STILLWATER TOWN BOARD MEETING MINUTES
December 11, 2025
Stillwater Township Town Hall (13636 90th St) - 7:00 PM

Supervisors Present

Chair Tim Sinclair
Supervisor Jim Riehle
Supervisor Alan Robbins-Fenger
Supervisor Anna Buehler

Supervisors Absent
Supervisor Mike McMahon
Others Present

Barbara Riehle, Town Clerk

Danielle Herrick, Deputy Clerk

Marsha Olson, Treasurer

Rick Jacobson, Maintenance Manager

Kim Reich, Park Manager

CJ Sycks, Town Planner

Robyn Stoller, Planning Commission Applicant

Agenda Approval

Clerk Riehle proposed amendments to the agenda to add before Treasurer: Notary Oath for

Clerk Riehle; under CSO: snow plowing complaint procedures discussion; under

Maintenance: video surveillance camera request; and under Park Committee: tree service
roposals.

Motion made by Supervisor Robbins-Fenger to approve the agenda as amended. Seconded
by Supervisor Buehler.

Motion: Alan Robbins-Fenger
Second: Anna Buehler
Vote: Motion carried unanimously
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Approval of Minutes
November 13, 2025 Workshop (Paid Leave) Minutes

Motion made by Supervisor Robbins-Fenger to approve the November 13, 2025 workshop
minutes. Seconded by Supervisor Riehle.

Motion: Alan Robbins-Fenger
Second: Jim Riehle
Vote: Motion carried unanimously

November 13, 2025 Regular Meeting Minutes

Motion made by Supervisor Riehle to approve the November 13, 2025 regular meeting
minutes. Seconded by Supervisor Buehler.

Motion: Jim Riehle
Second: Anna Buehler
Vote: Motion carried unanimously

November 25, 2025 Engineer (Road) Budget Workshop Minutes

Motion made by Supervisor Robbins-Fenger to approve the November 25, 2025 Engineer
Budget Workshop minutes. Seconded by Supervisor Buehler.

Motion: Alan Robbins-Fenger
Second: Anna Buehler
Vote: Motion carried unanimously

December 2, 2025 Special Budget Minutes

Motion made by Supervisor Riehle to approve the December 2, 2025 special budget minutes.
Seconded by Supervisor Robbins-Fenger.

Motion: Jim Riehle
Second: Alan Robbins-Fenger
Vote: Motion carried unanimously

Oath of Office

As recommended by the Township Attorney, Town Clerk Barbara Riehle took the oath of
office to refresh records. The oath was notarized prior to the meeting. Deputy Clerk Herrick
and Treasurer Olson will complete their oaths at upcoming meetings.



December 11, 2025 Town Board Meeting 3

Planner

Fee Schedule Discussion

Planner Sycks reviewed the proposed fee schedule for planning, zoning applications,
permits, licenses, and administrative processes. The current fee schedule was last
amended in November 2024. Planner Sycks compared fees with other Washington County
communities and found Stillwater Township's fees are generally average.

Key Proposed Changes:

e Sign Permit: New line item with recommended fee of $30 per sign when reviewed with
other permits, or $100 when reviewed independently.

e Grading Permit: Renamed from "land alteration permit" to align with zoning
ordinance terminology.

e Site Permit: New permit for temporary structures at $100 fee and $100 escrow.

e Electrical Permit: Added to reflect zoning ordinance requirements; Building
Inspector Jack Kramer recommends "Call Jack Kramer" similar to building permits.

e Right-of-Way Permit: Engineer recommends $125 fee for 2026.

« Town Hall and Pavillion Rental: Fee increase recommended to $200 per 4-hour rental
plus $200 refundable deposit.

e Special Event Permit: Fee recommendation of $200 plus $500 refundable deposit.

¢ Data Practices: Detailed fee schedule will be included in separate data practices
policy.

¢ Kennel License Term: Recommended to standardize at 2 years for both interim use
permit and license (currently 2 years for interim use, 3 years for license under
different ordinances).

Items Requiring Further Review: Mechanical, HVAC, plumbing, and driveway access
permits require review by Building Inspector Jack Kramer and will reference "Call Jack
Kramer" for fee determination. Right-of-way permit fee requires engineer confirmation.

Park Manager Reich noted the Township could retain a portion of the refundable deposit
proportional to staff cleanup time rather than the full amount.

Supervisor Robbins-Fenger requested the minutes reflect that the fee schedule was
reviewed by the Board with only a few items requiring further review by the engineer and
building inspector before the January meeting vote.

Slaughter Avenue Vacation Petition - Discussion

Planner Sycks provided notification that a petition has been submitted to vacate the entirety
of Slaughter Avenue. This is informational only. Any action requires a public hearing with
proper notice and timing.

Township Attorney, Jack Brooksbank, provided guidance on the process via email:
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Step 1 - Formally Deciding to Consider the Petition: The petition must be signed by a
majority of all abutting landowners. A majority means the majority of individuals with an
interest (e.g., a husband and wife co-owning one parcel counts as two landowners). There
are 8 abutting parcels with a total of 12 owners, requiring 7 signatures. The petition currently
has 8 signatures. Staff will verify completeness and review property ownership records and
deeds before the 60-day timeline begins.

Step 2 - Public Hearing: Requires formal public hearing with written notice published and
posted at least two weeks before the hearing. Notice must be mailed to all property owners
affected by the vacation. The Township may extend notice beyond abutting properties if
appropriate.

Decision Timeline: Attorney Brooksbank will provide guidance on statutory timelines,
typically 60 days for decisions, potentially 120 days for more complex matters.

Post-Hearing Process: Requires simple majority vote if initiated by petition (versus four-
fifths if initiated by the Board). Resolution must be submitted to County officials to update
property records.

Attorney Brooksbank emphasized the Township cannot landlock existing parcels
(specifically property 9255 Stonebridge Trail). A private agreement must be verified before
any vacation action is taken.

Planner Sycks will write a letter of completeness once staff and the attorney have thoroughly
reviewed the petition, starting the official timeline. An update will be provided at the January
meeting.

Public Comments:
John Beyer (9255 Stonebridge Trail): Stated the paperwork for the private agreement
regarding Penn Street easement is currently in process.

Diane Polasik (14420 94th Street North): Clarified residents do not want to upgrade the
entirety of Slaughter Avenue, only to create access sufficient for a subdivision. The family's
intent has been to subdivide the property to provide equal portions to their three children. In
2015, the Township Board required them to grant an easement on Slaughter Avenue as a
condition for their daughter's building permit, with the understanding that future subdivision
would be possible.

Chair Sinclair thanked the speakers and noted the Board will revisit this matter once more
information is received from staff.

Treasurer
Treasurer Olson reported that at the end of November, the Township had $2,865,153 in cash
and investments. Property taxes were received on December 2nd but are not reflected in the
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November statements. The Township receives property tax levy payments semi-annually
from Washington County in July and December.

Road and Bridge Fund is over budget due to storm damage. The Clerk Department is over
budget due to transitioning positions to full-time status. Otherwise, budget tracking is
generally in line with projections.

Claims and Checks: Claims and Checks #25011-25055 and EFT121125ABCDEFGHIJ
totaling $254,035.01 ($29,660.03 payroll, $224,374.98 claims) were circulated and
approved for payment.

CSO Report
The Board acknowledged receipt of the monthly CSO report.

Snow Plowing Complaint Procedures Discussion

Supervisor Buehler requested discussion of snow plowing complaint procedures to clarify
staff expectations during winter storms, particularly regarding holidays and emergency
response.

Clerk Riehle explained the current process: residents submit complaints through the
Contact Us page or general complaint form. Clerk Riehle and CSO Caroon handle calls on
an "as needed" basis, working by necessity for safety concerns even during holidays, with
compensation provided accordingly.

The Board confirmed current procedures are working appropriately. During holidays, the
website states the Township is closed and calls will be returned on the next business day,
with emergencies directed to 911. The Sheriff's Office contacts contractors directly for
roadway emergencies.

Park Committee
Park Manager Report

Park Manager Reich provided updates:
Arcola Heights Park: Aweightlifting machine was illegally dumped by the garbage cans. Park
Committee Member Lauren Hill removed the equipment and will bring it to recycling in the

spring.

Otto Berg Park: Playground equipment has been installed. Wood chips will be installed in
spring 2026 due to snow cover. Park Assistant Josh Riehle discovered a car’s back seat
placed halfway up a tree by the sport court and removed it. No park pavilion reservations will
be accepted for 2026 until after April 1st.
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Little Carnelian Park: The Township received the bill for shoreline work and will submit for
reimbursement from Carnelian Watershed District.

Little Carnelian Tree Removal Proposals

Park Manager Reich reported several dead trees at Little Carnelian Park are hanging over
trails and pose safety risks. Three quotes were received ranging from $3,500 to $20,000. Park
Manager Reich recommended accepting the 1-2-Tree Landscape quote for $3,555, noting
the company has provided excellent service in the past at Arcola Park.

Supervisor Riehle asked about utilizing oak wood from the removal. Park Manager Reich
noted removal fees could potentially be reduced if Board members wanted to retain oak for
personal use.

Motion made by Supervisor Buehler to approve the 1-2-Tree Landscape estimate for $3,555
for tree removal at Little Carnelian Park. Seconded by Supervisor Riehle.

Motion: Anna Buehler

Second: Jim Riehle

Roll Call Vote: Chair Sinclair - Aye, Supervisor Robbins-Fenger - Aye, Supervisor Riehle -
Aye, Supervisor Buehler - Aye

Vote: Motion carried unanimously

Planning Committee

Planning Commission Applicant - Robyn Stoller
Chair Sinclair welcomed applicant Robyn Stoller, who previously served on the Planning
Commission and is returning to assist with the 2050 Comprehensive Plan update process.

Ms. Stoller requested a two-year term through December 31, 2027, which aligns with the
Metropolitan Council's deadline for comprehensive plan submission.

Motion made by Supervisor Robbins-Fenger to appoint Robyn Stoller to the Planning
Commission for a two-year term ending December 31, 2027. Seconded by Supervisor
Riehle.

Motion: Alan Robbins-Fenger
Second: Jim Riehle
Vote: Motion carried unanimously

Maintenance
Video Surveillance - Camera Addition Request

Maintenance Manager Jacobson reported the Township passed recent CCTV and fire alarm
inspections.
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Jacobson identified a dead zone on the front porch where activity cannot be monitored by
existing cameras. Recentincidents have made additional coverage desirable, particularly for
monitoring anyone who may fall or require assistance in that area.

Maintenance Manager Jacobson obtained a quote from Per Mar Security Services for $1,888
to install a fifth camera, with no monthly fee increase anticipated.

Motion made by Supervisor Robbins-Fenger to approve Per Mar Security Services quote for
$1,888 to install an additional security camera at the front entrance. Seconded by Supervisor
Buehler.

Motion: Alan Robbins-Fenger

Second: Anna Buehler

Roll Call Vote: Chair Sinclair - Aye, Supervisor Robbins-Fenger - Aye, Supervisor Riehle -
Aye, Supervisor Buehler - Aye

Vote: Motion carried unanimously

Old Business

Personnel Policy Handbook - Final Review

Supervisor Buehler reported the handbook is ready for attorney review. Edits will be
incorporated and then sent to the Township Attorney for final legal review. Once final review
is completed it will return to the Board for final approval.

New Business

Monthly Fire Department Report
The Board acknowledged receipt of the monthly Fire Department report.

Public Works - Jurisdictional Transfer Discussion

Chair Sinclair reported that during budget discussions, the Board learned the Township has
jurisdiction over Stonebridge Trail from Otchipwe Avenue to Highway 95, while Washington
County maintains jurisdiction from Highway 96 to Otchipwe Avenue.

Stonebridge Trail will require major reconstruction within the next few years at an estimated
cost of $4-6 million, which the Township cannot afford without bonding. Township Engineer
Joe Maurerrecommended initiating discussions with Washington County regarding potential
jurisdictional transfer.

Chair Sinclair scheduled a meeting for December 29th at 11:00 a.m. at the County's Public
Works north shop with County Public Works Director Wayne Sandberg and Township
Engineer Maurer to explore whether the County would be interested in assuming jurisdiction.
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Discussion topics will include: whether the County would accept the road as-is or require
upgrades to County standards; potential cost-sharing through grants; removal of the four-
way stop at Penfield (County policy prohibits four-way stops on county roads); speed
studies; guardrail updates; and shoulder widening.

Supervisor Robbins-Fenger emphasized the first priority must be obtaining historical
documentation regarding jurisdictional boundaries. Chair Sinclair confirmed Engineer
Maurer has been directed to ensure all available historical records are compiled before the
meeting.

The Board requested a concrete list of County requirements if jurisdiction is transferred,
including impacts to road width, speed limits, the four-way stop removal, and effects on
adjacent properties and the park trail along Stonebridge Trail.

Browns Creek Watershed District (BCWD) - 2026 Town Hall Use Contract

BCWD requested to schedule 2026 meeting dates at the Township Hall. The BCWD was
notified the fee schedule may increase but expressed willingness to continue use of the
facility.

The current fee is $120 per 4-hour rental plus $120 refundable deposit. The proposed 2026
fee schedule will increase the rental fee to $200 plus $200 refundable deposit. An updated
application will be uploaded to the website once approved.

The Board determined the cleanest approach is to approve the application with current fees
for January meetings, with the new fee structure applying from February forward once the
fee structure is adopted in January.

Motion made by Supervisor Robbins-Fenger to approve the Browns Creek Watershed District
application for 2026 town hall use with the January 2026 meeting charged at the 2025 fee
schedule rate, and February 2026 forward charged at the 2026 fee schedule rate following
Town Board adoption of the new fee schedule. Seconded by Supervisor Riehle.

Motion: Alan Robbins-Fenger
Second: Jim Riehle
Vote: Motion carried unanimously

Clerk

Department Report
Clerk Riehle presented the monthly department report. No questions from the Board.
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Record Retention Update

The record retention consultant, Bobbi Hummel is completing a detailed destruction report
documenting materials shredded and discarded to date and is finishing digitizing final
minutes from the 1970s currently in the basement archive.

Supervisor Buehler asked whether the work continues to provide value toward the future
digitaldocument management system. Clerk Riehle and Deputy Clerk Herrick confirmed the
work remains valuable, as the Township must update its record retention schedule and
destruction schedule (requiring Historical Society approval) before proceeding with
scanning services in the 2027 budget. Records approved for destruction will not require
scanning, saving future costs.

The Board agreed to continue and extend with the record retention consultant for an
additional six months through mid-2026.

Next Meeting: Regular Town Board Meeting: Thursday, January 8, 2026 at 7:00 PM
Adjournment

Chair Sinclair thanked the Board for their work this year and noted there will be changes and
updates in the new year.

Motion made by Supervisor Riehle to adjourn. Seconded by Supervisor Buehler.
Motion: Jim Riehle
Second: Anna Buehler

Vote: Motion carried unanimously

Meeting adjourned at 9:10 p.m.

Submitted,

Barbara Riehle Alan Robbins-Fenger
Town Clerk Chairperson



