STILLWATER JOINT TOWN BOARD & PLANNING COMMISSION MEETING MINUTES
January 27, 2026
Stillwater Township Town Hall (13636 90th St) — 7:00 PM

Supervisors Present

Chair Alan Robbins-Fenger
Supervisor Tim Sinclair Supervisor
Anna Buehler

Supervisor Mike McMahon

Supervisors Absent

Supervisor Jim Riehle

Planning Commission Members Present

Katie Driver

Carrie Rolstad

Jack Soukup

Dan Loveridge Peter
Howard

Steve Valley

Katie Niemann
Robyn Stroller

Planning Commission Members Absent

Frank Countryman

Others Present

Barbara Riehle, Town Clerk

Danielle Herrick, Deputy Clerk

Kim Reich, Park Manager (Remote)

CJ Sycks, Town Planner (TKDA)

Andrew Boucher, Planner (TKDA)

Vanessa Barvels, Park Committee Member

Called to Order: 7:25 p.m. by Chair Robbins-Fenger
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Agenda Approval

Clerk Riehle proposed amendments to the agenda: Add Engineer: Crack Seal Project — Approval
of additional crack seal work.

Motion made by Supervisor Sinclair to approve the agenda as amended. Seconded by Supervisor
McMahon.

Motion: Tim Sinclair Second: Mike McMahon Vote: Motion carried unanimously
Regular Agenda Engineer

1. Crack Seal Project Approval

Clerk Riehle provided background on the 2026 crack seal cost-share project with Washington
County to offset costs. By memo, Engineer Maurer identified specific road segments for crack
sealing with corresponding pavement condition index (PCl) scores.

Original Crack Sealing Areas:

«  Ottumwa Avenue North (97th Street North to CDS North): 2,619 SY
« 97th Street North (Ottumwa Avenue North to CDS): 3,255 SY (83 PCl)

+  97th Street North (Otchipwe Avenue North/CH 11 to 97th Street Court North): 2,475 SY
(83 PCl)

« 97th Street Court North (South CDS to 97th Street North): 2,371 SY (81 PCI)

+ 97th Street North (97th Street Court North to Ottumwa Avenue North): 1,802 SY (82 PCl)
Subtotal: 12,522 SY

Additional Segments Under Consideration:
+ 100th Street North (Perkins Avenue North to Primrose Avenue North): 3,398 SY (69 PCl)
+  Perkins Avenue North (100th Street North to CDS): 6,683 SY (72 PCI) Subtotal: 10,081 SY

Crack sealing for the 97th Street area for $12,274.50 was originally approved in 2025. However,
the engineer identified two additional sections of roads with PCl scores below the Board's
standard for road conditions that he suggested be added to the scope of the project. The Board
discussed wanting to keep the project within the already approved budget and suggested
swapping the roads in the 97th Street section for 100th Street and Perkins Avenue. Clerk Riehle
informed the Board this switch may not be possible as a contract exists with Washington County
to complete the work for 97th Street area. She will coordinate with the engineer to clarify if a
switch is possible. The Board stated they will move to make a switch to the pre-approved work; if
a switch is not possible, the engineer should be instructed not to add additional roads.
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Motion made by Supervisor Sinclair to approve the 2026 crack seal cost-share project with
Washington County with the following modifications: adding 100th Street North (Perkins Avenue
North to Primrose Avenue North) and Perkins Avenue North (100th Street North to CDS); and
removing 97th Street North (Ottumwa Avenue North to CDS), 97th Street North (Otchipwe
Avenue North/CH 11 to 97th Street Court North), 97th Street Court North (South CDS to 97th
Street North), and 97th Street North (97th Street Court North to Ottumwa Avenue North). Net
gain of 178 square yards with total approved amount of $12,500. Seconded by Supervisor
McMahon.

Motion: Tim Sinclair Second: Mike McMahon Roll Call Vote: Supervisor Robbins-Fenger - Aye,
Supervisor Sinclair - Aye, Supervisor Buehler - Aye, Supervisor McMahon - Aye Vote: Motion
carried unanimously

Planner

2050 Comprehensive Plan Update — Scope and Process Discussion

Town Planner CJ Sycks and Planner Andrew Boucher presented the proposed scope of work for
the 2050 Comprehensive Plan update. The purpose of the joint workshop was to identify the
scope of work, establish the steering committee structure, and discuss the project timeline and
public engagement approach.

Scope of Work: TKDA outlined the comprehensive scope including project management and
coordination, data collection and review, public and stakeholder engagement, comprehensive
plan updates for all required elements (Land Use, Housing, Transportation, Wastewater, Water
Supply, Surface Water, Trails, Climate, Natural Systems, and Implementation), and plan adoption.
The project includes eight steering committee meetings following a structured agenda: (1) Kick
Off + Issues and Opportunities; (2) Vision, Goals and Policies + Review Existing Plan; (3) Land Use
+ Housing; (4) Transportation + Parks and Trails; (5) Wastewater, Water Supply, and Surface Water;
(6) Climate + Natural Systems; (7) Plan Implementation; and (8) Draft Plan Review.

Steering Committee Structure: The Board and Planning Commission discussed three potential
steering committee approaches presented by TKDA: Traditional Steering Committee, Planning
Commission-Led Approach, and Focus Group Approach. For the 2040 comprehensive plan, the
Planning Commission led the review process with TKDA making edits, followed by Planning
Commission review, then presentation to the Town Board. The group reached consensus to
continue using the Planning Commission-led steering committee approach with the addition of
topic-specific focus groups as needed for chapters such as parks.

Public Engagement: The group agreed to three community touchpoints throughout the process
as proposed by TKDA: (1) identify community vision and values; (2) request feedback on select
chapters; and (3) review and present the prepared draft plan. These will be structured as open
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houses or pop-up events. Digital engagement options discussed included utilizing the Township
website to create a dedicated 2050 comprehensive plan page and leveraging the Township's email
listserv for communications. The annual Township picnic and annual Town meeting were
identified as direct opportunities to engage the community and encourage residents to sign up
for the listserv to stay informed.

Commission Preparedness: The Planning Commission members agreed to come to meetings
prepared, having read all necessary materials in advance to ensure efficient and productive
discussions throughout the comprehensive plan update process.

Park Committee Participation: The Park Committee will review relevant materials to provide input
on parks and trails components of the comprehensive plan.

Adjournment

Motion made by Supervisor McMahon to adjourn. Seconded by Supervisor Buehler.

Motion: Mike McMahon Second: Anna Buehler Vote: Motion carried unanimously Meeting
adjourned at 9:02 p.m.

Submitted,

Barbara Riehle Alan Robbins-Fenger
Town Clerk Chairperson



