjourned at 8:02 p.m.

Submitted by: Danielle Herrick, Deputy Clerk



