
 

 

STILLWATER TOWNSHIP PLANNING COMMISSION MINUTES 
December 4, 2025 – Stillwater Township Town Hall (13636 90th St) – 7:00 PM 

 
Call to Order 
Chairperson Countryman called the Planning Commission Meeting to order at 7:01 p.m. 
 
Commissioner’s Present 

Frank Countryman, Chairperson  
Katie Driver  
Peter Howard  
Dan Loveridge  
Kate Niemann  
Jack Soukup  
Steve Valley 

Commissioners Absent 

Carrie Rolstad 
 
Staff Present 

CJ Sycks, Planner (TKDA)  
Andrew Boucher, Planner (TKDA)  
Barbara Riehle, Clerk  
Danielle Herrick, Deputy Clerk  
Alan Robbins-Fenger, Town Board Supervisor Liaison 
 
Agenda Approval 

Motion by Member Loveridge to approve the agenda as written. Seconded by Member 
Soukup. 
 
Upon a voice vote, all voting aye, Chairperson Countryman declared the motion carried 
unanimously. 
 
Approval of Meeting Minutes 

Approve October 2, 2025, Planning Commission Minutes 

Motion by Member Driver to approve the minutes. Seconded by Member Howard. 

Upon a voice vote, all voting aye, Chairperson Countryman declared the motion carried 
unanimously. 

Planner Report 

Training and Education 
Planner Sycks and Planner Boucher provided comprehensive training on planning 
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commission procedures, public hearing processes, and meeting management. 
 
Key training topics included: 

• Chair Responsibilities: The chair cannot make motions or second motions but can vote 
on issues.  

• Agenda Setting: The agenda is primarily driven by applications and requests. 
Commissioners can submit suggestions to the Clerk for consideration. 

• Quorum Requirements: A quorum is established at the start of a meeting. If 
commissioners abstain during voting, the quorum remains valid. 

• Public Hearing Process: The standard procedure follows this sequence: planner 
presentation, open the public hearing, receive public comments, close the public 
hearing, return to regular meeting for commission discussion and action. 

• Public Comment Limitations: Once a public hearing is closed, new information cannot 
be introduced. However, clarifying questions are permitted. The chair is responsible for 
controlling the conversation and redirecting public interruptions. 

• Point of Order: The chair may use a point of order to restore decorum during contentious 
discussions. This is a formal mechanism for the commission to address conflicts. 

• Benefits of Chair and Vice-Chair Structure: The commission discussed the advantages 
of having both positions to ensure proper meeting management and flexibility in 
leadership. 

 
Other Business 
 
Comprehensive Plan Joint Meeting 
Clerk Riehle announced that a joint meeting is being scheduled for January 2026 involving 
the Planning Commission, Town Board, Park Manager, and Communications Editor to 
discuss the comprehensive plan update process. 
 
Town Board Liaison Report 

Supervisor Robbins-Fenger provided the following updates: 
 
Budget Process: The Town Board is working on the budget, with a pre-budget vote 
scheduled for December 11, 2025. Part of the budget discussion involves ongoing 
conversations with the County. 
 
Short-Term Rental (STR) Update: A couple of short-term rental applications have been 
submitted and approved. 
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Adjournment 

Motion by Member Loveridge to adjourn the meeting. Seconded by Member Niemann. 
 
Upon a voice vote, all voting aye, Chairperson Countryman declared the motion carried 
unanimously and the meeting adjourned at 9:01 p.m. 
 
Next Meeting: January 27, 2026 
 
Submitted by: Clerk Barbara Riehle 
 


