STILLWATER TOWN BOARD MEETING MINUTES
June 11, 2026 -7:00 PM
Stillwater Township Town Hall (13636 90th St.)

Supervisors Present
Chair Alan Robbins-Fenger
Supervisor Tim Sinclair
Supervisor Jim Riehle
Supervisor Anna Buehler
Supervisor Mike McMahon

Others Present

Barbara Riehle, Town Clerk

Danielle Herrick, Deputy Clerk

Marsha Olson, Treasurer

Mark Caroon, CSO

Rick Jacobson, Maintenance Manager
Kim Reich, Park Manager

CJ Sycks, Town Planner (TKDA)

Joe Maurer, Engineer (Sambatek) — virtual
Davids Atelbauers, Engineer (Sambatek)

PUBLIC HEARING

Ordinance No. 203 - ATV/UTV Regulations

Chair Robbins-Fenger called the public hearing to order at 7:00 PM to consider adopting
Ordinance No. 203, which would repeal and replace Ordinance No. 89 regarding all-terrain

vehicle (ATV) use and address utility terrain vehicles (UTVs).

Motion made by Supervisor Riehle to open the public hearing. Seconded by Supervisor

McMahon.

Motion: Jim Riehle / Second: Mike McMahon / Vote: Motion carried unanimously

Public Comments:

Planner Sycks summarized the proposed ordinance: ATVs would be prohibited on Township
roads and ditches; UTVs permitted on Township roads (not in ditches); and, golf carts

regulated similarly to UTVs.

Mary Tuckner (10545 Mayfield Ave.): Asked whether electric motor bikes are included.

Planner Sycks confirmed they are not.
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Supervisor McMahon noted that “special vehicles” under state statute includes golf carts
and mini trucks. Motor bikes are not included in that definition.

No other public comments were received.

Motion made by Supervisor Sinclair to close the public hearing. Seconded by Supervisor
Buehler.

Motion: Tim Sinclair / Second: Anna Buehler / Vote: Motion carried unanimously
Public hearing closed at 7:05 PM.
REGULAR MEETING

Motion made by Supervisor Riehle to open the regular meeting. Seconded by Supervisor
Sinclair.

Motion: Jim Riehle / Second: Tim Sinclair / Vote: Motion carried unanimously

Agenda Approval

Clerk Riehle proposed the following amendments: under Engineer, move item 2
(Stonebridge Trail North) to item 3 and add a new item 2 (Mendel Overlay Project
Completion), add items 4 (Fairy Falls Road Update) and 5 (Right-of-Way Maintenance
Discussion); under Park Manager, replace item 2 with 1-2-Tree Contract Consideration; add
Maintenance under Commissions/Committees; add New Business item (Data Collection
Center Discussion).

Motion made by Supervisor McMahon to approve the agenda as amended. Seconded by
Supervisor Sinclair.

Motion: Mike McMahon / Second: Tim Sinclair / Vote: Motion carried unanimously

Consent Agenda

Items on the consent agenda: (1) Minutes: May 12, 2026 Town Board Workshop and May 14,
2026 Town Board Regular Meeting Minutes (Al assistance) — the May 14th minutes approved
with a clarification on page 3 that the next step for the Classic Concept Plan applicant is to
submit a single variance application addressing all variances requested; (2) Monthly staff
reports from CSO, Treasurer (Claims and Checks #25166-25192 and
EFT061126ABCDEFGHII totaling $106,151.96 ($12,170.21 payroll, $93,981.75 claims) were
circulated and approved for payment), Fire Department, Building Inspector, Park, and Clerk.
Note: No maintenance report was included in the packet; none is being approved.

Motion made by Supervisor Buehler to approve the consent agenda as noted. Seconded by
Supervisor Riehle.
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Motion: Anna Buehler / Second: Jim Riehle / Vote: Motion carried unanimously
Public Forum

Public Comments:

Bo Olson (9664 Mendel Road North): Commented the road was resurfaced and then lime
rock shoulders were added. Even when dry, if a wheel goes off the edge of the road it is
dangerous. When wet, it is like "marbles" and will pull a vehicle into the ditch with no way to
get out. The ditches are steep along 90% of the road and you can hardly get a lawnmower
close to the blacktop. Now that blacktop and lime rock have been added without packing
and proper sloping, it is dangerous. Stated the Township needs to put more thought into
these projects.

Kent Johnson (10502 Mendel Road North): Commented the road received a 2-inch overlay
but was also profiled and lifted, resulting in 4-5 inches of mix in some spots, which raised
the roadbed and made the slopes steeper. The slopes are not a 4:1 or even 3:1, some are
close to a 90-degree angle, which means a vehicle cannot safely recover if it leaves the road.
The gravel on the outside was not packed. He provided photos showing that vehicles have
already sunk aninchto aninch and a half into the shoulder, with gravel pushed out, because
there is nothing behind it holding the material. Stated this is a safety issue and a long-term
maintenance issue. Asked how mowing will be done without the back side packed, noting
loose material will be thrown onto the road and create hazards for bicyclists and others.
Suggested the correct fix is topsoil and proper grading now rather than repeated gravel fills
over the years. Supervisor McMahon noted Mr. Johnson has relevant professional road
construction experience.

Mary Tuckner (10545 Mayfield Avenue): Commented residents have always mowed the
ditches but can no longer get out there with mowers because the ditch is so steep and the
gravel is killing the mower blades. Noted residents use horses and drive carriages on the
road, and if a carriage needs to pull over for passing traffic, there is no room to do so safely.
Trees along Mendel can no longer be trimmed by residents because access has been cut
off. Commented, “our township road looks horrible" and used to be "really nice and clean."
Expressed concern that the road's appearance has significantly deteriorated and that the
Township's rural character is not being maintained.

Engineer

1. Crack Seal Project — Cost Overrun

Engineer Maurer reported the Township’s participation in Washington County’s 2026 crack
seal project (97th Street North, 97th Street Court North, and Ottumwa Avenue North). The
original estimate was approximately $12,300 and final cost was $17,052 due to cracks being
deeper than anticipated. The total remains within the Engineers original anticipated cost of
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$33,000. No invoice from Washington County has been received. Payment will be addressed
at the July meeting.

2. Mendel Road Overlay Project — Completion and Resident Concerns

Engineer Atelbauers summarized the completed Mendel Road overlay. The project
combined the base bid and alternate to overlay the full road length with a 2-inch overlay and
aggregate shoulders. Per the Engineer’s memo dated June 11, 2026: Engineer’s estimate
was $331,498.19; North Valley’s bid was $253,379.64; final project cost was $275,925.89,
representing an 8.9% overrun over the bid but 6.3% under the Township’s 2026 overlay
budget of $294,500.

Regarding aggregate shoulders: Mendel Road had no existing shoulders, and the pavement
edge was already 8-12 inches above adjacent ground in several locations. The Engineer
Atelbauers knocked on doors prior to installation and offered residents a choice of
aggregate or topsoil; all eight residents chose aggregate. The MnDOT-approved limestone
mix was compacted using a large roller with the engineer serving as on-site inspector. The
engineer noted this compaction method is standard practice. However, the Board noted
photo evidence suggesting the unconfined back edge of the shoulder is soft and shifting.
Supervisor McMahon referenced resident Kent Johnson’s observation that specialized
equipment can compact both sides of the shoulder simultaneously (“confined edge”
compaction), which was not used on this project. Engineer Mauer acknowledged this
technique and stated engineering can include specific compaction requirements in future
project specifications.

Engineer Mauer confirmed existing ditch slopes were not changed by the project. Many
sections of the road were already considered unrecoverable prior to the overlay and are
steeper than current design standards. Engineer Mauer stated that any reshaping to
recoverable slopes would be outside the current contract scope and require separate
bidding and funding. North Valley fulfilled its contract obligations.

The Board directed the Engineer to include confined-edge compaction requirements in
future road project specifications.

Additionally, the Board directed the engineer and CSO to assess trees observed near the fog
line and address as appropriate.

Motion made by Supervisor Sinclair to approve payment to North Valley for Mendel Overlay
Project, Sambatek Project No. 54190, Pay Application No. 1, in the amount of $262,129.60.
Seconded by Supervisor Buehler.

Motion: Tim Sinclair / Second: Anna Buehler

Roll Call Vote: Chair Robbins-Fenger — Aye, Supervisor Riehle — Aye, Supervisor Buehler -
Aye, Supervisor McMahon - Aye, Supervisor Sinclair — Aye

Vote: Motion carried unanimously
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3. Stonebridge Trail North — County Jurisdictional Transfer Update

Engineer Maurer provided an update on the Stonebridge Trail jurisdictional transfer. There
has been no response from Washington County after the letter in January and follow-up
emails. Supervisor McMahon noted Commissioner Bethany Cox indicated the County is
unlikely to consider the transfer before 2032. Supervisor Sinclair reported Washington
County Public Works Director Wayne Sandberg suggested transfer could potentially occur
sooner, as county engineers meet annually to discuss road funding and transfers statewide.
Supervisor McMahon will follow up with Commissioner Cox and Director Sandberg to
schedule a joint meeting before the August board meeting.

Stonebridge Trail North is not currently in the Township's maintenance budget. Engineer
Maurer will assess its pavement condition this summer and include it in 2027 budget
planning. The Engineer noted that any County transfer would require the road to be brought
up to County standards, and that the four-way stop at Penfield Avenue North would have to
be removed as a condition of transfer. Supervisor Buehler requested staff also explore Local
Road Improvement Program (LRIP) state funding as a potential option.

4. Fairy Falls Road (CSAH 11) — County Meeting

Washington County has scheduled a meeting for June 15th to gather input on potential
improvements to Fairy Falls Road/CSAH 11, including parking, shoulders, and road
geometry. Supervisor Sinclair was designated as the Board’s liaison for this project and will
attend and report back.

5. Right-of-Way Maintenance — Resident Responsibilities

Chair Robbins-Fenger provided an informational summary of Township right-of-way
responsibilities. Township staff and Miller Excavating manage roadway right-of-way
maintenance including tree and brush removal. Residents may mow ditches and plant
gardens within the right-of-way, with restrictions. Residents with concerns about
overhanging trees or obstructed sight lines should contact Clerk Riehle or CSO Caroon.

Engineer Joe Maurer and Davids Atelbauers were excused.
Planner

Ordinance No. 203 - ATV/UTV Regulations

Planner Sycks reviewed Proposed Ordinance No. 203, which would repeal and replace
Ordinance No. 89 regarding all-terrain vehicle (ATV) use and address utility terrain vehicles
(UTVs) and other ‘special vehicles’. The ordinance has been updated to incorporate
comments from the Planning Commission and Township Attorney. Key provisions: ATVs
prohibited on all Township roads, shoulders, ditches, and rights-of-way except for
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authorized Township/County maintenance staff and contractors; UTVs permitted on
Township roadways (extreme right-hand side only, not in ditches) with a Township permit;
golf carts regulated similarly to UTVs; operators must be at least 16 with a valid driver’s
license; operation restricted to sunrise-sunset unless the vehicle has original headlights,
taillights, and brake lights per state statute; permits issued per operator and may cover
multiple vehicles.

The Board identified three items requiring clarification before final adoption: (1) the DNR
safety certification age exemption (persons born before 1987 are exempt under state
statute) should be noted on the permit application; (2) language should clarify that nighttime
operation is permitted with required lighting per state statute; (3) language should confirm
a single operator permit may cover more than one vehicle.

Staff will prepare a one-page resident summary of permit holder regulations in lieu of
repeating state statute in the ordinance. Staff will also bring a proposed permit fee for
adoption at the July meeting.

Motion made by Supervisor Buehler to table Ordinance No. 203 pending the three clarifying
revisions, with the updated ordinance and proposed permit fee to return on the regular
agenda in July. Seconded by Supervisor McMahon.

Motion: Anna Buehler / Second: Mike McMahon / Vote: Motion carried unanimously
Treasurer

Treasurer Olson reported the Township had $2,710,896.60 in cash and investments at the
end of May. Budget tracking is generally on target. A notable spike in trail maintenance
reflects gravel placement on Township trails. Funds were available in the budget line and
had not been used in several years.

Park Manager

1. Tree Removal — Authorization

Park Manager Reich reported six dead or dying ash trees in Otto Berg Park requiring removal,
plus an oak branch behind the Township Hall and a large branch near the playground, both
downed by recent storms. Reich noted ongoing difficulty obtaining competitive quotes, as
contractors are reluctant to bid when they rarely receive the work. Reich agreed to contact
BJ Haines Tree Service for additional ash tree quotes at Board direction. The Board approved
up to $8,000 for storm damage branch removal and directed Reich to obtain additional
quotes for the ash trees before proceeding with that portion of the work.

Motion made by Supervisor McMahon to approve up to $8,000 for tree work including storm
damage branches, with direction to obtain additional quotes for ash tree removal. Seconded
by Supervisor Buehler.
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Motion: Mike McMahon / Second: Anna Buehler

Roll Call Vote: Chair Robbins-Fenger — Aye, Supervisor Riehle — Aye, Supervisor Buehler —
Aye, Supervisor McMahon — Aye, Supervisor Sinclair — Aye

Vote: Motion carried unanimously

2. Tree Service Contract — Discussion

Park Manager Reich raised the concept of a standing tree service contract to streamline
emergency and routine tree removal. The Board discussed the need for a schedule of
services outlining rates by tree size and work type, with the Board continuing to approve
specific work orders for non-emergency expenditures. Staff was directed to develop an RFQ
and schedule of services for the Board’s consideration.

CSO Report

CSO Caroon reported an ongoing issue of residents placing unwanted items at the corner of
Stonebridge Trail and Penfield Avenue within the Township right-of-way. Enforcement
without catching someone in the act is difficult. Supervisor Buehler will post a sign at the
location. Notice will be included in the Township newsletter.

Commissions/Committees

Park Committee — Liaison Jim Riehle

Park Manager Reich reported that this is the final year with Landbridge at Little Carnelian
Park. A bird banding event is scheduled to take place at the park sometime this summer,
weather dependent. Landbridge will provide notice in advance, and the Township will post
the information once received. The park pavilion roof is leaking, and Reich will contact St.
Croix Recreation, the original installer, for repair quotes. The Township's recycling day was
successful, with seven dumpsters filled. Residents will be required to load any items over
100 pounds themselves in future years.

County Highway 5/55/96 Roundabout — Landscaping Design

Park Manager Reich presented the updated blended landscaping design for the Otto Berg
Park perimeter adjacent to the west roundabout, incorporating Park Committee revisions.
The design includes a mix of deciduous and coniferous trees for visual and sound buffering.
The Board directed replacing the three Skyline Locusts in the design with two White Oak and
substituting one Burr Oak for variety. Staff will communicate the species changes to
Washington County.

Planning Commission — Liaison Alan Robbins-Fenger

Supervisor McMahon reported on the Planning Commission’s public hearing for a
Conditional Use Permit (CUP) for the Marine Folk School/charter school. The Commission
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tabled the matter pending additional detail from the applicant on occupancy, parking,
busing, and site access. Due to the volume of pending applications and the July 4th holiday,
two July Planning Commission meetings have been scheduled: July 1st and July 15th.

Communications Committee — Liaison Anna Buehler

Township newsletter is forthcoming.

Maintenance — Rick Jacobson

Supervisor McMahon reported the metal contractor measured the Township Hall exterior
last week and a quote is expected for the July meeting. Maintenance Manager Rick Jacobson
also identified significant rot where roof drainage runs along the rear of the old building,
causing damage to an estimated 100 square feet of siding. The damage is suspected to have
rotted through the sheathing and into the interior wall requiring prompt attention this
season. Supervisor McMahon will view the damage and coordinate repair with Jacobson.

Clerk

1. Staff Meeting Recap

All seven staff members completed harassment and discrimination training and signed the
personnel policy handbook. Clerk Riehle will research the process and cost for Town Board
supervisors to complete the same training and report back. Staff also identified a need to
add fire extinguishers (one additional for the building, one for the Township UTV).

2. Website Domain Renewal

The Township website domain was renewed for one year; new expiration is July 1, 2027.

3. Volunteer Form

Deputy Clerk Herrick revised the volunteer form to improve clarity in one section. No action
required.

Old Business

County Highway 5/55/96 Land Swap — Approval

Supervisor Sinclair presented the Washington County land swap proposal per the County
Public Works Department memo dated May 15, 2026. Washington County will relinquish
27,180 square feet of existing County right-of-way to the Township, valued at $35,334. The
Township will convey 93,347 square feet to the County for the relocated right-of-way, valued
at $121,351.10. The net credit to the Township is 66,167 square feet valued at $86,017.10.

This $86,017.10 credit will essentially offset, on a like-for-like basis, the Township's
estimated cost of participation in the intersection improvement project, meaning the land
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swap itself is expected to result in little to no net cost to the Township. This amount does not
include the separate 50/50 cost share for landscaping and beautification improvements at
the roundabout, which remains a Township expense outside of the land swap credit.

Washington County will adjust and record all parcel/lot lines and will manage roadbed
removal, re-grading, and re-establishment as part of the project.

Motion made by Supervisor McMahon to approve the land swap as described in the
Washington County Public Works memo dated May 15, 2026. Seconded by Supervisor
Sinclair.

Motion: Mike McMahon / Second: Tim Sinclair

Roll Call Vote: Chair Robbins-Fenger — Aye, Supervisor Riehle — Aye, Supervisor Buehler -
Aye, Supervisor McMahon — Aye, Supervisor Sinclair — Aye

Vote: Motion carried unanimously

New Business

Data Collection Center — Discussion

Supervisor Riehle raised awareness of a situation in Hammond, Wisconsin, where a village
council attempted to block an Al data center but faced legal challenges because no
prohibiting ordinance existed when the property was purchased. The Board discussed
whether the Township’s lack of commercial zoning would effectively prohibit such a use.
The Board agreed further research is warranted. Chair Robbins-Fenger directed Clerk Riehle
to coordinate with Planner Sycks to assess the Township’s current zoning authority and
report back.

Meeting Notices

Town Board Second Meeting — June 25, 2026 at 7:00 PM (if needed)

Planning Commission Meeting — July 1, 2026 (rescheduled from July 2nd)

Park Committee Meeting — July 6, 2026 at 7:00 PM

Town Board Regular Meeting — July 9, 2026 at 7:00 PM

Planning Commission Meeting —July 15, 2026

Town Board Second Meeting — July 23, 2026 workshop cancelled. Rescheduling of salary
tables workshop to be placed on August 13, 2026 regular agenda

Adjournment
Motion made by Supervisor McMahon to adjourn. Seconded by Supervisor Sinclair.
Motion: Mike McMahon / Second: Tim Sinclair / Vote: Motion carried unanimously

Meeting adjourned at 9:38 p.m.
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Next Regular Meeting: July 9, 2026 at 7:00 PM

Submitted,

10

Barbara Riehle Alan Robbins-Fenger
Town Clerk Chairperson



