STILLWATER TOWN BOARD MEETING AGENDA - TOWN HALL
(HYBRID AVAILABLE SEE PAGE 2 &3)

Welcome to our Town Board meeting! We are pleased to have citizens here to observe or
participate. We ask that you take a minute to review our meeting procedures that are
available for reference.

Chair: Tim Sinclair
Agenda/ Time: August 14, 2025

WORKSHOP at 5:00 PM
"1 The Town Board will be having a workshop dedicated to the discussion of personnel

policy handbook.
o Continue review of May Township Personnel Policy to use as guide for Stillwater
Township.
REGULAR MEETING at 7:00 PM
Agenda: Amend/Approval
Minutes: Approve Minutes: July 10, 2025 Regular Board Meeting (Al assistance);
Receive the July 10, 2025 Board Workshop Meeting Minutes (Al assistance).
Attorney: 1. Engineer Contract review — Board approval of finalized contract
A. Review rate sheet
Engineer: 1. Palisade Ave. Culvert Repair Update; other locations
2. Chip Seal Project update
Planner: 1. Rydeen - recommendation from PH Planning Commission
2. Encroachment agreement Application - discussion
3. Slaughter Avenue/Penn Street area - next steps - discussions
4. Comprehensive Plan - planning process timeline shared
Treasurer: 1. Report
2. Checks and Claims
CSO Office: 1. CSO Report — Mark Caroon
People Portion: I.
(7:30 PM)
Park Cmte: 1. Park Manager Report (next meeting R/S to Tues Sept 2)
2. Request for approval- Playground
A. Removal/disposal - $2,000 (not in original quote)
B. Wood chips (50 cu yd) - $2,375
3. Picnic - Sunday, August 17th 12pm-3pm
Planning. Cmte: 1. Met 8/7
Commun. Cmte: 1. No report - Meet next on Sept 16
Maintenance: 1. SOP Asset List Management (winter task)
Old Business: 1. Comcast Ribbon-Cutting Event — September 11- details to come
New Business: 1. Monthly Fire Department report
Clerk: 1. Department Report
2. Temporary Employee report - work progress - continuation request
3. 2026 Calendar - approval request

Disclaimer: Stillwater Township makes no claim of certainty for the Zoom feature connectivity
and are not obligated nor responsible to record the meeting, as the written minutes are the legal
formal record and are available following a meeting.



4. Date requests - schedule Staff Performance Reviews (Sept)
5. Fire Department contract review - Treasurer/Legal (Sept)

Next Meeting: September 11, 2025 (TBD next workshop)
Adjournment:

08/07/25 Barbara Riehle

IN-PERSON MEETING AT TOWN HALL
“HYBRID ZOOM LINK AVAILABLE”

Topic: Town Board Meeting
Time: Aug 14. 2025 07:00 PM Central Time (US and Canada)

Join Zoom Meeting
https://us06web.zoom.us/1/86473165564?pwd=9jotwavviGitazCgglazZ6FJCIEPDR. 1

Meeting ID: 864 7316 5564
Passcode: 633308

One tap mobile
+13092053325,,86473165564#,,,,%633308# US
+13126266799,,864731655644#,,,,%633308# US (Chicago)

Dial by your location

»+1 309 205 3325 US

*+1 312 626 6799 US (Chicago)
*+1 646 558 8656 US (New York)
*+1 646 931 3860 US

*+1 301 715 8592 US (Washington DC)
*+1 305 224 1968 US

*+1 564 217 2000 US

*+1 669 444 9171 US

*+1 689 278 1000 US

*+1 719 359 4580 US

*+1 720 707 2699 US (Denver)
*+1 253 205 0468 US

«+1253 215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)
*+1 360 209 5623 US

»+1 386 347 5053 US

*+1 507 473 4847 US

Meeting ID: 864 7316 5564
Passcode: 633308

Find your local number: https://usO6web.zoom.us/u/kewvpfdZzg

Disclaimer: Stillwater Township makes no claim of certainty for the Zoom feature connectivity
and are not obligated nor responsible to record the meeting, as the written minutes are the legal
formal record and are available following a meeting.



https://us06web.zoom.us/j/86473165564?pwd=9jotwavvjGitazCggJazZ6FJCIEPDR.1
https://us06web.zoom.us/u/kewvpfdZzg

