
STILLWATER TOWN BOARD MEETING MINUTES 
February 12, 2026 

Stillwater Township Town Hall (13636 90th St) – 7:00 PM 

Supervisors Present 

Chair Alan Robbins-Fenger 
Supervisor Tim Sinclair 
Supervisor Jim Riehle 
Supervisor Anna Buehler 
Supervisor Mike McMahon 

Others Present 

Barbara Riehle, Town Clerk 
Danielle Herrick, Deputy Clerk 
Marsha Olson, Treasurer 
Mark Caroon, CSO 
Rick Jacobson, Maintenance Manager 
Joe Maurer, Engineer (Sambatek) – Virtual 
CJ Sycks, Town Planner (TKDA) 
Jack Brooksbank, Town Attorney (Campbell Knutson) 

PUBLIC HEARING 

Called to Order: 7:00 PM by Chair Robbins-Fenger 

Motion made by Supervisor McMahon to open the public hearing. Seconded by Supervisor 
Buehler. 
 
Motion: Mike McMahon Second: Anna Buehler Vote: Motion carried unanimously 
 
Petition to Vacate Slaughter Avenue 

The Town Board held a public hearing to consider a petition submitted by John Beyer (9255 
Stonebridge Trail North) to vacate the entirety of Slaughter Ave, a largely undeveloped north-
south right-of-way. Planner Sycks summarized the petition was signed by 8 landowners, 
meeting the required number. Stated grounds for vacation included that the right-of-way is 
unused, all affected parcels have access via Stonebridge Trail North, vacation eliminates 
double frontage conditions, and no parcels would be landlocked. 

Public Comments: 

Scott and Janna Albertson (9237 Stonebridge Trail North): Spoke in favor of vacation. They 
are concerned that if Slaughter were developed, it would box their property in on multiple 
sides, further eroding the rural character of their property. They have already experienced 
loss of adjacent land through prior vacations and request the Board approve the petition. 
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John Beyer (9255 Stonebridge Trail North): Raised questions regarding traffic impact on 
Stonebridge Trail and physical constraints that make development of Slaughter Avenue 
impractical, including a culvert, flooding, and mature tree lines that would affect 
neighboring properties. 

Sue Wilson and Kerry Rasmussen (9282 Stonebridge Trail North): Expressed opposition to 
development of Slaughter Avenue for any purpose and concern about allowing a 
substandard road in that location. 

Darla Beyer (9255 Stonebridge Trail North): Echoed support for vacation. 

Dianne Polasik (14420 94th Street North): Explained the Polasik family's intent to subdivide 
one parcel into two for their three children. In 2015, as a condition of a building permit, they 
granted a roadway easement on Slaughter Avenue with the expectation that future 
subdivision would be possible. A subdivision application has since been submitted. She 
requested the vacation petition be tabled to allow consideration of that application. 

Kelly Steele on behalf of (9111 Stonebridge Trail North): Stated her mother, Jan Strandemo’s 
property requires access to the rear of the parcel and that retaining the existing easement 
access is necessary. 

Adjournment of Public Hearing 

Motion made by Supervisor McMahon to close the public hearing. Seconded by Supervisor 
Sinclair. 

Motion: Mike McMahon Second: Tim Sinclair Vote: Motion carried unanimously 

REGULAR MEETING 

Called to Order: 7:25 PM by Chair Robbins-Fenger 

Agenda Approval 

Clerk Riehle proposed amending the agenda to move item 6 under Additions (Employee Pay 
Rates) to item 1 in that section. The Board approved the amendment. 
 
Motion made by Supervisor Buehler to approve the agenda as amended. Seconded by 
Supervisor Riehle. 
 
Motion: Anna Buehler Second: Jim Riehle Vote: Motion carried unanimously 
 
Consent Agenda Approval 

Items on the consent agenda: 
• Approve the January 8, 2026 Town Board Regular Meeting Minutes 
• Approve the January 27, 2026 Joint Town Board and Planning Commission Meeting Minutes 
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• Accept monthly staff reports as submitted by CSO, Treasurer (Claims and Checks: 25075-
25101 and EFT0021226ABCDEFGHIJK] totaling $143,918.16), Maintenance, Fire 
Department, Park, Building Permits, and Clerk; and Ordinance 197 Fee Schedule 
 
Motion made by Supervisor Riehle to approve the consent agenda. Seconded by Supervisor 
McMahon. 
 
Motion: Jim Riehle Second: Mike McMahon Vote: Motion carried unanimously 

Open Forum 

Janna Albertson (9237 Stonebridge Tr N) inquired about the Township’s discussions with 
Washington County regarding a potential jurisdictional transfer of the northern section of 
Stonebridge Trail North and asked about construction impacts from the planned Fairy Falls 
Road/CSAH 11 closure. Supervisor Sinclair provided background as road liaison: the 
Township-owned 1.6-mile segment from Otchipwe Avenue north to Highway 95 faces an 
estimated $4.5–6 million reconstruction cost within a few years. The County will present 
project updates at the March 10th Annual Meeting. 
 
Darla Beyer (9255 Stonebridge Tr N) asked about a damaged mailbox on a county road. Clerk 
Riehle advised the resident to contact Washington County. 

Attorney 

1. Donations and Service Agreements 

Attorney Brooksbank confirmed that Minnesota townships may not make charitable 
donations using property tax funds. Service agreements with nonprofits are permissible only 
when the organization provides a specific service the Township would otherwise provide to 
residents. They cannot function as a workaround for donations. The Board agreed that no 
donations would be made in 2026. 

2. Draft Letter to Previously Funded Organizations 

The Board reviewed a draft letter notifying organizations previously receiving Township 
donations of the change in practice. The Board approved sending the draft letter.  

Motion made by Supervisor Buehler to approve sending the revised letter. Seconded by 
Supervisor McMahon. 

Motion: Anna Buehler Second: Mike McMahon Vote: Motion carried unanimously 

Engineer 

1. 2026 Crack Seal Cooperative Agreement with Washington County 

Engineer Maurer reported that Washington County has finalized the cooperative agreement 
for the 2026 crack seal project covering 97th Street North, 97th Street Court North, and 
Ottumwa Avenue North (approximately 12,522 square yards), with the Board having 
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previously approved the street selections. The cooperative arrangement provides county 
pricing to the Township. 

Motion made by Supervisor Buehler to approve and authorize the Chair to sign the 
cooperative agreement with Washington County for the 2026 crack seal project in the 
amount of $12,274.50. Seconded by Supervisor McMahon. 

Motion: Anna Buehler Second: Mike McMahon  
Roll Call Vote: Chair Robbins-Fenger – Aye, Supervisor Riehle – Aye, Supervisor Buehler – 
Aye, Supervisor McMahon – Aye, Supervisor Sinclair – Aye 
Vote: Motion carried unanimously 
 
2. 2026 Striping Needs 

Washington County requested Township input on road striping needs by March 20th through 
its cooperative striping program. CSO Caroon reported that Stonebridge Trail North and 
Mendel Road were striped last year and that no roads currently require striping. The Board 
directed staff to advise the County that the Township has no striping needs for 2026. 

3. 2026 Bituminous Overlay and Chip Seal Projects – Ad for Bid 

Motion made by Supervisor McMahon to approve posting the 2026 bituminous mill and 
overlay project for bid. Seconded by Supervisor Sinclair. 

Motion: Mike McMahon Second: Tim Sinclair  
Roll Call Vote: Chair Robbins-Fenger – Aye, Supervisor Riehle – Aye, Supervisor Buehler – 
Aye, Supervisor McMahon – Aye, Supervisor Sinclair – Aye  
Vote: Motion carried unanimously 
 
Motion made by Supervisor McMahon to approve posting the 2026 chip seal project for bid. 
Seconded by Supervisor Riehle. 

Motion: Mike McMahon Second: Jim Riehle  
Roll Call Vote: Chair Robbins-Fenger – Aye, Supervisor Riehle – Aye, Supervisor Buehler – 
Aye, Supervisor McMahon – Aye, Supervisor Sinclair – Aye  
Vote: Motion carried unanimously 
 
4. County Highway 5/55/96 Intersection Improvement Project – Update 

Supervisor Sinclair provided a liaison update. The roundabout project is approximately 60% 
through design with construction scheduled to begin in 2027. The Township's 50% cost 
share for required pedestrian trail construction is estimated at $86,000. The County is 
vacating a portion of Norell Avenue and transferring ownership to the Township, which will 
expand Otto Berg Park on the west and south sides. A small triangle of Township-owned 
property near the west roundabout will be acquired by the County at a current tax-roll value 
of $82,500; the Township is exploring a swap of that land against the trail cost-share 
obligation. The County is also offering a 50/50 cost share on landscaping within the 
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roundabout area if commitments are made during construction. Any improvements made 
after construction closes would be at 100% Township cost. 
 
The Park Committee was directed to take the lead on reviewing park expansion and 
landscaping options and to invite a County project representative to present details. All 
decisions must be finalized by December 2026.  

Planner 

1. Petition to Vacate Slaughter Avenue – Discussion 

Planner Sycks presented a staff report. The petition meets statutory requirements. If 
Slaughter Avenue were vacated, John Beyer's property at 9255 Stonebridge Trail would 
require a private access agreement with neighboring property owners and potentially a 
county driveway permit, as the property currently relies on Slaughter Avenue for access. The 
Planning Commission previously recommended vacation contingent on the Beyer property 
access being resolved. Complicating factors include a pending Polasik subdivision 
application that would likely require Slaughter Avenue access and the private access 
agreement for the Beyer property not yet being signed. 
 
The Board determined that tabling the matter until the April 9th meeting was appropriate to 
allow time for the private access agreement and subdivision application to be reviewed. 
 
Motion made by Supervisor McMahon to table the petition to vacate Slaughter Avenue until 
the April 9, 2026 Town Board meeting. Seconded by Supervisor Riehle. 
 
Motion: Mike McMahon Second: Jim Riehle Vote: Motion carried unanimously 
 
2. Planning Commission Ordinance No. 23 – Discussion 

Planner Sycks reported that Ordinance No. 23 (establishing the Planning Commission) 
contains three discrepancies from current practice: the ordinance requires the Commission 
to elect a chairperson while the Commission uses a rotating chair model; the ordinance 
requires commissioners to take an oath but no formal process has been followed; and 
appointment term language is ambiguous. The Board directed Planner Sycks to draft an 
updated Ordinance reflecting current practice and to develop a general committee 
ordinance applicable to the Park Committee and Communications Committee as well. No 
formal motion was made. 
 

CSO Report 

CSO Caroon noted a significant snowfall is anticipated in two weeks and reminded residents 
to keep garbage cans off the roadway to avoid damage from snowplows. The CSO report was 
approved via consent agenda. 
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Treasurer 

1. Treasurer Report 

Treasurer Olson reported the Township had $3,091,567.27 in cash and investments at the 
end of January. Snow plowing costs totaled $37,000 for January, with approximately $59,000 
anticipated for February. 
 
2. Board of Audit  

The Board of Audit is a list of receipts and disbursements during 2025 prepared by Treasurer 
Olson for submission to the State Auditor. 
 
Motion made by Supervisor McMahon to approve and sign the 2025 Board of Audit. 
Seconded by Supervisor Sinclair. 
 
Motion: Mike McMahon Second: Tim Sinclair Vote: Motion carried unanimously 
 
Commissions/Committees 

1. Planning Commission – Liaison Alan Robbins-Fenger 

The comprehensive plan joint meeting was held January 27th. A Planning Commission public 
hearing is scheduled for March 5th for the Rydeen subdivision application. 
 
2. Communications Committee – Liaison Anna Buehler 

A Township newsletter will be published in March. 
 
Additions 

1. 2026 Employee Pay Rates and 2027 Pay Rate Schedule 

The Board discussed staff pay increases for 2026. A 3% cost of living adjustment (COLA) was 
approved for staff, effective retroactively to January 1, 2026. Discussion of merit 
performance rewards was tabled for a future meeting. The Board noted that 2027 pay rates 
will be reviewed and approved as part of the annual budget cycle in November–December 
2026. 

Motion made by Supervisor Buehler to approve the 2026 employee pay rates of 3%. 
Seconded by Supervisor McMahon. 

Motion: Anna Buehler Second: Mike McMahon 
Roll Call Vote: Chair Robbins-Fenger – Aye, Supervisor Riehle – Abstain, Supervisor Buehler 
– Aye, Supervisor McMahon – Aye, Supervisor Sinclair – Aye 
Vote: Motion carried 4-0-1 
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2. 2026–2027 Public Holidays Calendar 

The Board agreed to continue recognizing Washington County and State of Minnesota office 
closure days as Township office closure dates. The Columbus Day designation to be 
removed from the Township website. No formal motion was required. 
 
3. Holiday Pay Benefits and Floating Holiday 

The Board discussed and approved providing one floating holiday to full-time Township 
employees in addition to recognized public holidays, consistent with the intent of offering 
inclusive employment benefits. 
 
Motion made by Supervisor Buehler to provide full-time Township employees one floating 
holiday in addition to recognized public holidays. Seconded by Supervisor McMahon. 
 
Motion: Anna Buehler Second: Mike McMahon 
Roll Call Vote: Chair Robbins-Fenger – Aye, Supervisor Riehle – Abstain, Supervisor Buehler 
– Aye, Supervisor McMahon – Aye, Supervisor Sinclair – Aye 
Vote: Motion carried 4-0-1 
 
4. Pay Practice for Holidays 

The Board confirmed that holiday and vacation pay for full-time staff is set at 6.4 hours per 
day (based on a 32-hour work week), to be revisited as needed if the schedule changes. 
 
Motion made by Supervisor Buehler to set holiday and vacation pay for full-time staff at 6.4 
hours per day, to be revisited as needed. Seconded by Supervisor Sinclair. 
 
Motion: Anna Buehler Second: Tim Sinclair 
Roll Call Vote: Chair Robbins-Fenger – Aye, Supervisor Riehle – Abstain, Supervisor Buehler 
– Aye, Supervisor McMahon – Aye, Supervisor Sinclair – Aye 
Vote: Motion carried 4-0-1 
 
5. Ad Hoc Recognition Committee 

Discussion was tabled for a future meeting. 
 
6. MN Flag for Town Hall 

Discussion was tabled pending clarification on current legislation regarding the new 
Minnesota state flag design. 
 
Clerk 

1. 2027 Annual Meeting Start Time 

Clerk Riehle requested the Board recommend a 6:30 PM start time for the 2027 Annual 
Meeting to accommodate the Treasurer's attendance at a Township Day event on the same 
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date. The current year's time cannot be changed due to legal notice requirements. Voters at 
the 2026 Annual Meeting will formally vote on the 2027 start time. 
 
Motion made by Supervisor McMahon to recommend a 6:30 PM start time for the 2027 
Annual Meeting. Seconded by Supervisor Buehler. 

Motion: Mike McMahon Second: Anna Buehler Vote: Motion carried unanimously 
 
2. AI Professional Subscription Request 

Motion made by Supervisor McMahon to approve the AI professional subscription at $200 
annually. Seconded by Supervisor Buehler. 

Motion: Mike McMahon Second: Anna Buehler 
Roll Call Vote: Chair Robbins-Fenger – Aye, Supervisor Riehle – Aye, Supervisor Buehler – 
Aye, Supervisor McMahon – Aye, Supervisor Sinclair – Aye 
Vote: Motion carried unanimously 
 
3. Formally Adopt a Rule of Order – Discussion 

After discussion, the Board agreed not to formally adopt any rule of order, preferring to 
maintain flexibility in meeting management. No formal motion was made. 
 
Meeting Notices 
1. March 10, 2026 at 7:00 PM – Annual Meeting 
2. March 12, 2026 at 7:00 PM – Regular Town Board Meeting 
 
Adjournment 

Motion made by Supervisor McMahon to adjourn. Seconded by Supervisor Buehler. 
Motion: Mike McMahon 
Second: Anna Buehler 
Vote: Motion carried unanimously 
 
Meeting adjourned at 9:31 p.m. 
 
Submitted, 
 
 
Barbara Riehle 
Town Clerk 

  Alan Robbins-Fenger 
Chairperson 

 


