
STILLWATER TOWN BOARD MEETING MINUTES 
March 12, 2026 

Stillwater Township Town Hall (13636 90th St) – 7:00 PM 

Supervisors Present 
Chair Alan Robbins-Fenger 
Supervisor Tim Sinclair 
Supervisor Jim Riehle 
Supervisor Anna Buehler 
Supervisor Mike McMahon 

Others Present 
Barbara Riehle, Town Clerk 
Danielle Herrick, Deputy Clerk 
Marsha Olson, Treasurer 
Mark Caroon, CSO 
Rick Jacobson, Maintenance Manager 
CJ Sycks, Town Planner 
Joe Maurer, Engineer (Sambatek) – Virtual 
Davids Atelbaurer, Engineer (Sambatek) - Virtual 

REGULAR MEETING 

Called to Order: 7:00PM by Chair Robbins-Fenger 

Agenda Approval 
Supervisor Buehler requested amendments to move the Treasurer Report and CSO Report out 
of the Consent Agenda for separate discussion, and to move approval of the February 12, 2026 
minutes to just before the Open Forum.  

Motion made by Supervisor Riehle to approve the agenda as amended. Seconded by Supervisor 
McMahon. 

Motion: Jim Riehle / Second: Mike McMahon / Vote: Motion carried unanimously 

Consent Agenda Approval 
Motion made by Supervisor Sinclair to approve the consent agenda, accepting monthly staff 
reports as submitted by Maintenance, Fire, and Clerk. Seconded by Supervisor McMahon. 

Motion: Tim Sinclair / Second: Mike McMahon / Vote: Motion carried unanimously 
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Approval of Minutes 

February 12, 2026 Regular Town Board Meeting Minutes (AI assistance) 
Supervisor Buehler requested that the minutes reflect a discussion regarding the 2027 pay rate 
schedule, noting that pay rates for 2027 will be approved in November/December 2026 as part 
of the annual review and budget cycle. 

Motion made by Supervisor McMahon to approve the February 12, 2026 regular meeting minutes 
as amended. Seconded by Supervisor Buehler . 

Motion: Mike McMahon / Second: Anna Buehler / Vote: Motion carried unanimously 

Open Forum 

Mark Doneux – Request for Town Support 
Mark Doneux (11099 Pawnee Avenue N) addressed the Board requesting a letter of support for 
his candidacy on the Carnelian Marine St. Croix Watershed District Board. Mr. Doneux is a 30-
year Township resident with 20-plus years of experience as a watershed district administrator. 
He noted the current Stillwater Township representative may be stepping down from the 
Watershed District Board and expressed his interest in representing the Township’s water 
resources. He explained that Washington County is seeking municipal nominations or 
recommendations by April 22nd, submitted as a letter from the Township to the County Board 
Chair. 
 
The Board expressed full support and directed Clerk Riehle to draft a letter for review and 
signature at the April 9, 2026 meeting. 
 
Motion made by Supervisor Sinclair to support and endorse Mark Doneux’s candidacy for the 
Carnelian Marine St. Croix Watershed District Board and to direct Clerk Riehle to draft a letter of 
support for Board review and signature at the April 9, 2026 meeting. Seconded by Supervisor 
Buehler. 

Motion: Tim Sinclair / Second: Anna Buehler / Vote: Motion carried unanimously 

Attorney 

Service Agreements – Youth Service Bureau  
The Board reviewed a service agreement submitted by Youth Service Bureau (YSB) requesting 
$5,750. The Township Attorney had reviewed and revised the proposed agreement. The Board 
denied the request, citing lack of documented direct benefit to Township residents and the 
attorney's prior guidance that donations are generally impermissible for townships unless 
statutory authority exists. 
 
Motion made by Supervisor Riehle to deny the YSB service agreement. Seconded by Supervisor 
McMahon.  
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Motion: Jim Riehle / Second: Mike McMahon / Vote: Motion carried unanimously 
 
Service Agreements – General Policy Discussion 
The Board then discussed the broader policy question of funding arrangements with outside 
organizations. A motion was made to cease all service agreements and donations going forward. 
However, the Board recognized the motion's language could unintentionally affect legitimate 
service agreements and contracts. The motion was struck from the record. 

Motion made by Supervisor Riehle to cease all service agreements and donations going forward. 
Seconded by Supervisor McMahon.  

Motion: Jim Riehle / Second: Mike McMahon / Vote: Motion carried unanimously 

Motion made by Supervisor Riehle to strike the previous motion from the record. Seconded by 
Supervisor McMahon.  

Motion: Jim Riehle / Second: Mike McMahon / Vote: Motion carried unanimously 

The Board agreed the Township will not enter into service agreements that function as 
donations. Any future arrangement must be resident-driven, with residents demonstrating a 
clear and specific need before the Township pursues it. Board direction to staff: decline 
solicitations from organizations the Township previously supported through donations. If 
Township residents bring forward a demonstrated need for a service not otherwise available in 
the community, the Board will consider the matter at that time. 

Engineer 

Bid Results – Bituminous Project 

Engineer Maurer reported that six bids were received through QuestCDN for the 2026 
Bituminous Roads Maintenance Program. The low bidder was North Valley, Inc. of Nowthen, 
Minnesota. The engineer recommended awarding the base bid plus Alternative 1, consisting of 
the south half and north half of Mendel Road respectively, for a total of $253,379.64, which is 
under the engineer's estimate of $331,489.19. 

Discussion included Stonebridge Trail Alternative 2, which had been included in the bid to 
establish baseline pricing. Engineer Maurer recommended holding off on any Stonebridge Trail 
work given ongoing jurisdictional transfer discussions with Washington County. The Board 
concurred. 

Motion made by Supervisor McMahon to award the 2026 Bituminous Roads Maintenance 
Program base bid plus Alternative 1 to North Valley, Inc. in the amount of $253,379.64. 
Seconded by Supervisor Buehler. 

Motion: Mike McMahon / Second: Anna Buehler / Roll Call Vote: Chair Robbins-Fenger – Aye, 
Supervisor Riehle – Aye, Supervisor Buehler – Aye, Supervisor McMahon – Aye, Supervisor 
Sinclair – Aye / Vote: Motion carried unanimously 
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Bid Results – Chip Seal Project 

Engineer Maurer reported that four bids were received for the 2026 Chip Seal Road Maintenance 
Project, ranging from $56,344.49 to $101,669.00, against an engineer's estimate of $71,482.88. 
The low bidder was Allied Blacktop Company of Maple Grove at $56,344.49. Engineer Atelbauers 
noted that specifications were updated from 2025 to require three post-project sweepings 
rather than two, to address excess chip seal material that accumulated last year. 

Motion made by Supervisor Sinclair to award the 2026 Chip Seal Road Maintenance Project to 
Allied Blacktop Company in the amount of $56,344.49. Seconded by Supervisor Riehle. 

Motion: Tim Sinclair / Second: Jim Riehle / Roll Call Vote: Chair Robbins-Fenger – Aye, Supervisor 
Riehle – Aye, Supervisor Buehler – Aye, Supervisor McMahon – Aye, Supervisor Sinclair – Aye / 
Vote: Motion carried unanimously 

Crack Seal Project – Washington County Final Numbers 

Engineer Maurer reported that Washington County received final bids for the 2026 cooperative 
crack seal project, which came in close to the estimate. The Township's portion is $12,212. The 
engineer forwarded final documentation to the Clerk. 

Planner 

Dairy Farm Addition Minor Subdivision – Preliminary and Final Plat 
Planner Sycks presented a request for preliminary and final plat approval for the Dairy Farm 
Addition at 10708 Arcola Trail North. Applicants are Doug and Jean Rydeen of the Rydeen Family 
Limited Partnership. The 35.1-acre property is zoned Agricultural (AG/A-4) with current 
agricultural and single-family residential use. The subdivision proposes three lots using the lot 
averaging technique: Lot 1 at 23.1 acres containing the existing home and all accessory 
structures, and two new lots of 6 acres each intended for single-family residential use. No new 
public improvements, rights-of-way, or streets are proposed. All four minor subdivision criteria 
are met, and all zoning requirements including density, lot size, frontage, and setbacks are 
satisfied. 

The Planning Commission reviewed the request at a public hearing on March 3rd and 
recommended approval. Public comments received were in support. Washington County 
comments were incorporated into the updated materials. The Carnelian-Marine St. Croix 
Watershed District confirmed no wetlands exist on site and no watershed permit is required for 
the subdivision, though future building permits may trigger watershed review. A parkland 
dedication fee of $5,000 is required ($2,500 per newly created lot), to be paid prior to recording. 

Supervisor McMahon raised a question about floodplain considerations. Surveyor Milo Horak 
confirmed awareness of drainage issues in the area and noted the drainage utility easement on 
the northeast lot was enlarged specifically to accommodate potential water runoff. 

Motion made by Supervisor Riehle to approve the preliminary and final plat for the Dairy Farm 
Addition Minor Subdivision with the six conditions recommended by the Planning Commission. 
Seconded by Supervisor McMahon. 
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Motion: Jim Riehle / Second: Mike McMahon / Vote: Motion carried unanimously 

Mylar plat documents and resolution were signed at the conclusion of the meeting. 

Pre-Planning Application and Escrow – Discussion 
Planner Sycks presented a staff memo outlining three options for managing staff time on pre-
application inquiries, prompted by the Slaughter Avenue vacation process which required an 
unusually high level of staff and attorney time prior to any formal application. Option 1 would 
establish a defined time threshold after which an escrow deposit would be required. Option 2 
would apply escrow requirements selectively at staff discretion for complex or policy-driven 
requests. Option 3 would maintain current practice with improved internal efficiency, clearer 
limits on informal assistance, and periodic Board updates on non-routine matters. 

Staff recommended Option 3, noting the vacation matter was an exceptional circumstance not 
representative of typical inquiries. The Board concurred, directing staff to redirect residents 
toward formal applications earlier when inquiries grow complex, and to keep the Board informed 
when significant staff time is being expended on non-routine matters. No formal policy action 
was taken. 

Fraudulent Activity – Standard Handling Update 

Planner Sycks provided an update on scam emails targeting Township applicants. Scammers 
are sending realistic-looking emails using Township logos and staff names, requesting wire 
transfers for fees. Most recently, the Rydeen applicants received such an email requesting 
money be wired before their Planning Commission meeting. No payments were made. Staff 
posted a notice on the Township website and will include fraud warnings in all future application 
communications, advising that the Township only accepts fees by check. Staff also discussed 
redacting applicant contact information from publicly posted application materials to reduce 
data readily available to scammers. 

CSO Report 
Supervisor Buehler noted the Sheriff's report continues to include Highway 36 statistics and 
inquired whether the Sheriff's Office responding to those calls is costing the Township more. 
CSO Caroon confirmed this does not affect Township costs, as the Sheriff's Office is required by 
law to provide patrol services to the Township. The Township does not have a service contract 
with the Sheriff's Office. CSO Caroon will follow up with the County and request that Highway 
36 statistics be omitted from future reports. 

CSO Caroon noted that mailboxes damaged during recent snowfalls will be addressed in the 
coming weeks. Miller Excavating employees return in April; Jeff from Miller will follow up on the 
ash tree removal bid from BJ Haines Tree Service at that time. 

Motion made by Supervisor McMahon to accept the CSO report. Seconded by Supervisor 
Buehler. 

Motion: Mike McMahon / Second: Anna Buehler / Vote: Motion carried unanimously 
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Treasurer 
Treasurer Olson reported that at the end of February the Township had $2,984,664.83  in cash 
and investments. The Township is approximately halfway through the snow removal budget. 
Supervisor Buehler flagged a payment to Washington Conservation District of $1,644 listed as 
“Technical Assistance, Personnel Administration” and Treasurer Olson will follow up with Clerk 
Riehle to confirm the nature of the expenditure. 
 
Claims and Checks #25075–25121 and EFT031226ABCDEFGHIJ totaling $70,056.98 
($12,075.85 payroll, $57,981.13 claims) were circulated and approved for payment. 
 
Motion made by Supervisor Sinclair to approve the Treasurer’s report and claims and checks. 
Seconded by Supervisor Riehle. 
 
Motion: Tim Sinclair / Second: Jim Riehle / Vote: Motion carried unanimously 

Commissions/Committees 

Planning Commission – Liaison Robbins-Fenger 
Chair Robbins-Fenger reported the Planning Commission conducted the public hearing for the 
Dairy Farm Addition Minor Subdivision, addressed above. The Commission also continued 
discussion on the ATV/UTV ordinance update. The Commission agreed the ordinance needs to 
be updated but has differing viewpoints on scope. There was general consensus that Class 1 
ATVs should not be permitted on Township roads. Discussion on Class 2 UTVs (side-by-sides) 
continues, including questions about ditch riding (Commission consensus: no ditch riding) and 
age requirements. Planner Sycks will incorporate Commission comments into a draft ordinance 
for further review. The next Planning Commission meeting is April 16, 2026. 

Communications Committee – Liaison Buehler 
Supervisor Buehler reported the next Communications Committee meeting is scheduled for 
May 19, 2026. The Board suggested the Committee consider any communications-related 
topics that arose from the annual meeting for their next agenda.  

Clerk 

Data Practices Policy 
Deputy Clerk Herrick presented the Township’s data practices policy, which has been reviewed 
and approved by the Township Attorney without comment. The policy covers statutory 
requirements for government data management. 

Motion made by Supervisor McMahon to approve the data practices policy. Seconded by 
Supervisor Sinclair. 

Motion: Mike McMahon / Second: Tim Sinclair / Vote: Motion carried unanimously 

Electronic Signatures – Discussion 
Clerk Riehle presented options for implementing electronic signatures using Adobe Pro. The 
Board discussed two approaches: (1) Clerk staff applying signatures on behalf of signatories, or 
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(2) the signatory clicking to sign electronically themselves. The Board reached consensus that 
all signatories will personally click to sign electronically or may choose to provide a traditional 
wet signature. No document shall be signed by staff on behalf of a Board member. The Board 
directed staff to proceed with implementing electronic signatures using Adobe Pro with the 
personal-click approach. 

Additions 

Performance Step Increase – Discussion Continuation 
The Board continued discussion from a prior meeting on establishing a formal step increase 
process for Township employees. Under the proposed approach, employees would advance to 
the next pay step on their anniversary date if their work performance meets a satisfactory 
standard, separate from annual cost-of-living adjustments (COLAs) applied each January. The 
Board discussed step table structure, starting steps for employees with prior government 
experience, frequency of increases, and topping-out points. 
 
Supervisor McMahon volunteered to draft a step table modeled on other municipalities, 
coordinate with Treasurer Olson for reference data, and share with Clerk Riehle and Deputy 
Clerk Herrick for input before presenting to the Board. The goal is to have the policy in place 
before July 2026. 

Meeting Notices 
Regular Town Board Meeting: April 9, 2026 at 7:00 PM 
 
Note: Deputy Clerk Herrick will participate remotely at the April 9 meeting. 

Adjournment 
Motion made by Supervisor Sinclair to adjourn. Seconded by Supervisor McMahon. 
Motion: Tim Sinclair / Second: Mike McMahon / Vote: Motion carried unanimously 
 
Meeting adjourned at 8:52 p.m. 
 
 
Barbara Riehle 
Town Clerk 

 Alan Robbins-Fenger 
Chairperson 

 


