STILLWATER TOWN BOARD MEETING MINUTES
January 8, 2026
Stillwater Township Town Hall (13636 90th St) - 7:00 PM

Supervisors Present

Chair Alan Robbins-Fenger (elected during meeting)
Supervisor Tim Sinclair

Supervisor Jim Riehle

Supervisor Anna Buehler

Supervisor Mike McMahon

Others Present

Barbara Riehle, Town Clerk

Danielle Herrick, Deputy Clerk
Marsha Olson, Treasurer

Mark Caroon, CSO

Rick Jacobson, Maintenance Manager
Kim Reich, Park Manager

CJ Sycks, Town Planner

Soren Mattick, Town Attorney

ORGANIZATIONAL MEETING

Call to Order: 7:00 PM by Chair Robbins-Fenger

Motion made by Supervisor Sinclair to open the organizational meeting. Seconded by
Supervisor Riehle.

Motion: Tim Sinclair Second: Jim Riehle Vote: Motion carried unanimously
1. Select 2026 Town Board Chair and Vice-Chair

Motion made by Supervisor Buehler to elect Supervisor Robbins-Fenger as Board
Chairperson and Supervisor Sinclair as Vice-Chair for 2026. Seconded by Supervisor
McMahon.

Motion: Anna Buehler Second: Mike McMahon Vote: Motion carried unanimously
2. Adopt Schedule of Board's Regular Meetings

The Board reviewed the proposed 2026 meeting calendar. Discussion included whether to
include the official holiday schedule on the calendar. Clerk Riehle clarified that the meeting
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calendar is for regularly scheduled meetings, not a comprehensive township calendar, and
that the holiday schedule would be maintained separately and posted on the website.

Motion made by Supervisor McMahon to approve the 2026 meeting calendar as presented.
Seconded by Supervisor Riehle.

Motion: Mike McMahon Second: Jim Riehle Vote: Motion carried unanimously
3. Designate Official Newspaper

Motion made by Supervisor McMahon to designate the Stillwater Gazette as the official
newspaper for 2026. Seconded by Supervisor Buehler.

Motion: Mike McMahon Second: Anna Buehler Vote: Motion carried unanimously
4. Designate Supervisor Liaison Assignments

The Board discussed the 2025 liaison assignments. Supervisor McMahon reported limited
progress on the Ad Hoc Recognition Committee and requested direction from the Board on
next steps. Chair Robbins-Fenger suggested adding this topic to a future agenda for further
discussion.

The Board discussed the practice of serving two-year terms on committees to maintain
continuity, especially for committees that meet infrequently such as the Communications
Committee.

Motion made by Supervisor Buehler to approve the 2026 liaison assignments to remain the
same as 2025. Seconded by Supervisor McMahon.

2026 Liaison Assignments:

e Planning Commission Liaison = Supervisor Robbins-Fenger

e Park Committee Liaison = Supervisor Riehle

¢ Communications Committee Liaison = Supervisor Buehler

e Joint/Budget/Finance Committee Liaison = Supervisor Sinclair

e AdHoc Recognition Committee Liaison = Supervisor McMahon
Motion: Anna Buehler Second: Mike McMahon Vote: Motion carried unanimously
5. Designate Posting Places for Legal Notices

Clerk Riehle noted that the outside bulletin board is currently designated as the official
posting location.
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Motion made by Supervisor McMahon to continue designating the outside bulletin board as
the official posting place for legal notices. Seconded by Supervisor Riehle.

Motion: Mike McMahon Second: Jim Riehle Vote: Motion carried unanimously
6. Designate Banks and Update Signature Card

Treasurer Olson reported that Midwest One Bank now requires only one signature card with
four authorized signers instead of multiple cards.

Motion made by Supervisor McMahon to designate the Treasurer, Clerk, Chair, and Vice-
Chair as authorized signers on the Midwest One Bank signature card. Seconded by
Supervisor Riehle.

Motion: Mike McMahon Second: Jim Riehle Vote: Motion carried unanimously
Treasurer Olson provided information on the Township's other financial institutions:
¢ Midwest One: Regular checking account and financial services
e US Bank and 4M Fund: Municipality money market accounts
e RBC Morgan Stanley: Certificates of deposit

Motion made by Supervisor Sinclair to accept the township banks as stated. Seconded by
Supervisor Riehle.

Motion: Tim Sinclair Second: Jim Riehle Vote: Motion carried unanimously
Adjournment of Organizational Meeting

Motion made by Supervisor McMahon to close the organizational meeting. Seconded by
Supervisor Riehle.

Motion: Mike McMahon Second: Jim Riehle Vote: Motion carried unanimously

PUBLIC HEARING

Called to Order: 7:19 p.m. by Chair Robbins-Fenger

Motion made by Supervisor McMahon to open the public hearing and take public comment.
Seconded by Supervisor Sinclair.

Motion: Mike McMahon Second: Tim Sinclair Vote: Motion carried unanimously
The Town Board held a public hearing to consider ordinance amendments to:

e Fee Schedule Amendment and Ordinance No. 197 Amendment
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e Amendment to Ordinance No. 195 pertaining to the duration of Kennel Licenses,
requiring renewal every two years

Public Comments:
Frank Countryman (13950 108th Street North): Asked for clarification on Ordinance No. 197.

Planner Sycks explained that Ordinance No. 197 is the fee schedule ordinance, which is
technically numbered as an ordinance. The fee schedule includes all Township fees for
permits relating to building permits, land use permits, obtaining copies from the Clerk,
renting the town hall, burn permits, and other township services. The ordinance
consolidates allfees in one location rather than having them scattered throughout individual
ordinances.

No other public comments were received.
Adjournment of Public Hearing

Motion made by Supervisor Buehler to close the public hearing. Seconded by Supervisor
Sinclair.

Motion: Anna Buehler Second: Tim Sinclair Vote: Motion carried unanimously
Time: 7:24 p.m.

REGULAR MEETING

Called to Order: 7:25 p.m. by Chair Robbins-Fenger

Motion made by Supervisor McMahon to open the regular meeting. Seconded by Supervisor
Buehler.

Motion: Mike McMahon Second: Anna Buehler Vote: Motion carried unanimously
Meeting Management

Chair Robbins-Fenger addressed the Board regarding meeting time management going
forward. He advised that meetings should conclude around 9:00 p.m., approximately two
hours in length, as decision-making quality can diminish in longer meetings. Chair Robbins-
Fenger stated he will monitor the agenda and clock throughout meetings. If discussions
become too lengthy or complex, he will table items for continuation at the next meeting or
schedule special meetings to ensure adequate discussion time while respecting board
members' and staff's time. The Board expressed support for this approach.
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Agenda Approval

Clerk Riehle proposed amendments to the agenda: to remove the word "draft" from Engineer
item 1, as the letter has been written and sent; add Engineer item 2, CSAH 11 Project
Overview (Supervisor Sinclair); add under CSO: ATV Class Ordinance discussion; add under
Planner: item 4, Polasik Update; and amend People Portion language from "The public is

welcome to address the Board on non-agenda items" to "Open Forum: The public is
welcome to address the Board."

Motion made by Supervisor McMahon to approve the agenda as amended. Seconded by
Supervisor Buehler.

Motion: Mike McMahon Second: Anna Buehler Vote: Motion carried unanimously
Consent Agenda Approval

Items on the consent agenda:
e Approve the December 11, 2025 Town Board Regular Meeting Minutes

e Accept monthly staff reports as submitted by CSO, Treasurer (Claims and Checks: #25056-
25074 and EFT010826ABCDEFGH totaling $96,566.79 ($10,639.03 payroll, $85,927.76
claims)), Maintenance, Fire Department, and Clerk

Motion made by Supervisor Buehler to approve the consent agenda. Seconded by
Supervisor McMahon.

Motion: Anna Buehler Second: Mike McMahon Vote: Motion carried unanimously
Open Forum: No members of the public requested to speak.
Regular Agenda

TR /%

1. Remote Meeting Discussion

Attorney Mattick provided an overview of Minnesota's updated requirements for remote
meeting participation. Board members must provide advance notice at least three days
before the meeting, be seen and heard, with at least one member physically present. All
votes must be taken by roll call when a member appears remotely. The meeting minutes
must reflect which Board member appeared remotely and the reason. These requirements
apply only to voting board members; staff and consultants may appear remotely without
advance notice. Attorney Mattick cautioned against offering interactive public participation
in public hearings due to technology failure risks, recommending the Township continue
allowing the public to watch remotely but not participate interactively.
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2. Township Donations Discussions

Attorney Mattick discussed legal limitations on municipal donations. Since townships are
funded through property taxes, they should not make charitable donations unless specific
statutory authority exists. He suggested that service agreements could be structured where
the township pays for specific services provided to residents rather than making donations.
The Board discussed current budgeted contributions to Stillwater Library, Youth Services
Bureau, Community Thread, and Washington County Historical Society. The Board agreed to
table further discussion to the next meeting to allow time to review potential service
agreement options and determine the Township's policy going forward.

Engineer

1. Jurisdictional Transfer Update — Letter to County

Chair Robbins-Fenger reported that the letter regarding jurisdictional transfer of Stonebridge
Trail N. has been sent to Washington County. The Board removed the word "draft" from the
agenda item.

Discussion included the importance of copying the Town Clerk on all correspondence from
consultants and contractors to ensure the Board is informed of communications with other
agencies.

Supervisor Sinclair provided background on the road's history. Originally, the road was on the
county and state's radar for transfer, but when the Township installed stop signs at Penfield
Ave N, the County changed its decision and leftit as a Township road. The County now agrees
that traffic counts suggest it should be a county highway. The Township will need to pay for
the required study for the transfer process.

2. CSAH 11 (Fairy Falls Road/Otchipwe Ave N) Project Overview

Supervisor Sinclair reported on a recent meeting with the County regarding planned
reconstruction of County State Aid Highway 11 (Fairy Falls Road/Otchipwe Ave N). Road
closures during construction could last approximately three months. The reconstruction
could increase traffic volumes, which supports the township's jurisdictional transfer request
for Stonebridge Trail N.

Planner

1. Fee Schedule Amendment and Ordinance No. 197 Amendment

Planner Sycks presented revisions to the fee schedule since the December 11 meeting.
Updatesinclude (but not limited to: driveway access permit changed to "contact the building
inspector, Jack Kramer" rather than listing a specific fee; right-of-way permit fee set at $125
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with $350 escrow; site permit for temporary structures at $50 fee and $100 escrow; building
permits language updated to "including electrical, mechanical, plumbing, HVAC, etc." with
direction to contact the building inspector for fee schedules; and electrical permits without
a contractor now include a link to Minnesota Department of Labor and Industry website.

The Board discussed staff time spent on preliminary consultations before applications are
submitted. Attorney Mattick suggested the Township could adopt a policy allowing up to one
hour of free consulting time, after which applicants would need to deposit an escrow.
Planner Sycks will research appropriate time limits and return with a recommendation at the
next meeting.

Motion made by Supervisor McMahon to approve the Fee Schedule Amendment and
Ordinance No. 197 as presented with updates. Seconded by Supervisor Sinclair.

Motion: Mike McMahon Second: Tim Sinclair Vote: Motion carried unanimously

2. Amendment to Ordinance No. 195 - Kennel License Duration

Planner Sycks explained that Ordinance No. 195 was adopted on August 11, 2022, and
currently requires kennel licenses to be renewed every three years. The proposed
amendment changes the renewal period to two years to align with the zoning code interim
use permit renewal period, reducing confusion for license holders and improving record-
keeping.

Motion made by Supervisor McMahon to adopt the amendment to Ordinance No. 195 as
proposed, changing the kennel license renewal period to two years. Seconded by Supervisor
Buehler.

Motion: Mike McMahon Second: Anna Buehler Vote: Motion carried unanimously

3. Short-Term Rental License Application — 10877 Mayfield Court North (Gartner)

Planner Sycks presented a short-term rental license application for 10877 Mayfield Court
North, an 11-acre property on Silver Lake. The property is currently listed on VRBO without a
license and allows up to 8 guests with additional guests for extra charge. The property has
three bedrooms, four beds, two and a half bathrooms, a two-night minimum stay, and
currently has 58 reviews with a 10 out of 10 rating.

The property is out of compliance with no license, allows events, and has guests in excess
of 8. Staff recommended approval with conditions including a maximum of 8 guests,
maximum of 7 vehicles, prohibiting events, and including the approved license number on
all VRBO and Airbnb listings.
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Planner Sycks noted that the two short-term rental licenses issued in 2025 are both in
compliance. This would be the third license out of 10 allowable.

Motion made by Supervisor Sinclair to approve the short-term rental license for 10877
Mayfield Court North with the four conditions recommended by staff. Seconded by
Supervisor McMahon.

Motion: Tim Sinclair Second: Mike McMahon Vote: Motion carried unanimously

4. Polasik Property Update

Planner Sycks reported on a meeting requested by the Polasik family's attorney to discuss
potential subdivision options. The meeting, held via Microsoft Teams on December 30,
included Planner Sycks, Clerk Riehle, and Attorney Brooksbank. The meeting provided
general guidance without offering specific design advice. Staff recommended the applicants
develop a concept and present it to the Planning Commission for feedback before
submitting a formal application. The applicants indicated they intend to return in February.

CSsoO

ATV/UTV Ordinance Discussion

CSO Caroon reported receiving calls from a deputy in the Water, Parks and Trails Division
regarding all-terrain vehicle (ATV) and off-road vehicle (ORV) regulations, specifically for
Class 2 vehicles (side-by-sides/UTVs). The Township's ordinance was written 38 years ago
and does not address modern side-by-side vehicles. Minnesota statute now allows Class 2
vehicles to operate on the furthest part of the right shoulder or on the roadway. The
Township's current ordinance does not permit ATVs or UTVs at all. CSO Caroon suggested
the township update its ordinance to align with current technology and usage, potentially
distinguishing between Class 1 ATVs and Class 2 UTVs. Chair Robbins-Fenger directed staff
to coordinate with the Planning Commission to review the issue and make
recommendations to the Board.

Treasurer

Treasurer Olson reported the township had $3,167,209.24 in cash and investments at the
end of December. Several CDs matured in December, resulting in approximately $70,000 in
interest income for the year. Interest rates are declining, so earnings will likely be lower in
2026.

Regarding the Paid Family Leave Act (PFLA), the CTAS accounting system needs updating to
handle the different classifications for small and large employers. Treasurer Olson is working
with the system designer to resolve classification issues.
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Treasurer Olson also reported PERA contacted the Township regarding a deceased former
employee who may have been underfunded in their PERA account. Treasurer Olson is
researching the matter and will keep the Board updated.

Commissions/Committees

1. Park Committee

Park Manager Reich reported tree work at Little Carnelian Park is scheduled for next week,
weather dependent. The park will be closed during the work with updates posted online. Oak
tree logs will be cut and placed near the parking lot. Wood chips for the playground were not
installed before snow and will be completed in spring.

2. Planning Commission

Liaison Robbins-Fenger reported the joint Town Board/Planning Commission meeting is
scheduled for January 27 at 7:00 PM to kick off the comprehensive plan update process.
Planner Sycks will present an overview of the process and timeline. This meeting will ensure
both bodies hear the same information and can provide input on priorities for the 2050
comprehensive plan.

3. Communications Committee

Next meeting scheduled for January 20, 2026.
Maintenance

Maintenance Manager Jacobson requested approval for a $1,000 budget for multimedia
improvements, including a monitor for the opposite side of the room to duplicate the existing
screen, improved camera system mounted under the speaker, concealment of cables using
raceways, and other miscellaneous improvements. Jacobson noted he will perform all
installation work, eliminating labor costs.

Motion made by Supervisor McMahon to approve up to $1,000 for media improvements.
Seconded by Supervisor Buehler.

Motion: Mike McMahon Second: Anna Buehler Roll Call Vote: Chair Robbins-Fenger - Aye,
Supervisor Riehle - Aye, Supervisor Buehler - Aye, Supervisor McMahon - Aye, Vice Chair
Sinclair - Aye Vote: Motion carried unanimously

Clerk

1. Oaths of Office — Treasurer and Deputy Clerk

Clerk Riehle directed Treasurer Marsha Olson and Deputy Clerk Danielle Herrick to read into
the record their oaths of office.
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2. Adobe Pro Software Request

Deputy Clerk Herrick presented a request to purchase Adobe Pro PDF software to enable
document commenting, editing, and administrative streamlining. The annual cost is
$204.92, which is $150 less than budgeted for 2027. The request uses 2027 budget dollars
early, with approximately $50 needed from the 2026 budget.

Motion made by Supervisor Sinclair to approve the Adobe Pro purchase request. Seconded
by Supervisor Buehler.

Motion: Tim Sinclair Second: Anna Buehler Roll Call Vote: Chair Robbins-Fenger - Aye,
Supervisor Riehle - Aye, Supervisor Buehler - Aye, Supervisor McMahon - Aye, Vice Chair
Sinclair - Aye Vote: Motion carried unanimously

Meeting Notices
1. January 27, 2026 at 7:00 PM - Joint Town Board/Planning Commission Meeting
2. February 12,2026 at 7:00 PM - Regular Town Board Meeting
Adjournment
Motion made by Supervisor McMahon to adjourn. Seconded by Supervisor Sinclair.
Motion: Mike McMahon Second: Tim Sinclair Vote: Motion carried unanimously
Meeting adjourned at 9:17 p.m.

Submitted,

Barbara Riehle Alan Robbins-Fenger
Town Clerk Chairperson



